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MESSAGE FROM THE MANAGING DIRECTOR
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Urban development and environmental protection are two
interdependent topics, yet somehow appear contradictory. In
recent years, the construction industry has been capitalizing
on emerging technologies to inject new sustainable impetus
into construction projects. An example of this is Hip Hing's
appointment by Hong Kong Science and Technology Parks to
build InnoCell, one of the Modular Integrated Construction
(MiC] pilot projects in Hong Kong. Modules for this project
are being fabricated complete with finishes, fixtures and
fittings in a factory environment before delivery to the site
for installation. As a result, on-site construction works are
greatly reduced, resulting in higher work efficiency, as well
as significant enhancements on safety and environmental
protection performance. Furthermore, the construction
cycle is expected to be shortened by 30% when compared to
traditional construction methods. In addition, construction
waste can drop by as much as 50%. MiC is certainly a new
trend in sustainable construction.
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Message from the Managing Director

As a socially responsible contractor, Hip Hing is committed
to promoting sustainable development in Hong Kong and

we must implement all possible mitigation measures to
minimise environmental impact during construction. Yet,

as the company’s management, all department heads

and | also have the responsibility to ensure organizational
sustainability. It is important that we develop and implement
succession plans to avoid succession gaps and prevent the
drain of talents.

Identifying and passing the baton to suitable candidates
takes time, and should be facilitated by continuous planning,
training and development. | hope our department heads

will support their colleagues with recognised potential by
encouraging them to further equip themselves and provide
them with clear career paths to pursue. In doing so, we

can create opportunities for the personal development of
our staff, and at the same time lay solid foundations for the
sustainability of Hip Hing’s business.
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Have you ever wondered what it would be like to
operate a tower crane that rises high into the sky,
or to control a machine that carries loads weighing
hundreds of tons? In this Cover Story, we invited
two crane operators and a mechanic to share

insights into their work.
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A tower crane is generally the tallest structure at a construction
site. While their colleagues are taking up works below, tower

crane operators spend most of their time alone in a cab in the air
lifting materials and equipment to keep project progress on track.

Kwan Lau, who has been operating tower cranes for more
than 33 years, has participated in a number of iconic buildings
in Hong Kong, including the Bank of China Tower, Two
International Finance Centre and International Commerce
Centre. He has been with Hip Hing since 2010 and is hailed as
a versatile operator, because of his extensive experience he is
able to master different models of tower cranes. Recently, he
was assigned to operate the 90-meter tower crane at the Xiqu
Centre project.

To keep pace with tight working schedule, Kwan usually
reserves 30 minutes to climb up to the crane cab before starting
work. The operation of tower crane is also directly affected by
weather. All lifting works must be stopped during heavy rain and
stormy conditions for the sake of safety.

Some people may think that operating a tower crane is a

boring and repetitive job, but to Kwan who is a skilled operator,
he manages to overcome site constraints and enhance
operational efficiency by adopting flexibility and applying his
rich experiences. “Unlike skills that can be developed through
practice, attitude is the indispensable quality of a good operator.
Hearing non-stop walkie-talkie calls in a tiny cab can be
distracting and make you emotional. Being an operator, you
must stay calm, bring the situation under control and come

up with feasible solutions by liaising with the project team.
Moreover, you need to be ethical and treat all trades fairly.”

Throughout the years, Kwan has witnessed how new
technologies have optimised the operator’s tasks. “The cab

is not only equipped with air conditioning, but also various
monitoring systems allowing operators to have a better grasp of
lifting operations and the environmental conditions.”

Kwan is still passionate about his job and always gets physically
and mentally ready for work. When he does not need to operate
the crane, he stays in the repair and maintenance workshop

assisting with the training of newcomers and handling repair works.
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THE GUARDIAN OF MACHINERY
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To ensure the machinery runs smoothly, Hip Hing has

a professional support team to offer timely repair and
maintenance services. Ho-pun Lam, who joined Hip Hing as an
apprentice after secondary school graduation three years ago, is
one of the key members of the team. He performs tower crane
inspections at different construction sites every day and was
promoted to Assistant Mechanic/Electrician this year.

A tower crane is a complicated structure consisting of hundreds
of components. Inspection and maintenance works must be
carried out thoroughly and carefully to ensure continuous safe
operations. “The inspection and maintenance of a tower crane
is mainly divided into three aspects: mechanics, electronics and
external devices, which include the replacement of worn-out
components; conversion of AC power to DC power and repair of
cameras and sensors.”

“We usually start the inspection from the bottom of tower cranes to see if there is any rust or
crack on the tower structure components. Then we will climb up to check the hook, wire, jib

and circuit box, etc.,” Ho-pun said. In addition to inspection and maintenance expertise, the
mechanic also has to possess good physical health. For every check-up mission, Ho-pun ascends
with a ten- pounds toolkit. Despite of the physical demands and the responsibility of the job, the
completion of works brings him satisfaction.

Serving as a strong backing for project teams, the maintenance team stands fast in its position
in response to emergency cases, especially during typhoon season where the team has to

accomplish the inspections and take necessary

precautions within a limited period of time.
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“When the super typhoon Mangkhut hit Hong Kong vy 4“,%"" -
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last year, | was appointed to climb up to the crane “A"-‘!L:.'"Azé."pé{!&

and get a memory card out from a sensor, so that

the project team could get the wind speed data prior to the storm. | crawled to
the end of the jib and was caught in a strong wind. Adequate safety measures
had been taken and the task was accomplished successfully,” Ho-pun recalled. |

After joining Hip Hing, Ho-pun has been assigned to take part in numerous
projects which help broaden his horizons and establish a wider network.
“Sometimes, my lunch will be delayed due to urgent maintenance or repairs.
Project teams and crane drivers will then help deliver me lunchboxes which
makes me feel appreciated and cared for. Besides, the company provides me with
opportunities to learn about different construction machineries and be involved in

2’

innovative inventions.” In pursuit of career development, he plans to take electrical
and mechanical job-related courses and acquire additional qualifications.
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Wireless monitoring
system for tower cranes

FIR\|FHEFRE Handheld wireless display
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The wireless monitoring system for
tower cranes, developed by Hip Hing’s
Plant and Logistics Department, provides
operators, signallers, riggers and other
staff with real-time operational data
about each lift. The data includes the
weight and height of loads, operating
radius and boom angle of the jib, current
wind speed, etc. Three-coloured signal
lights indicate the safe working load,

i.e. the green signal shows normal load
condition; the yellow signal identifies the
lifting capacity has reached 90%; and the
red signal gives an alert upon reaching

full lifting capacity.
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Three-coloured
indicator lights
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THE ONENESS OF
CRANE AND
OPERATOR
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Crawler cranes are commonly used for foundation works. Kai-nin Au, Operator
Ganger (Crane) of Vibro, joined the industry as a rigger in 1981. He transferred
to be a mechanical apprentice a few years later. "At that time, while we were
taught to operate the crane, apprentices were also responsible for fuel-filling,
maintenance and cleaning of the cranes.”

Kai-nin began his career with Vibro in 1990 and re-joined the company in 2006.
He is now mainly responsible for the training of crawler crane operators, along
with the arrangement of on-site machinery. Unlike tower cranes which are
stationary, the crawler cranes move around within construction sites. “Before
getting onto the crane, the operator has to check the engine oil level, identify
the pile location and assess the ground conditions, i.e. rock, sand or mud. If the
ground is weak or uneven, panels should be placed atop to make sure the crane
is steady positioned.” He also mentioned that the movement of crawler cranes is
getting more frequent and the lifting load capacity heavier; therefore operators
have to pay close attention to safety.

COVE?E?R;% O 9
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Vibro has co-organised the “Crawler

Crane Operator Training Course” with the
Construction Industry Council under the
“Contractor Cooperative Training Scheme”
since 2012. As one of the instructors, Kai-nin
is gratified to see trainees graduate from
the course and inherit the skills to work
independently. “The sophisticated division of
labour in construction emphasizes the need
for teamwork. To get a full picture about the
construction lifecycle, | always encourage
young operators not to be shy and ask
questions proactively.”

When asked to share his secret formula
for driving cranes, he revealed “Sit up
straight and lean back against the driver’s
seat to feel the center of gravity of the
crane. Pay attention to operational details
and concentrate. When you feel a sense of
oneness with the crane, you will be easily
become aware of mechanical problems.”

With nearly four decades of experience
covering projects in Hong Kong, China and
Macau, the most unforgettable working
experience for Kai-nin was the marine piled
foundation works of the bridge connecting
Zhongshan and Jiangmen. In fact, he shares
the same pride as other construction
practitioners, who are proud to see the projects
they have been involved in bring greater
prosperity to the region.
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Vibro’s annual Lo Pan Festival Dinner was held on 21 June
with 45 tables of more than 550 colleagues and sub-contractor
representatives attended. The night was filled with joy and

BRBILSERIEABRE

Vibro Lo Pan Festival Dinner

excitement.

Vibro organises the Festival Dinner every year not only to
commemorate the Master Lo Pan, but also encourages staff

—F-ENERENLMELBRECR6A21H
BEWmER1T - B HERLSE BB AS5088T
MoHABRRSE  FEEAR -
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members to inherit the hardworking and innovative spirit of
him. During the banquet, colleagues and sub-contractors
with outstanding safety and environmental performance were
presented with awards for their achievement.

The company also presented long service and retirement
awards to staff members who have served Vibro for many years.
A special session was arranged to show the company’s greatest

gratitude to Mr CN Ngan, Advisor of Vibro, who will be retired in
EREFEPENLMELRE ZEHEBRSHBETI LTRESIEY August this year.
MEBRTH [ ZRESFEERBIZERAEIRZ2RAERH] ARES
REERE—RASABERIREENEHIERER REERSERRES ; —
e e &, F B ) A R 2
T EBYER 5vi6R0 (HK.) LIMITED
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ZRESGEBHIERBRAZIEZ2RRER 2018-19

Best OSH Employee and Innovative Safety & Environmental Award 2018-19

£EH A4 BT Outstanding Frontline Staff

R3F Ng Yuen Ping FANERREBERHKZTIRE Road Improvement Works in West Kowloon Reclamation Development
E 8% | o Kam Wah REREAEME TR Inland Revenue Tower in Kai Tak Development Area-Foundation
4%0%Z Chong Chor Chan  BUERREHSEEMER(ABR)E TR New Acute Hospital at Kai Tak (Site A)
& Chan Chi Ho BEZREFSESRERBEIHEE TR New Acute Hospital at Kai Tak (Site B) s S ALA S T N
FE A5 Lui Chi Keung 1+ I Site Investigation Works ﬂgﬁiﬁl‘/{ D\—JE&—:F—X“:
- o EFHRUBRRHEARAERRBERTETR :
BT Shek Wai Ping Foundation and Site Formation for Public Rental Housing Development Near Lai King Hill Road, Kwai Chung Annua[ Safety review
#5142 % A 8 Outstanding Frontline Supervisor strengthens safety culture
ZE& Lee Ma Chun BEBERREFSEZNER(ABIHE TR New Acute Hospital at Kai Tak (Site A) . - . . N
: : = — WA50EBRETREA 130 HERFR SRR
ZiE 34 Lee Wan Keung RiEEAEEME T Kai Tak Sports Park-Foundation R AT BB L B T
)/ /N = A 23 ’
H &Il Kam Kim Kou LI Site Investigation Department me anB B LT "

R B The Bect Profect T HEEEETHETIHEZ2 UL SHIREH
PR EE ¢ bestFroject Team FAER2 THEHRALE BT -

BEBREEE-HMETRE Main Works Package 1 for Redevelopment of Kwong Wah Hospital-Foundation

5 . . Over 450 Vibro staff members participated
BB S Z @3R8 H @B Best Improving Project Team

in the Annual Safety Review Conference on

BAAERREERNEIRE Road Improvement Works in West Kowloon Reclamation Development 13 May. Senior management introduced
AIE TR L2 BF# Innovative Safety & Environmental Award the revised policy and encouraged all staff

members to establish and maintain a strong
’% = %‘ N = = {=] . . . .
BERREFTSEZREBR(AKBE)E TR New Acute Hospital at Kai Tak (Site A&B) site safety culture. The conference also

E =455 5E 578 Director Special Recognition Award provided a platform for project teams to share

SRR R S AN AR R E R TR TR experiences and insights on safety issues.
Foundation and Site Formation for Public Rental Housing Development Near Lai King Hill Road, Kwai Chung

BB & Hong Hing Cheong
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Summer internship
programme kicks off
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A kick off ceremony was held on 17 June to
welcome a total of 19 interns to participate in
the Hip Hing Construction Group 2019 Summer
Internship Programme. The eight-week long
programme offers interns opportunities to
gain a better understanding of the construction
industry, in which they will participate in the
daily operation of project teams, and attend
seminars, site visits and workshops.
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Construction site recognised for going green

T721EHE Project
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Hip Hing is fully committed to

environmental protection and encourages
project teams to integrate sustainability
into daily operations. The company has
recently received numerous awards for its

environmental endeavours.

HAlIESR ’l 3
ACHIEVEMENTS
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BIRAGEEIR %€ Green Contractor Silver Award

West Kowloon Government

Offices

BREEEKREREREH O

Transport Department’ s

Vehicle Examination Centre at

Sai Tso Wan Road in Tsing Yi

EENZREERE T
Hong Kong Science Park
Expansion Stage 1

2018 BRIESMAREEEXRFERR
2018 Hong Kong Awards for Environmental Excellence
Certificate of Merit in Construction Industry Sector
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Project team
visits MiC factory
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The InnoCell delivered by Hip Hing is one of the pilot projects using Modular Integrated

Construction (MiC] in Hong Kong. In early April, our project team visited a MiC factory in Jiangmen
to learn more about the manufacturing process of prefabricated components.

RRIEEGTHER

Construction
Industry
Outstanding
Apprentice
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Apple Chan, Apprentice
(Foreman) of Hip Hing, was
awarded the Construction
Industry Outstanding
Apprentice for her proactive
work attitude by the
Construction Industry
Council. The award
presentation ceremony was
successfully held on 29 June,
with the presence of her
nominator, Woody Wong,
Senior Site Agent to witness
her achievement.

ERETERAEEE
Commitment to
Corporate Social Responsibility

MEREEFIVEREB L IRBHSEE (HRAREE]
See MR (B8) REREETERNFERER

For the 17t consecutive year, Hip Hing Construction has been
awarded the Caring Company Logo by the Hong Kong Council
of Social Service. Vibro (H.K.) and Vibro Construction have also
been honoured with the Logo for 11 years in a row.
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Two gotds bagged in Considerate Contractors Site Award Scheme
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Hip Hing won a total of four awards in the 25" Considerate
Contractors Site Award Scheme for its CLP Hong Kong-
Zhuhai-Macao Bridge Substation project on 27 May. The
project team garnered two gold awards in the category

of Considerate Contractors Site Award and Outstanding
Environmental Management & Performance Award for
Non-Public Works Sites

- New Works (Group Al.
Tsang Wing-chuen, General
Foreman and Mak Chi-wing,
Foreman of the project
were also named the Model
Frontline Supervisor and
Model Worker respectively.
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Safety videos win silver awards
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Results of Safety Video Competition 2019,
organised by the Development Bureau
and Construction Industry Council, were
announced on 20 May. Hip Hing and Vibro
took home five awards, in which, entries

ALY

" | Development Bureau j

RS ERRREA
BEREERAE (BENS)

entitled “Secret Book of Lifting Safety” and “Attitude of
Safety Supervision” produced by Vibro's project teams were

awarded silver in the categories of Lifting and Plant Operation
of Specific Works Items and Construction Safety Related
Innovative Video of General Safety Items respectively.

B @ RAERE

Occupational
safety and health
performance
commended

MEERZREBREIE
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HEEERE | ER6A19E
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“The 20t Construction
Safety Forum and

Award Presentation
Ceremony” organised by
the Occupational Safety
and Health Council and
the Labour Department
was held on 19 June. Hip
Hing’s project teams were
again recognised for their
remarkable achievement
in occupational safety and
health, including:

HelES
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¥ 5l Category 3818 Award  528& Awardee
BERBAEIRE
Inland Revenue Tower in Kai Tak Development Area
BiEEER GES i
Best Presentation Award Silver
B R U{LbB s )
Best Safety Culture Site Bronze
BEZEXLERNAE fitkd _
Best Safety Culture Activity Team Bronze
REZEXLIRALE ok R
Best Safety Culture Project Manager Bronze Ryan Leung
REZEXEDHE Eiok ER (F8)
Best Safety Culture Sub-contractor Bronze Vibro (H.K.)
-~ e o P =
Hﬁﬁﬁ*ﬁ?@ﬁﬁ%ﬁ#ﬁﬁ%nﬁd’ﬁﬁ ' . ERE wle s
Outstanding Power Operated Elevating Platform Worker in Merit Lo Wai Fan
Occupational Safety and Health € oWaira
REERERAETRE
Chung Nga Road East, Tai Po-Public Rental Housing
BREEEmRMHT BRE X
Outstanding Gondola Worker in Occupational Safety and Health Merit Chow Wing Fung
BRREEHSEMET BREE FIRE
Outstanding Metal Scaffolder in Occupational Safety and Health Merit Li Ming Yik
P = PRy
Hﬁuiﬁiﬁ?fo%ﬁiﬁ?aﬁf?evating Platform Worker in R FHE
Occupational Safety and Health Merit LiKa Chun
BEERLE-—HLERBOFAHRRLR
Queen’s Hill, Fanling-Public Housing Ph.1 & Portion of Ph.6
BzRESSBEMRET g TEE

Outstanding Metal Scaffolder in Occupational Safety and Health Bronze

Wang Guopan
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A new column entitled “A Closer Look at Construction”
makes its debut in this issue of Hip Hing Voice.
To start with, we have invited two interviewees to
share with us their management experience as
well as the development of different trades in the
industry. They are Bosco Chiang, Senior Site Agent
who has been serving Hip Hing for 43 years, and
Ting-fat Tsang, Director of Tin Wo Engineering Co.,
Ltd and one of the long-term business partners of
Hip Hing.

Bosco (FIHFE ) HEKERBRE A MR
Bosco (front row, 2" from right) attended the Tseung Kwan O Hospital
Foundation Stone Laying Ceremony

Boscolt ¥ EE S FENPRZETMNBE B P L ANAHLEL

Bosco introduced the history of the Asia Society Hong Kong Center to children

34 R
Interview with Bosco Chiang

WEER B ERENKA (Bosco) PEEX% » T FHWEI%E
TIREEETE MABBRETBIERKE  HA1976FERE
AUEET HEFUNBRZBREAMBEE - RATE R
EHEEE MEHZTELE: [T0FKR RITAMES
BHEE 80FR TERBEEEIARK EEEE I
28 REMEBERG, I0FER BEXBREM BER
IRNE AREERZS BR B2 FRETRRE AT
2000FZ2010F K AIERENAS BEER CERFD
L. RESH RTHENERREER

PBELOZEF BoscoB 2 HRNERBIFRNELER  KEE
BRBESE - BERER NEWXAE TBALREE
XE/NMERHE RFIFRRTAE - XSWBES HPZEA
BeEmE EOARERRIERRANEEFE - (IS AT
BERS BREATHR AEENHATRASEE BT
TOLHEZE: [THLEEEEENFZEERR REAC
ZEFEBR BLETENFTHREFT R RAREMPI—E
BERZHZE BRERRESER -] B AEEBHR
RFHECEERR —RERBERETFEEZS -

EARRBSFEEERR  FETHEHBoscoR1999F R
KRBz BTAFREEESREMGES EMBTREE
XBRE - BRIBE 20085 tHERKBATMHBEEF BT
REIRER AUASRIEELBEERERE  £RENXY
REABEREIRL tWBEEHARSHRRSTRESS
EW2012F FBHRHERELE (U ERAR) RE-

B BoscoEFEAHEHERMAIERREEIREK
EARIERPER 25 BEREHIELRIEREUSRINN
B [E—EAANEEEIATBNRAR HRFFHN—X
RO HEEREEDA | MBEBIREERE TRHEHR
BAHE MM AFAERSIFNEOREY - EREET
AREBN [EIEIR AT BRE ] Bfz— EABEF X
& BoscoMERZHEXESNHE SHERNBTE -
PEMEEFEMEETELERREERSR  ®EHE
RUHER FREAESTE-

EHEP B ABN@EANBoscolRTHIR BT B ES
BB R AEMFEE TR RREABRESMEEN
PER BERLEEEHTEN SEFANBIEHEAE -
o= [ERFER T IHEERFE LM HEth A F SBRK
FERE P EERE o ]

R\

EREAREBHEEASEEEP  Bosco (%) FRRHEMATRAERRN PRI AE
Bosco [back row) met foreign construction professionals in the British
Consulate-General Hong Kong project and he gained friendship with them

Bosco Chiang, Senior Site Agent of Hip Hing, started his

career in the construction industry as an assistant leveler after
graduating from the secondary school. He was appointed as

an assistant foreman in 1976 and became a site supervisor at
the age of 32. Throughout the years, he has witnessed great
changes in the industry, “In the 1970s, master-apprentice
system was prevalent and we learnt on the job; in the 1980s,
other than acquiring technical skills, we were advised to
enhance communication skills so as to build social networks;
in the 1990s, it's about construction efficiency and commitment
to safety, environment protection and quality; during 2000s

to 2010s, there’s a shift in focus towards contract cost, brand
value and enterprise’s competitiveness; nowadays, construction
technology is becoming increasingly importance.”

Over the past four decades, Bosco has engaged in a number of
construction projects including The Repulse Bay, The British
Consulate-General Hong Kong, The Waterfront, Tseung Kwan O
Hospital, Hong Kong Disneyland Park- Main Street, U.S.A., Bank
of China Building Macau, MGM Macau, etc. Most of them were
joint venture (JV) projects allowing him to gain insights into the
management of foreign-owned enterprises. He frankly said

that he did not have a good academic qualification when he first
started the career. “| had to work with foreigners but | only knew
little English. Under an English-rich environment, | improved
my English language by socialising with JV partners at site and
during spare time.” Now, he not only masters fluent English but
also retains friendship with some of those fellows.

TRZHEE ’l 7
A CLOSER LOOK AT CONSTRUCTION

BoscoR1984F 2 BRERMIBEILRE
Bosco participated in the Hong Kong Macau
Ferry Terminal project in 1984

After accumulating solid experience for years, Bosco
pursued his academic passion in 1999 and spent a total of
six years to complete the certificate, professional diploma
and degree programmes. In 2008, he took courses on
heritage conservation specifically for the A&A works of the
Asia Society Hong Kong Center. His great effort earned him
the Silver Award in the Heritage Conservation Category of The
CIOB (HK] Construction Manager of the Year Awards 2012.

Currently, Bosco is leading the team at the LOHAS Park
Package 5 Residential Development. He sees teamwork as
the key to success. “Encouragement and recognition are like
shots in the arm making everyone feel good and motivate
the team to achieve our goals.” Apart from motivating his
team, he is committed to nurturing the new generation of
site management, hence he organises technical seminars
for his team members and act as one of the mentors of the
Hip Hing's Works Supervision Team Training and Talent
Development Curriculum. Bosco is also an active member of
various professional bodies. Few years ago, he led a group of
secondary school students to join a campus redevelopment
planning competition and they won the champion.

In the interview, Bosco also revealed that he reads newspaper
every day to stay abreast of current affairs. He enjoys
reading editorial column which always exposes him to
different perspectives. “Broaden your knowledge on
different topics and you can easily break the ice and start the
conversation with others.”
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Interview with
Ting-fat Tsang

RBRER WEE BRSBTS
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FERERK BENKRRE BESH:
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B R M 45 18 A — 5% VA AN M5 22 S VR IR
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BB ATETRIEE I
Tsang is dedicated to nurture the next generation to join
the bar bending trade

RETIREAMNFEIANESZ BRUREE SREBEEILHE
BEREBERNBFIANIFEENM - MiEL BEE201MFE
HEEXBREONRE SFEBYS00E6008ENE &
BERAGENSEE EEHERERULBE - [UEERB
BETRA WS BEETABEAT WalFD FEAMAC
AFEZERERE BARFNBERDT  ETHAK RE
HFEERK BREVEAZEERA-]

BRYBFAMN MERSTEMAT BITEFTKIRR - BIRE
ZHBERAL BRESILER BEFEIF HARREY
BEICHERT HhBBNUCKAEE MERERE-

B FEBED MARER ] 5% (MIC) - EZERHELA
HEEAARREREE  BFH: IMICHBREXRTREN BREE
TERRERRBEL L - ERNITR E EARREE MEB
WEEYRATEESZ BRERS MEEBEREFERR20E
BVFEMIFE LA BESARERZRRE HEXHENSHEARE

MEERZE BREPEASREREFETE BHED 26 AERM
EFrgR [ERAEZT ZRKRARUTHMEE BRLTH
XRNR BAER | HREFET XREDERIOHEE R
AR [ZMEMETETRSE BHEEIRRTFHE
FEOAER BUMMBRSRATAT REME RAKR
REFEBUEATR BERTBERIFLER

Bar bending, a process of cutting and bending reinforcement
steel into shapes required for reinforced concrete buildings,
is one of the important trades in the construction industry.

“Bar bending is a kind of craftsmanship which is done by
highly skilled labours,” said Ting-fat Tsang, Director of Tin Wo
Engineering Co., Ltd. “In the past, bar benders had to transport
loads of heavy bars and operate bending machinery manually.
With advances in technology these days, the automation of bar
bending not only enhances productivity, but also protects the
health and safety of workers.”

Over the past 30 years, Tsang has successfully achieved a
number of notable accomplishments in his career and becomes
one of the leaders in the industry. In retrospect, his most
memorable work experience was the participation of the Super
Terminal 1 at Hong Kong International Airport and Airport
Freight Forwarding Centre in 1995. “The highway to Chek Lap Kok
was still under construction. | was so grateful that over
hundreds of workers did not mind their long commutes and the
projects were completed on time,” he recalled. This experience

made him realize how important teamwork is and inspire him to

establish caring policies for staff members.

At present, most of the bar benders are middle-aged workers.
Tsang, who is also the Honorary President of Hong Kong
Bar-bending Contractors Association, works closely with the
industry to train new blood. He pointed out that the Association
has teamed up with the Construction Industry Council since
2011 to co-organised training courses. About 500-600 new
joiners are being trained each year, in which more than 70%
are secondary school leavers, or even possess tertiary or
higher education qualifications. “Bar benders were considered

BE (£) EEMREIRITR—F

Tsang (left) mingles with frontline workers
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as academic losers in the past. But nowadays, more
youngsters are willing to join this industry because of the
high pay and good career prospects. Those who want to join
have to be physically fit, good at communication and hard
working. Upon acquiring sufficient experience, they will
have a chance to be promoted to managerial roles.”

In recent years, the increasing number of women
participating in the trade bring a new look to the industry.
Tsang thinks that women pay better attention to details and
his company currently employs 10 female bar benders.

The Government is proactively promoting the adoption

of Modular Integrated Construction (MiC). When asked
whether MiC will bring big impact to the bar bending

trade, Tsang said, “The traditional construction methods

of formworking, bar bending and concreting will not be
replaced completely. It will be needed for coping with the
complex designs and increasing height of buildings in Hong

Kong. As the housing demand is expected to rise in the
coming 20 to 30 years, | stay optimistic about the future of
the bar bending industry.”

Tsang has no doubt that bending bars is a tough job.

“When you work under the scorching sun, drizzles can

help lowering the outdoor temperature. But rain in winter
time can make the working condition worse. Despite the
harsh working condition, some of our older generation

bar bending masters still ask their children to inherit their
profession. We are glad to see the craft of bar bending

is passed on to future generations, so that our trade can
continue to contribute towards building a better Hong Kong,”
he shared.

BE (F) RABRBURZEREE IR BTXARBEE
Tsang (middle) thinks that bar bending cannot be fully replaced by technology,
he is optimistic about the trade’s prospect




TERE
PROJECT HIGHLIGHTS

20

;S

o ggﬁgg- L (Jl AN L1 3

HOUP HOLDINGS

il %mmmmeauﬁmﬁeﬁﬁmanlme

*tat Ar Vel Chau Inlavu [ ul 136. Hong l\ung

j‘ qg::alrgr%
EI*% AR 1

Commencement i
celebrations

A number of projects delivered by Hip Hing

and Vibro have officially commenced in recent
months, including the public rental housing
development at Queen’s Hill Site 1 Phase 1

and Portion of Phase 6, Inland Revenue Tower
in Kai Tak Development Area, the residential
development at Ap Lei Chau Inland Lot No.
136, Lee Nam Road in Ap Lei Chau and the
foundation works for New Acute Hospital in Kai
Tak Development Area.

Bai-sun ceremonies were held at

HBEMERAEZNZEAIRBEOIERERMN BREEEEEWL
BERPBIOBARBEEERREFTE BREZBREVRBAE BRMNAEE
SRR R EISGREERREAARMBEREEN S EERMETRE

—8 BRE— . .
i MR each construction site to celebrate the

commencement of the projects. Officials from

Hip Hing and Vibro, clients and consulting
companies joined together wishing the projects
to go well.

BEARHNCORRTHITAR HEMBERSAEEEETIREER BEXXE
KEBNAXR-RHE EITREIERET-

S mﬁﬁm’;}ﬁtﬂﬁﬂﬂIﬁﬁ

Development at Queen’s Hill Site 1 Phase 1 Commen

lousing
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Hip Hing awarded design and construction contract for
Immigration Headquarters in Tseung Kwan O

MERIEEZEEMHEERAREHEELMRITREETRE
X HBTEFE2023FE —F% T

HEMNRSEREEREZEZH2E IEHECEEHZE—IE
EBEITERERE LtWMENERE  —EES16EBNRZRER
— B EEEL  BEEMBENE139327TFF K.

Hip Hing has been awarded a design and construction contract
for the Immigration Headquarters in Tseung Kwan O which is
targeted to be completed in the first quarter of 2023.

Located between Po Yap Road and Chi Shin Street in Tseung
Kwan O, the project includes the construction of one 17-storey
Main Tower comprising of North Wing and South Wing, one
16-storey Security Tower and 1-storey basement carpark,

covering a construction floor area of 139,327m".

HRESEEBIIALEEE 1hp 2R ER §T 38
4 BERFTEHMEATRESY [BAE ] HZ

| Vibro wins foundation Hip Hing wins CUHK's
works contract for Public YES Pavilion Design
Housing Development at Development project

Ching Hong Road North BB EE S Y AR EEFTEAL

SEITERR [BLE | AWHEERN TR
EESEEREZMRREE BhPAREEER
HIf BN EBARGYERE - EETRE
FBETR2020F % —F %I

R

ERBEENEEELAEEERRABE—
RE-HHETRAN TREERERE12X
B2 7KK NSEAEERR09 % HE
| B 237EKIV AR - BB I U REST
2R BRI Tt SNE TR - TR
2020FE=FRT o

Hip Hing has been recently awarded a
contract for the Chinese University of

, . Hong Kong (CUHK)’s Yard for Environmental
Vibro has been awarded a foundation works contract for . . . .
] i ) Sustainability (YES) Pavilion Design
the Public Housing Development at Ching Hong Road . .
) ] ) . ) Development. The project team is

North Phases 1 and 2 in Tsing Yi. The scope of this project . .
) ) ) responsible for the erection of steel frame
comprises the construction of 12 nos. 2.7m diameter bored - . .
) ) ) o to facilitate brick wall construction by
piles with bell-out, 109 nos. 273mm diameter mini piles, .
) ) ) using a robot system created by CUHK

raft footing, pile cap and associated ELS, and external works L
tside the site b d Th ot i ted to b researchers. The erection is expected to be
outside the site boundary. The project is expected to be
) ) 4 prol P completed by the first quarter of 2020.
completed in the third quarter of 2020.
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Completion of Hong Kong-Zhuhai-
Macao Bridge Substation

BRRABSEULIETRERTHBENASHERET BRE
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The civil completion ceremony of Hong Kong-Zhuhai-
Macao Bridge Substation [HMB Substation) held on 8 May
marked the accomplishment of Hip Hing’s project team in

constructing another new substation for CLP to extend its
transmission grids.

Located at Chek Lap Kok, the HMB Substation, which
comprises three blocks, provides electricity supply for the
Hong Kong Boundary Crossing Facilities at the Bridge.
The HMB Substation is the first substation in Hong Kong
to achieve the Provisional Platinum rating under HKGBC
BEAM Plus New Building V1.2.

FEERERHENETIOATAE b S -
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Completion ceremony of foundation
works for the redevelopment of
Kwong Wah Hospital

ERIZEBRNSALBREEEBRE - HEZFEHEREH

TRETRTHARS BERNBABIENTK EEERTRAERER
BE (P RIREBXLLSR YHERAKE (TREH)

BIERE (A) MPESHKEMEE (£) AKREZ-

Vibro's project team held a completion ceremony on 24 May
to mark the completion of the foundation and association
works for the redevelopment of Kwong Wah Hospital Phase 1.

represented the project team to receive a souvenir from
Dr. Eric Cheung Fuk-chi (middle), Hospital Chief Executive of
Kwong Wah Hospital.

Wallace Yeung (right), General Manager (Contracts) and
Wing Lam (left], Assistant Contracts Manager of Vibro,

A4S TR TT AR KIS
HEERE SRR TS
NWS Holdings acquires concession
right for Hunan Changliu
Expressway with a RMB4,571
million winning bid

TRAR HARKEEERAAMAEM ETHEZ2ENE
RNAERFIBRLE) EBH L LRBRRIPELN UEARE
LETBTARE (WBEN51.9488T) RETEHMEER
BISE DRV EERE  AHBRRSASEFRAEZER
RBER

On 19 July, NWS Holdings Limited announced that its indirect
wholly-owned subsidiary Guangdong Xin Chuan Co., Ltd.
has won the bid for the concession right over Changliu
Expressway in Hunan Province, the PRC through an online
public auction with a total consideration of RMB4,571 million
(equivalent to approximately HK$5,194 million). This project
is expected to contribute immediate profit and cash flow to
the Group after completion.

MARBETEREBENEERNLENRBEERR

The strategic planning of NWS Roads segment in

Hubei and Hunan provinces
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Goshawk Aviation #EE R E I E TS
HEITO0ETLEEREE S

Goshawk Aviation sets new foothold
in aircraft management Closes
HK$5 billion Inaugural asset-backed
securitization (ABS)

6ASH HAIREEERAREH HEAKBLEERATHRE
BEEHREIBEFS Goshawk Aviation Limited ' IR EB T
BEEEAZSFAS SHARISERE EHEER6L6EET
(#5028 ) -

24171 » Goshawk Management (Ireland) Limited 4 & & 12
SIS BRSNS R AR AT R -

On 5 June, NWS Holdings Limited announced that Goshawk
Aviation Limited, the Group’s aircraft leasing platform jointly

owned with Chow Tai Fook Enterprises Limited,
has closed its inaugural ABS (Asset-Back
Securitization) issuance, comprising of a
portfolio of 18 aircraft.

Goshawk Management (Ireland) Limited
oy will act as Servicer and Asset Manager

for the 18-aircraft portfolio as part of the

tony_BEW deal, marking its entry into the aircraft
management business.
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Pilates classes

22UEERLAIRIOB TN —EMENENRESI RE
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22 colleagues completed two pilates classes on 9 and 10
April to stretch and revitalize their body.

B RER R

Teamwork in the kitchen

4H(UEEN6R28R 2T BT TS - 2 AERKNER
ERFA RESER Y BET—RRERERR  DZEWRK -

In the culinary team building workshop held on 28 June,
45 colleagues were divided into groups to cook dishes
within time limit. Participants finished up the class by
enjoying their delicious creations together.

S B AETE
Neon light DIY

5A218 35U EE2MT BB FETIES  FAL KR
REB—E_HRIRER

On 21 May, 35 colleagues joined a neon light DIY
workshop utilising electroluminescent wires to create
their own signboards.

BiEREEREE

Construction Industry

Table Tennis Competition

BEYE TRERMEREE () ATHIBRERE (5) R
LBVAASTH 2019 RERE SHLE | BELTEITE.

Michele Lui (left), Assistant Project Manager and Candice
Lin (right], Quantity Surveyor of Hip Hing claimed the first
runner-up in the Women’s Doubles at the

Construction Industry Table

Tennis Competition
2019 on 14 April.

== <
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Dyeing with food waste
HE - EREIBENCASERRELEENPIBPRFR-—E
ABNRREMR -D°FFTHE T —RIEERERRH
RERARFHFERRAR
On 15 June, Hip Hing-Vibro volunteers and children from

Hans Andersen Club participated in a dyeing workshop to
learn to how to extract color from food waste and make a

tie-dye tote bag.

%I/u\ u%jq:jr

Volunteer appreciation luncheon

M - ERETIHENLAIBRERBHE  AFBLOSNUALET
ZREBFE BRAMMAERE-—FRESHETRE

Hip Hing-Vibro Volunteer Team hosted an appreciation
luncheon on 13 April to recognise 45 dedicated volunteers for
their enthusiastic support and contribution in the past year.

HRERDEImS

Community visit to celebrate
Tuen Ng Festival

HEEFL-—HAETRERLERFEHANS ROASERALR
MENEBEYEEZESRERE R BEL L —RRE/\RH
MEMFREATEM -

On 3 June, Hip Hing's project team of public rental housing
development at Queen’s Hill Phase 1 visited the TTMHK
Jubilee Neighbourhood Elderly Centre in Fanling, teaching
the seniors to play Baduanjin exercise and create their own
dragon fruit boats.

%ﬂg ZEIZ
Summer farming fun

HE - EREIBEEEENB29A RN ETE HEE
BHRABFENIIRREERRIF LR AHNVeg Garden
EROARERNBESERN BAEKXKBR

On 29 June, Hip Hing-Vibro Volunteer Team and Hong Chi
Association co-organised a visit to Veg Garden in Tai Po for
children with special education needs and their parents to
experience the grilling of country-style
barbecued chicken and

plant potted herbs.
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Leung Wing Cheung

Wong Chun Tung
Cheung King Wai
Wong Ming Chun
Leung Yu Kit
Yau Fei Lung
Cheung Ka Wing
Lam Ka Shun
Chan Sik Chau
Chan Kin Pong
Cheng Kam Ho
Kwok Yiu Ki

Yee Fei Tang
Chan Chi Wai
Chan Man Chun
Liu Hon Fai

Lau Wai Hung
Wong Chun Fai
Au Yiu Cheong
Ho Long Sang
Mak Long San
Shum Yeung

Yu Lok Hei

Tam Nim Fai
Soo Wah Kee
Lam Chiu Fai
So Kit Keung

To Ming Pok

So Hung Pan
Tsang Hok Sum
Cheng Ka Yee
Cheng Tsz Tung
Wong Kin Chung
Chan Ka Hung
Ho Ka Ki

Ho Ngon Wen
Kam Wing Yu
Lee Hin Ngai
Lau Wing Sing
Lau Heung Kan
Lee Ka Hong
Mak Wing Lam
So Ka Lok

Tang Cheuk Hin
Lo ChunYin

Siu Tsz Lok

Lee Hoi Yiu

Ng Kai Kin

Lam Cheung Yuen
Yan Tat Ming
Chan Ka Man
Cheung Ho Cheung
Chan Kai Chun
Ip Tsz Ki

Li Ho Ming

Lee Wai Kwan
Li Shing Hing
Mak Lai Yee

Ng Ho Yin

Ng Man On

So Pui Man

To Tak Chun
Wong Sung Yi
Wan Chi Po
Wan Man Hei
Wong Cheuk Yee

Chung Yiu Fai Phillip

Mak Wing Kei
Man Sai Chu
Ng Che Hang
Kwok Ching Fung

Tsang Heung Chung

Wong Man Hong
Wong Man Chiu
Yeung Chi Hang
Chan Hei Chung
Lau Tin Yau

Lin Lit

Lam Pak Kwong
Leung Yung Tsz
Ng Wai Kit Luke
Sun Ho Wing
Yiu Ka Sin

Fung Ka Ki

NEMAZE+A) Staff Promotions (April to July 2019)
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Assistant Foreman
Labour Ganger

Safety Officer
Safety Officer

Senior Project Manager

Deputy Project Manager

Senior Construction Officer
Senior Construction Officer
Construction Officer

Clerk of Works

General Foreman

General Foreman

Senior Foreman

Senior Foreman

Senior Foreman

Senior Foreman

Senior Foreman

Foreman

Foreman

Foreman

Foreman

Foreman

Assistant Foreman

Assistant Foreman

Assistant Foreman

Assistant Foreman

Assistant Foreman

Head of Planning (Pre-Construction)
Senior Estimator

Manager (Tendering)

Senior Manager (Engineering Design)
Assistant Manager (Engineering Design)
Senior Design Engineer
Assistant Manager (Building Engineering)
Senior Building Engineer

Senior Building Engineer

Senior Building Engineer
Building Engineer

Building Engineer

Building Engineer

Building Engineer

Building Engineer

Building Engineer

Building Engineer

Building Engineer

Building Engineer

Building Engineer

Building Engineer

Assistant Building Engineer
Assistant Building Engineer
Assistant Manager (Building Services)
Assistant Manager (Building Services)
Senior Building Services Engineer
Senior Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Building Services Engineer
Assistant Manager (Engineering)
Assistant Manager (Engineering)
Assistant Manager (Engineering)
Assistant Manager (Engineering)
Senior Engineer

Senior Engineer

Senior Engineer

Senior Engineer

Senior Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Engineer
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Fung Hin Long
Ho Wai Lok

Kwok Ho Lai

Lau Kwong Chi
Liu Ka Ho

Law Chung Yuen
Lam Wai Fung
Lee Chi Ho

Wong Yu Sum
Yeung Kai Yin

Yip Ka Lun

Yeung Tsz Wang
Law Chi Hang
Wong Yui Sun
Chan Tsang Yu
Chan Tin Yu
Wong Tak Chun
Yam Cheuk Yan
Ki Ka Fai

Lai Chun Kit

Lam Ching Yiu
Law Wing Sum
Leung Kwok Shan
Mak Siu Wa

Or Kwun Fai Steven
To Kin

Ho Tze Keung
Yim Sai Yuk

Tse Hok Leung
Ho Sze Lou
Tsang Hoi Man
Shiu Chun Hung
Chan Ho Long
Fung Cheuk Hei
Law Siu Fung

Liu Man Shing
Kwan Tsz Fung
Leung Kin On
Law Kwok Yung
So Lai Chun
Wong Cheuk Hei
Tang Kwing Yeung
Yiu Jim Pui Fai
Wang Joyce Ka Ki
Ma Chun To
Cheung Hiu Tsun
Lau Ka Chun
Tam Yiu Fai
Wong Sai Sai
LiYuet Lin

Yu Ka Chung
Cheng Wai Yip

Or Sin Hang

Mak Sheung Man
Wat Yuen Shan
Chang Wai Kwong
Lee Chun Yuen
Lo Wai Fan

Li Ming Yik
Yeung Chung Lai
Chan Siu Keung Clive
Ma Chi Wing Kenny
Cheung Wai Yip
Lam Cheuk Hei
Yu Hon Kwong Chris
Chan Tsz Fung
Chan Chun Yip
Lo Chiew Hwa
Poon Sze Yan
Wong Sung Kan
Wong Otto Hongsan Torre
Wong Tak Wa

Hui Yee Pierre
Man Ting Fung
Ng Kai Chung
Fok Wing Ho

Mok Chi Kit

So Ming

Wong Min Ng
Choi Siu Lun

Yan Pui Shan

Li Sai Hin

Leung Chun Ming Gallery
Fan Chun Hung
Cheuk Wai Kam
So Chu Kuen
Chan Kit Man

Lo Siu Yee Eva

Au Kai Nin

Siu Wai Chung
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Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Assistant Commercial Manager
Senior Quantity Surveyor

Project Quantity Surveyor
Project Quantity Surveyor
Project Quantity Surveyor
Project Quantity Surveyor
Quantity Surveyor

Quantity Surveyor

Quantity Surveyor

Quantity Surveyor

Quantity Surveyor

Quantity Surveyor

Senior Manager (Quality Assurance)
Manager (Quality Assurance)
Manager (Environmental)
Assistant Manager (Environmental)
Assistant Project Environmental Manager
Environmental Engineer
Environmental Engineer
Assistant Project Safety Manager
Safety Officer

Safety Officer

Safety Officer

Assistant Manager (BIM)

BIM Engineer

BIM Engineer

BIM Engineer

BIM Engineer

BIM Engineer

Assistant BIM Engineer
Assistant BIM Engineer
Assistant Manager (Human Resources)
Senior Analyst Programmer
Senior Programmer

Senior Network Engineer
Network Engineer

Senior Sub-Contracts Co-Ordinator
Assistant Accountant

Senior Accounts Clerk

Assistant Site Administration Officer
Senior Clerk

Senior Site Clerk

Senior Site Clerk

Senior Office Assistant
Mechanic/Electrician Ganger (I)
Mechanic/Electrician Ganger ()
Mechanic/Electrician Ganger (I)
General Manager (Contracts]
Senior Project Manager
Sub-Agent

General Foreman

Foreman

Senior Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Project Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Engineer

Senior Quantity Surveyor
Quantity Surveyor

Quantity Surveyor

Project Safety Manager

Safety Officer

Assistant Site Administration Officer
Senior Contractor's Labour Officer
Senior Site Clerk

Senior Site Clerk

Operator Ganger (Crane)
Electrician Ganger




2 8 & B ATRE BREZER
UPCOMING ACTIVITIES | QUIZ

JEENATE Upcoming Activities

A1% Month % T5EE) Voluntary Services EE 4455 %) Recreational Activities
2019594 FORIMmA s
September 2019 Blood Donation Day Yoga Classes
BFEBRNE

Day trip to Cheung Chau with single-parent family

RE=BREPUERZD

Mid-Autumn Festival Celebration with TWGHs seniors

20194108 BRERBEF 3-on-3ERE
October 2019 Cantonese Opera Charity Show 3-on-3 Basketball League

HEFEESTEREAR

Hoi Ha Wan Marine Park Outing with children
AESEELEHEX2019

The Community Chest Wheelock Swim for Millions 2019

B ERRIE R Quiz

578 Question ZINFRME Participation Form
(R ERMHEENRLS] &= Answer

i 175 S 03 — {E BB PI A 3% 2

Which department of
Hip Hing invented the & Name A8 Company
“Wireless Monitoring

System for Tower Cranes”?

EBPY / T Department / Site  E&E Telephone

FEALDRLBERRSI UBEZNBINRRFTENEE
BEFROESENAHEEZEsylvia_yuen@hiphing.com.hk e
ZhmEmPE A EEEBEI00TEmESS  FEML0E

HIEEHA2019F9A20R - AEtH AR EEERESE BREHE Winners
SARR2M—kK- Lee Nok Ching (HE201903), Barry Chan (KT201901),

EHIZ = Answer of the last quiz

89

Fanny Fong (Insurance Services Section),

Suki Chun (BIM Section), Mandy Chan (HE201804),
Christine Poon (Secretarial Support Section),
Ruth Ho (HC201604), Nott Lau (HE201701),

form to Kowloon Bay Head Office (Attn: Corporate Patrick Wong (HC201605), Avan Chan (HC201604)

Communications) or email to sylvia_yuen(@hiphing.com.hk
by 20 September 2019. A total of 10 winners will each
receive a HK$100 worth of gift voucher. All Hip Hing

Please submit your answer through the company’s
online enrollment system, or send the participation

BRESHEABHNEMERRE 2 -

Construction Group members are welcomed to join the : : o -
Winners will be notified individually to receive gift voucher.

quiz. Each person is allowed to participate once only.




