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The Government is relentlessly pressing forward the
revolution of the construction industry. It strives to

realize Construction 2.0 which is founded on the pillars of
Innovation, Professionalism and Revitalization. In fact, the
industry has long been plagued by the deep rooted problems
of labour shortage and ageing workforce. According to the
latest statistics published by the Hong Kong Construction
Association, the labour shortage rate is 5.9%; and the
number of workers aged 50 or above stays high, accounting
for 43.8% of the total workforce. To address the challenges,
Hip Hing has endeavored to seamlessly collaborate with
various stakeholders through a variety of platforms and
innovative strategies, with the aims of attracting, retaining
and nurturing talents.

SRR

Message from the Managing Director

The future is owned by the young generation. To shape a
sustainable business, talent development is one of our
critical tasks. We hope they don’t only inherit the expertise
and craftsmanship, but also pass on the passion toward
construction, profession, as well as the Hip Hing Spirit of
“Committed, Professional and United”. This year, we are
delighted to welcome 86 fresh graduates to our Hip Hing
family, which is twice the number we recruited last year.
They will be bringing new ideas and vigour to Hip Hing!

I truly believe that those youngsters are swiftly moving
beyond the textbook, and unleashing their potential in the
workplace. We will be so proud to see them develop into
accomplished construction professionals and possibly future
leaders who can transform the industry .

Apart from cultivating talents, the construction industry and
Hip Hing places profound emphasis on safety performance.
Recently Hip Hing's project teams have been taking up lots
of responsibilities. Amid those challenges, there is one thing
that we shall always bear in mind - upholding safety shall
stay as the first priority in our operation. When it comes

to safety, we, from project teams, workers to supporting
staff, all play a significant role. Only if we can take care

of ourselves and others, strictly comply with safety rules,
generously share safety tips and remind each other to close
loopholes, we can create positive influence to each other as
a whole. | would like to thank all of you for your dedication
and contribution to keep everyone safe!
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Millennials are, undoubtedly,
the future. Hip Hing is investing
resources to secure and develop
new talent.

In 2019 we recruited 86 graduates,
twice the number we recruited
last year. This Cover Story takes a
deep dive into the inner world of
our young people, to see how they
are adapting to the construction
industry. But firstly we hear from
management colleagues who are
helping them to integrate into the
company and start their careers.
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“It's very practical! The Orientation Week (OW) participants left with a

positive impression”, said Rina, who is responsible for OW. She aims to
deliver an innovative and interactive programme, which is diverse and
rich in content. Topics include practical information on construction
management, group activities to build rapports and connect

people, together with site visits and training on communication and
collaborative working.

Rina added, “The purpose of OW is to make graduates feel welcomed,
and create a bond with the company and their departments.

We encourage graduates to actively learn, to grow, and to perform.
Directors and senior staff show their support by sharing

their experience. We hope the programme can

boost their confidence and create a sense of

belonging and happiness for the graduates.”

BEER - KB FIIRER)
Rina Kwok Lai Tsz -
Manager (Training & Development)
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Building services embraces mechanical, electrical and plumbing
and drainage installations. When Joseph joined the industry,
there were no structured learning programmes or internet to
search for information. To assist the graduates and supplement
their academic learning with operational knowledge, Joseph
developed a systematic training programme for building services
in 2011.

Joseph commented, “Talent development is a two-way process;

experienced staff shall be willing to teach, while the young shall
be brave enough to ask. The training of our talents includes a
one-month secondment to the Building Information Modelling
Section; we also encourage the graduates to actively participate
in the monthly Total Engineering Meeting.
We are glad that our clients often
regard our youngsters as young,
yet competent’.

ERE (JoF) - BLE (BF
Joseph Lo Yiu Cheong -
General Manager (Building Services)
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Paul has a passion for passing on knowledge
to the new generation. He emphasizes the
importance of listening and building trust.

Paul said, “In order to help graduates integrate
into the Company, it is crucial they take a

good first step”. Quantity Surveying Section
Department uses OW to teach graduates
practical knowledge, including guidelines,
procedures, cost control and the formation of

tenders. “We follow this up with on-the-job

training to strengthen their

confidence”, Paul added.
“Communication, indeed, v "'F
is the game-changer.” :

BEME (Paul Sir) - BEKE
Paul Wan Chi Shun -
Commercial Manager
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When Priscilla first stepped
into the industry, her family
worried whether she was
suited to the job. Now, she has
convinced her family with her
capability and strength.

HiRFEIE
F—MREHE-
I am lucky to have close colleagues
who are like friends.

Priscilla Ip Nga Yee

BETITRAEE
Assistant Quantity Surveyor

FEHF{ Year of graduation:
2018

FAEB T *2EE Project:
BUEH B ARE

Inland Revenue Tower in
Kai Tak Development Area
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Priscilla has a bubbly personality and loves travelling a lot
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BHEBEA: PriscillaBE B EE

Priscilla has recevied generous support from the project team

0 Why are you interested in the
construction industry?

0 In Form 5 | took part in a model
bridge building competition. It was
amazing to see a bridge constructed
using simple materials.

() What is the most difficult thing to
adapt to as a new joiner?

0 At school everything is directed by
teachers. At work, you must create
your own future, be proactive and
transform your mindset.

0 You were in girls’ school how do you
cope in a male-dominated industry?

0 [ thought it might be difficult to get along
with so many male colleagues. But all
the colleagues are very nice and do not
treat women differently; they think we
can be strong and professional.

o)

How is your relationship with the
colleagues?

o

My bosses Tai and Will have a deep
understanding of the profession
and the operation. They are the
benchmark and | aim to be as
professional as them some day. That’s
why | am eager to learn from them.

e Are there any challenges working
with sub-contractors?

4 G I thought it would be difficult but,

those masters are kind and polite.
| respect their knowledge and
experience and we can cooperate well.

HE#RE
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Q Any job satisfaction?

o Of course, I'm learning all the time.
[ am thankful to my supervisors who
gave me opportunities.

0 How do you imagine the future of the
construction industry?

0 [ hope that the construction industry
will increasingly utilize advanced
technology, so that workers can
avoid high-risk works.

Do you have any advice for people
who look for personal development
in the industry?

Stay curious, and don’t be afraid
to ask questions to gain more
understanding of the operations.

How would you summarise your
first year?

O 06 O ©0

My experience is still shallow and

| have a great room for improving
my technical, professional and
management skills. | am grateful
however, to my supervisors for
giving me the chances to learn and
for self-development, | will never
take it for granted.
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Engineer IS NOT
HOMEBODY
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William, who considers himself
an introvert, shares how he has
become more outgoing, through
the job nature and the support
of his colleagues.

fE#—BTHEEm-
BEIEE IR EHER
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As an engineer, you need
an outgoing attitude and
good communication skill.
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PRR R
William Chan Ping Lim

ByIE TH2ED

Assistant Engineer

EXFH Year of graduation:
2018

FAEB T 2\E Project:
BEREER
Kai Tak Sports Park

BETHEET Williamg EARERS

No matter how busy he is, William always keeps a smile on his face
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WilliamBEFRXFERT  ARHERNEE 2R

To show gratitude, William goes travelling with his parents and pays the trips
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personality?

| am a mostly introverted person.
However, an engineer must
coordinate between consultants
and sub-contractors, and we must
enable effective communication.
Because of my relative experience,
there are occasions when | have

to ask for help. With the on-job
training, | am opening up and
improving my communication
skill, so there is a character
transformation occurring within me.

Why do you choose to join a contractor,

not a consulting company?

| like the contractor’s job nature,

it is diversified, focuses on practical
works and involves problem solving.
These hands-on practices are of
more interest to me.

How do you think others perceive
engineers?

Engineering is my profession
initially founded on my academic
knowledge. At the construction site,
| need to draw on this and apply it
in practical situations. This could

be formulating construction plans,
conducting risk assessments or site
inspections. When there is news
about construction, | can better
understand the technical aspects of
the story which is interesting.

0 How do you get along with the
experienced subcontractors and
workers?

(@ Atfirst 1 was a little intimidated.
However, as long as you show
humility and respect, they are willing
to talk and share their experience
and knowledge.

How is safety upheld at site?

©0

Always take care of the safety

of others as well as yourself. Be
vigilant and pay close attention to
whether the work could have an
impact on the people around.

Having been in Hip Hing for a year,
any inspiration that you can share?

©

| am still learning and growing.
When the problem occurs, stay calm,
collect information, establish the
facts and report to your supervisor.

©

What is your vision of the future of the
construction industry?

=)

[ hope the industry can become
more digitalized and go paperless.
The construction industry still has
room for improvement. If we can
adopt digital tools like the banking
industry, we can enhance efficiency
and reduce the impact on the
environment.
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Cathy is a young woman, but thinks
and acts in a way which belies her age.
At university, she participated in Hong
Kong Institution of Engineers’ (HKIE)
competition, expecting a good result.
Disappointingly, her team finished
second last. She subsequently made
a comeback in the competition, taking
second place. She then became the
organizer of the competition. At Hip
Hing she continues to showcase her
perseverance and courage.

S B!

Don’t forget the reason you joined
the industry and exercise your own

responsibility!

ARE
Cathy Wu Ka Pik

BIRETFRETZM
Assistant Building
Services Engineer

ZX5% Year of graduation:
AR

FA®I#EE Project:
3¢5 3]
Kai Tak Sports Park
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Cathy participates in industry activities and

gains an eye-opening experience
(Right: Mr Sit Wing-hang, Director of Electrical
and Mechanical Services)
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0 At school you studied accounting, why

did you join the construction industry?

| was the only one in my class who
chose engineering and many people
questioned my decision. As an
accountant you do not see a finished
product, but with construction
engineering, the completed building
is right there in front of you. It is
very satisfying!

How often do you visit the site?

Frequently, site inspection is critical
to understand the real situation. It
is very exciting to see the rise of the
building and appreciate the final
masterpiece.

How to equip yourself?

| participate in the ASHRAE Hong
Kong Chapter and Student Liaison
Group of HKIE, where | organize
activities, which will strengthen my
leadership skills. | plan to participate
in HKIE's 2-year Scheme A training
course and study for a master
degree. | also self-reflect each day,
so that | can keep improving.

You have only been working for 2
months, what have you learnt?

When you execute a task, you need to
understand the why and the how, so
that you can deliver the best outcome.
If you are unsure about something,
don’t be afraid to ask for advice.

COVEEE;EEF?R;% 1 1

CathyER SR KB FIEBHKEE
KMEE RERNEBEERS
Cathy gets along with Senior
Manager HK very well

0 You joined the Orientation Week,
how did you feel?

0 The Company spares no effort in
taking care of its young people.
Senior management met us and
shared their experiences, making us
feel valued. We met colleagues from
different departments and expanded
our network. | found the personality
analysis exercise particularly
interesting as it helps me to better
understand myself and how to deal
with others.

Q You are so young, do you think
there is a generation gap with
your colleagues?

o Not at all. We have a happy vibe here
and people are very helpful. As we
are sitting so close to each other, we
engage in face-to-face discussion
which allows us to solve the
problems more effectively. HK, our
Senior Manager is very committed
in helping with our personal growth.
He said, he wants us to learn from
the experience of others.
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his profession
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Bun wears innocent contented
smile all day long. His direct
supervisor commented, “He is
a fast learner, who after only
two months in the industry
has a good knowledge of the
Company’s safety rules and
operational procedures.”

S B A AR F B
FrERSFEHET(EHE
B BRiFHIETEN !
Regardless of your history
in school, don’t belittle yourself

because you are working
at sites. Keep your heart on fire.

FEm

Lee Yin Bun

BhIREZIE TRZEM
Assistant Building Engineer

E2XFH Year of graduation:
2019

FiEB T 2EE Project:
HERBHEEHERR
LOHAS Park Package Five,
Tseung Kwan O
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Bun hopes to accumulate more hands-on
experience

@) sremEaCR MEl 2

0O =0 aBYIRIEME AL
REBRYLARRSEHFAIA
REFRIEHRPES o HII - B
EREBEREM L LARE
2 CHACEBE-R= TR
TR HEAXHLERERS
508 o

O semesgEIRR]?

0O #a¥A EABSEBRELSS
BT EHE EHEKBELES.
AFRBRT THEEEART REBISE
—EEG GIE R BHE -
Hit BEET-HRBR tETE
BENIE AR ERERL
[ ] -

0 “xkmEcEEERE?

0O #2rEA8D ®EAN] FUBRES
FREBED BRESRES
3 BPIEA=IAOE S0

0 How did you feel when you first
stepped into the workplace?

e | was confused at first. My friends
had jobs, but | was uncertain about
my future until Hip Hing gave me an
opportunity, which will allow me to
embark on my journey to pursue my
profession.

0 Why do you like engineering?

0 | have an inquisitive mind. As an
engineer, we go on site on a daily
basis, whereas people in office jobs
stay at their seats. Besides, each
project has its unique, intriguing
challenges.

Your first impression of the site?

o

e The site is cleaner and tidier than
expected and subcontractors
and workers are friendly and
straightforward. Many projects adopt
Building Information Modelling (BIM)
and | am thrilled that | will spend
one month in the BIM section.

HE#RE
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Bun (A—) EERZXBRLE

TR EREE

Bun [first on right) has developed
a close relationship with his
teammates

0 What is your impression of the
Orientation Week?

G Itis just like a Google Map. It gives
us a big picture of the Company’s
operation and our professional roles.
We also learn practical knowledge of
construction through presentations
and, sharing from colleagues, to
prepare us for the challenges.

0 Some graduates feel small when
they experience what construction is
like, how about you?

G | am very new to the industry and
grateful to my supervisor for being
so patient with me. He allows me to
try different tasks and to learn from
the experience.

How do you see your future?

(0

e As a newcomer, | am continuously
learning. Because our team is
relatively young, everyone helps each
other and we enjoy sharing leisure
time together. | enjoy my job and the
sense of belonging to the company.
| look forward to further experiences
and opportunities for personal and
professional development.

Q-
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Summer interns reflect on
their experiences
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FNERNEHNEERSEEB - SFOFAUBRKERSERE
BOEBLE-EMERBZEBIBATHEER S—ERTU
TRERNRAMBAERLAFRENESR AR I ZMFIMA
HEXRBATE REBREMEE

The closing ceremony of 2019 Summer Internship Programme
was held on 9 August, celebrating that 19 interns had successfully
completed their eight-week fruitful journey with Hip Hing and
Vibro. This year’s programme focused on enhancing cross
generation team collaboration, in which the interns were
provided with opportunities to have a taste of working in the
construction industry, while they were also encouraged to share
their points of view and ideas on how the millennial generation
can contribute to the industry after graduation, fostering
effective communication between generations.

R I R A
Lunch talks promote occupational
safety and health

HEMEREZTREEBERNAAZNANBE T BT EELE
METRHTFRZER@EEEENZRE -

From August to September, Hip Hing and Vibro’s project teams
organised lunch talks at construction sites, promoting site
safety and a healthy lifestyle to the frontline workers.

7 S Ef 1)
EVENTS IN FOCUS
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KIFEREBRRAEIREERXK
Chung Nga Road East, Tai Po-Public Rental Housing Development
Project Team

BEREETIEZBEX
Kai Tai Sports Park Project Team

BT 0 F T i IRR /A
Gave a talk to children on environmental friendly
practices of construction site

RepHEERE . B A TR TR &R
Visited social group and explained to personnel about
project’s mitigation measures

TIRER SB[ BRIBERREREGE
ST BIRBE A S 25

Project teams engage wwsxrptame. 5=

with communities E%Wﬁ'%%‘“—_ﬂm*ﬂﬁ _ _
ETHRIRENER 15 to spread festive blessings and share the

HIBAIR -

Hip Hing's project teams organised a series
of activities to strengthen the relationship
with the communities. Team members
visited the schools and social groups nearby

latest works progress with the stakeholders
in the districts.

MEREETEERK

Kai Tai Sports Park Project Team

kﬁﬁﬁ%i“?l&&ﬁ*ﬁﬁk&l&l%
Project Teams of Chung Nga Road East, Tai Po-Public
Rental Housing Development and Inland Revenue

| mrmsx
Tower in Kai Tak Development Area i

kB B &
Distributed
lanterns to
children

BIXRHEERRAREIER  BASHEMRE

Treated frontline workers and personnel of social groups to ice creams
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2 CONTRACTORS SAFETY AWARDS e f e N AR ETESFEITE
Lighthouse pozceme© B2 el | | ighthouse Club Frontline staff member wins
oy ) e ge S

Contractor Safety Awards Young Lo Pan Award

RIRBEREERDAHNFERES EBBNRERNERTAISRER[EF
SURHE2019 MR - HESHEZETIRMMER (B) BERLXFE[FTFE
] EANESIRBEAR] HECNHERBERETRNAR-

9R208 HEREREEEHESRB A EL2RE-

Hip Hing and Vibro garnered a total of six awards at the
Contractors Safety Awards organised by the Lighthouse Club
Hong Kong on 20 September.

To commend the young practitioners who demonstrate remarkable

performance in the construction industry, Hong Kong Lo Pan Kwong Yuet Tong
organised the Young Lo Pan Award Presentation Ceremony 2019. Simon Lam
(right), Senior Building Engineer of Hip Hing, was named the Young Lo Pan and

the winner of the Construction Award. The awards recognise his outstanding

ZETRERBEAEBKE BRE 1o 8 BEBERHIEIRZERK . .
Safe Project Team Award Highly Commended  Hip Hing InnoCell for Hong Kong Science Park Project Team performance and dedication in the construction industry.
B 1 RERBERE LB
Commended Hip Hing Inland Revenue Tower in Kai Tak Development Area Project Team J[j]jj ﬁ “ I;‘EEE ,%% }E E_ ’%ﬁ Yz
TihREEEABR TE R PR 2 BE
Site Safety Practitioner Award Champion Vibro Chan Cheuk Lung Seﬂlor PI”OJ@C’[ Manager Of H|p Hlﬂg
ITRRERER BRE 1 B
Construction Manager Safety Award ~ Highly Commended  Hip Hing Lui Wing Chi SCOO pS tWO dWada rd S

T7]7J /L_;\
ZREEL TE 13 Bk / HHEE = -
Safe Foreman Award Runner-up Hip Hing Chan Wing Tai / Ma Hing Yi gx Pal=] D%% ¢=CIO "he CIOB (HK) Annual Dinner 2019 ci
AL - truction Manager of the Year /
(/\ jﬂ: % J e {ong 2018 Presentation Cer

79 B8 N2 BARIE B SRR LRaT122019 Hip Hing and Vibro
TR B) 2 2 R P Construction Industry accredited as

Hip ng and Vibro RBEXBFRROZEX  \/olunteer Award I\/Ianpov\/er Deve[oper

. ETEFE20191 K7B14R .
named proactive safety sr enepesssme Cresentation Ceremony HEmEERER (F8) ROEEESTENR
contractors Tt BB KRB ¥R EEN : _ FERTASLE | WEATDE2013FLEE

The Construction Industry Council (CIC) held

_ MEELEF SETHEEEEBE AL E
the Construction Industry Volunteer Award

8 ATERRIE S E RE - 8

ﬁl%i_iaﬁ,ﬁ_ﬁi—;ﬁsk ﬁi{iﬁ?—aﬁj\ -ERBIBEEEFHESR Presentation Ceremony 2019 on 14 July. RBRESENRIHRE

;)Z;ii;9?57}21;12?&2;;1;*;?—;;;2 P BER r@%ﬁg%wﬁ@ The Ceremony aims to reinforce the industry's Hip Hing Construction and Vibro (H.K ] BRERICENSESEMRBILBMELREE A5

EEAZ2ARAR ZRbmSHnRe | o e SRR BE - caring culture, whie recognizes organisations have recently been accredited as FAMEESHREES (B8 BN [SEELRELE
== [BHILEEBENAE (BE2R) | andindividuals who endeavor to serve the Manpower Developer by the Employees D018 IR S | $7IRE T 12 A 2R T A2 40 B4R 38 » L\ 3 &

wRe MIsBEESEEE] - community relentlessly. Hip Hing-Vibro Retraining Board. Both companies have Bz en [REERESE|

On 26 August, Hip Hing and Volunteer Team continued last year's been recognised with this honour for

Vibro were presented with the e ) ST success and garnered several awards four consecutive rounds since 2013, in Michael Wong, Senior Project Manager of Hip Hing,

Proactive Safety Contractor Award in the Construction Industry Volunteer recognition of Hip Hing Construction reaped two industry awards, including the silver

at the HKCA Construction Safety Award Scheme, including the Group’'s dedication in training and award in the New Works and A&A

Award Presentation Ceremony. Excellence in Construction Industry developing its staff members. Works Category of the CIOB (HK]

Construction Manager of the Year
Awards Hong Kong 2018, and also
the CIC Construction Industry

Volunteering Collaboration (Merit) and

Twelve frontline staff members
Most Supportive Organisation.

also received the Safe Supervisor

and Safe Person-in-Charge
Outstanding Young Person Award.

Award for their outstanding safety
performance.

. Constructmn lndustry
OQutstanding Young Person Award 2019
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Two Taikoo
Place project
commences

AEHZEIRBHTHEENATAIBRT B Hip Hing, together with the representatives of Swire Properties and the
BETZNHESREERE -AG#ERERB  consulting companies, held a bai-sun ceremony on 30 July to mark the
DNEIREREE - RA—BETLEEMYNEFEEN >  commencement of the construction of Two Taikoo Place. The officiating guests
¥R TRIEF]

performed a roasted pig cutting ceremony wishing the project a success.

BES S EEEERENEEED . TRERK ,tA;]ddres.smtgtthe ce;remony', :atrltck Kwan,hExec'utlvT Dlr'ectotr of Hip H;rr:g, Sal.d tftwat
FEENNEL BRAERELGE SR NE RS .e projec eam as calrrle : out comprehensive p anning to ensure the projec
o . will be accomplished with high standards of quality and safety.
BIRTIEFRET -

Two Taikoo Place, a 37-storey Grade-A office tower situated on top of a five-
KEGHZERFRRLE REITE LER storey podium and three-storey basement, is expected to be completed in 2022.
TESHNTEN=ZEemittE £ HEMEE

20225 &R ©

A Pl SWIRE PROPERTIES

= - \ ™

| A _EiaHis e e

TWO TAIKOD,PLACE PROJECT COMMENCEMENT WORSHIBE
Y 7ol | 2

A& EIEEELEM

TWO TAIKOO PLACE PROJECT COMMENCEMENT WORSHIP

EEEE 1 9
GROUP NEWS

MEIREE QM09 B FEREEFEE
NWS Holdings announces FY2019 Annual Results

sl ET EREEER

Fortify core business to achieve
sustainable long-term growth

HAZEBERARNRIA2LEAHEBE20195F
6A30RILFE (209 BFE]) 2FXE-
AEERENCERR SEEETEBEN
0B BRI MIRKAS] -

On 24 September, NWS Holdings Limited announced its annual
results for the year ended 30 June 2019 ("FY20197). To align with
its long-term corporate strategy, NWS Holdings has regrouped its

business segments into “Core Business” and “Strategic Portfolio”.

RIR iR
Environment Logistics

ANE S -
CORE
BUSINESS

iz EE RiEEE B
Aviation Construction Facilities Management Transport
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PRERVEEIE
The leader by your side

RIEAAE FSORE?EATER! SAGEANES - HE
ERIREEKEEED (Kelvin) ZEREEER] —B

B E A B R A R RE » AT M Al iR R B
R -ERTIERBEENEMRA Kelvin—EBEFITEREBE B
RE i [RE REABEAEEENERR  FTREBEEE
HEBRARE -

KelvinPA185F AT RS S 3£ 0 A ths BB B 32 TA2AT > B FH
FENNMF  RTHAECHEXRRERERHAMBZ I 0
BETREAZRE S KETHEFAZE -BR -THAE
EWFNEREEBR  THRSERNTELE - th—E IR
RARm L MA2010F AR R [ TR KBS E
MAMBRNERY - [HIEMBERATREBRELE B
ERBLOENNE B E RAZIHMFES  NBFEEHD
HAWITE TREXEBKGA | Bl ELEARHH &
TiREE HEKLBHFEE-

Kelvin® 5 TRREVSHRE2EEER LT 10 ﬁﬂmﬁ’\‘%}?ﬂiﬁm
BERINENE SR BETERR- [RE
BEATR L%”%"%T\M(E’Hav
EEAMM - LR FIRE B
eEMMESECHEEER BR
RHESEE —BAA KETR

—EEEETEEMBEN
MAR - FRAKHLRIEZRE
FEMBEHEH BRKIHE

R HR—ERRNBE FF
STEHEE-REQT - HRMANIE
HEEEREBER EXFHHE
BMNFERS [HEae
Rl k- HBBESHIRE -

FRIRIEFKRT  Kelvin () #HE
ERENEDRERSZMR
Kelvin (right) organises
celebration activities to share the
joy of success with team members

Kelvin (=) REE [TRREBEALRE
e mEXsEs s —

Kelvin (2" from right) is one of the first

batch of graduates from the Project
Manager Development Programme

Kelvini& i &

B A ATIE R G
TR

Kelvin strives
tocreate a
happy working
environment for
teammates

AlREBBRER
NIRRT BEIMFIENRER - (KRERLENFBLEER

HABEFRITE OB ET R AZTHME £ LIRAKRA

BER FERABRRLEEBELOHINAE, MEC TLERE:
HOREEREREBNITE S RBINER  AXAREE - |
EESEERRTNEA S BB EREEIRY FEE8ne
BhE RS ©

KB EEFSENRIIZE  KelvindRAEUZRENWRE A8 H
Bl [ERARERDBRTEME#ESR EEBBBETEHEZER -
KelvinfE#t £ South Island PlaceI@ B 7+ 2 i & )X #8575 7k
B TS At ENEF —RAIEEARER S REEEM
TE. [HAETERANBERE EFRDEHE BLBEBRE
TEER BERBR REAESEIRE EEFARELNMEER
—IEE el

IRNZE2RE RHREZEINERE Kelvingt : [RMEE
RETEMBRETIRZER ’7.l| B/ B ﬁklﬁf’ﬁmlﬂuﬁ’éﬁ
WEEFREREIERE REBYNZ2ER  FTERERE
TRAZZE| 55 B}a%ﬂﬁ?ﬁ? A AR KelvinREIZAEE
MEEYRARINEREE - hIEETEBRAREREARE
REBESATERRS HEEESEBRWSHH AR XER
ERZHITORN BT EHH T HRERRAXNRIRE -

KelvinZE LI 21FRATIE THRAIRER SR REL - HHRE
AEMEBER TS RENRBRIEARZRBHELT BEATE
DHE [MEXR | RESHEERE BERTHE!

T2 HEE 2 ’l
A CLOSER LOOK AT CONSTRUCTION

This article is exclusively about Kelvin Lo, Senior Project Manager of Hip
Hing, who has intentionally arranged his desk in an open office layout, this

is where he calls a second home. As a leader, he considers a significant part
of his responsibilities is to keep team members engaged and happy. “A joyful
workplace is built on trust and recognition,” Kelvin stated.

Kelvin joined Hip Hing as an assistant engineer after graduation from university
18 years ago. As a newbie in the industry, he was curious about everything
related to construction and took the initiative to interact with colleagues from
different departments so as to understand more about the job nature of different
fields such as safety, environment protection and quantity surveying. The turning
point of his career came in 2010 when he joined the Company’s Project Manager
Development Programme. “With a leap from an engineer to a project leader,
inevitably there is a transformation within me — approach the job from a technical
perspective to a holistic view of management. | had to learn how to motivate

and guide the team to accomplish project goals.” Currently, Kelvin is working
shoulder-to-shoulder with his team for the Two Taikoo Place project.

Kelvin believes that teamwork is the key to unlock success. Working with the
young people has given him a sense of fulfillment, while he always encourages
them to innovate and to make changes. “Instead of giving orders, | prefer
providing direction and allow room for my teammates to perform the tasks with
their creativity, it turns out good, people feel valued and are more willing to share
their thoughts. Teamwork makes the dream work, and the power of a team is

far stronger than an individual's. | am most proud when clients praise our young
colleagues,” he expressed with delight.

To foster better communication, Kelvin has created an open office environment
to break down social walls among departments. “We spend more time at the
office than we do at home. Therefore, | hope to cultivate a harmonious workplace
with a good vibe. Indeed, we are one to fight the battle. Fewer walls and doors
break boundaries and reinforce our team spirit.”

When it comes to the partnership with the clients, Kelvin emphasised that it

is vital to put oneself into the clients” shoes so as to address their needs. He
recalled his first experience with the construction of fair-faced concrete building
in the South Island Place project, in which he specially travelled to Japan with
the client to learn more about this craft. “The construction of the interior wall
had presented its unique challenges. Yet, through continuous discussions with
team members, we finally overcame the obstacles, and the client described the
wall as an aesthetic piece of decoration.”

Safety is always top of mind for Kelvin, “We have to meticulously examine
every construction process prior to operation and formulate appropriate safety

KelvinB A E) ERARIBERFR

With an outgoing personality, Kelvin has made lots of
friends in the Company.

measures to safeguard the safety and health

of workers,” Kelvin said. With the rapid
advancement of technology, he agrees that the
right adoption of construction technologies
helps improve the efficiency and quality of
works. He is working with his team to explore
the application of unmanned aircraft and
artificial intelligence system for the acceptance
and waterproof tests for curtain wall, as well as
the 3D-printed noise barriers tailor-made for
construction site.

It is not easy to strike a balance between

work and family life, but Kelvin has perfectly
achieved the harmony. There is nothing more
precious than spending quality time with the
family. To relieve stress at work? Surely having
fun with his two kids is the best therapy!




22

TRZHEE
A CLOSER LOOK AT CONSTRUCTION

HGHE
Paint with heart
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Cheung hopes to nurture more talent and sustain
the development of the painting trade

HEHBH D BREB GG NEHE

Cheung contributes both money and efforts
to help seniors renovate their homes

Grabbing a brush and paint sounds simple, doesn’t it? In fact, it is

a profession that requires perfect precision and remarkable
patience. From scraping off old paint, filling in holes and cracks
to applying primer and paint, etc., a skilled painter masters
every precise technique to achieve a smooth and even finish.

“The whole painting process requires hands-on experience
and attention to detail,” said Ping-fat Cheung, the responsible
person of Fat Yau Kee Engineering Company Limited, who has
more than 40 years of experience in the trade. “The evaluation
of the quality depends on the painter’s sense of feeling and
visual inspection. Traditionally, we mixed the paint manually
and decided the tint with the eyes. Nowadays, with the help of
computerized mixer, we can get the exact color in a fast and
convenient way.” Painting works, according to him, need to be
carried out in phases to facilitate the construction process and
color correction takes time to get perfect.

As a veteran, Cheung showcases his passion for his career,

not only by his extraordinary craftsmanship, but also by his rule
of thumb. “I set a high standard for my craft and thoroughly
examine every work procedure in detail. If it is simply about
brushing, then everyone can do it.” When asked about the tips
of painting, he shared, “You can use sandpaper to polish rough
spots before applying the second layer of paint. Set the brush in
the middle and draw the first brush straight up and draw it back
down in a line. Then move upward again slightly overlapping the
previous stroke. Thick coat of paint is more prone to cracking
and peeling.”

TRZHEE
A CLOSER LOOK AT CONSTRUCTION
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Cheung (second from left) joins Hip Hing’s annual dinner every year and
received the volunteer award

To get a job brilliantly done, hand-eye coordination is

very important for painters. In addition, they have to

stay physically strong to climb up and down and to move
equipment in their daily routines. Being the Vice-President
of The Hong Kong Painting Contractors Association, Cheung
is dedicated wholeheartedly to nurture the next generation.
He encourages the youngsters to develop patience and a
sense of focus, as well as effective communication skills,
in order to fly high in their career.

Talking about his most unforgettable experience, Cheung
recalled the eight-day painting project for the car park of
the New World Tower in 1999. “The dust from gridding the
wall activated the smoke detector system. Luckily, it was
the Silent Night and there were no people in the building.

| worked around the clock for four days and nights with no
sleep. The project was finally completed on time and gained
recognition from Hip Hing’s management.”

Cheung is not only a long-term business partner of Hip
Hing over the years, he is also a committed supporter of

the Hip Hing-Vibro Volunteer Team. He has joined the team
to provide household renovation service to the elderly for
seven consecutive years. “Every time when we receive

the compliment and see the smile on their faces, | am
overwhelmed with gratitude. That is an incredible feeling
when you are able to help those in need with your expertise!”
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HIP HING-VIBRO’S ATHLETES
SHINE IN COMPETITIONS

* K X

ARBEYA
Having fun with
Family Movie Day

NEUTZXEFHNRKREK
BRLLE BESERIA!

Congratulations to the
following sports teams

Tt R A/ N Y
EDREEE2019
New World Group
Mini-Soccer League

—F-ENERBEXAERTALBREBE KRB ST 8920
NETRHEBREZHEPHE (KK RETE) M (RIFE
4y —BERABRKIR —BIBEREH-

The annual Family Movie Day was held at the GH Whampoa Cinema on their victories!

on 14 July with the screening of “Spider-Man: Far From Home" and
“Toy Story 4”. While watching the exciting movies, 920 colleagues and
their family members also enjoyed popcorn combos for free.

HE - BRERK - FE

Hip Hing-Vibro Football Team
- 2" runner up

ML/ \_ E
R T - .
e B R EPEIRLL 2019 # Bl R 5= IR 2R 2019
Ilates classes
New World Group Badminton Tournament NWS Table Tennis Competition
MOSAEMENRIE  BREABRIA—ENENENIRYE- P P
BOMAEHESD o e
# 5 Category IRE Athlete #2185 Award _ o
Followag the pilates cla.sses in M.ay, Leisure z.and — / PupE— ﬂ :
Recreation Group organised a series of four pilates Team Overall 15t S
classes in September again for 20 colleagues to relax the Runner-up
body and mind. e BIRERAIE BE
Men'’s Doubles Alex Chau & SK Ho Champion
) — O
. != = = 2 EEEREET =5
_ ~ ¥} Women's Doubles  Christine Poon & Candice Lin 2" Runner-up
A A r— HEHRBS RE
I : Mandy Chiu & Fanny Yeung 3™ runner-up
B ERIER S 5EE =8 & Pr Ay
. . . nd _
Mixed Doubles Wilson Wu & Joanne Tsoi 2"% Runner-up @5 e el HE Athlete 3878 Award
. _ . BRERFEE BE
—Eﬁz\\ 1% /E_\E EEIT/E i)j Jack Lui & Sandy Wan 3™ runner-up LT EH . E?Eﬁ . édg
Women's Singles  Michele Lui 2"% Runner-up
Cartoon-shaped SR F0
Eva Lee 2" Runner-up
steamed bun worksho
p BrET HERHRK nE
. st -
8H25H 40U EER BB A2 EEE T BB ERE Men's Doubles KTo & CK Tse 1% Runner-up
NERNEBE - ARBESRNMERSI TERT Lo PLE B 7 =X
Avan Chan & Thomson Lee 2" Runner-up
On 25 August, 40 colleagues and their family members LT FEE R B 9 ik =%
participated in a steamed bun workshop to learn how Women's Doubles  Sandy Wan & Lolita Tsoi 2"d Runner-up
to knead out adorable and healthy steamed buns. Some F5NBE R B ) Bk =5
colleagues also brought along their children to enjoy Sammi Fong & Scarlett Tsang ~ 2"¢ Runner-up
family cooking fun. REET BIEAREEE £

Mixed Doubles David Lau & Joanne Tsoi 2" Runner-up
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Hip Hing-Vibro's think-tank
tackles household issue for the
underprivileged

BEMBRENSMTHEGEBESETES [BHEE
HBRH REENE|FE IRECAETREBPINEEEK
BREE UER-ESNNKEREN R B-—FEEEXRAE
B E R ERRBARE  RERERE

Hip Hing and Vibro participated in the “Big Little Things”
campaign organised by the Business for Social Good
of Our Hong Kong Foundation. Seven colleagues from

different departments formed a think-tank to help a
family living in a subdivided flat in Tai Kok Tsui to solve the
problem of inadequate storage space in one week’s time.

EOBMmA
Blood Donation Day

l\%m{ iy = h \‘ L
HE - BEREIBNRIAHBIEBAETERITEAFEE X
BOEMA - R E62E MR B — R AL o

Hip Hing-Vibro Volunteer Team organised this year’s second
Blood Donation Day at its head office in Kowloon Bay on 6
September. This meaningful event attracted participation from
staff members and a total of 62 bags of blood were collected.

\|

8T =M
Family trip to Cheung Chau

e - BEREIBFNRIAIAEEBRERMNERERRESH
BrERE TERAEMEERMN BB —EENEIBRERE
HE BHRBRBEK -

On 21 September, Hip Hing-Vibro Volunteer Team co-
organised a fun day with the Hong Kong Family Welfare
Society for single-parent families. Participants enjoyed a trip
to Cheung Chau and completed a series of tasks designed to
promote family togetherness.

e 2/

REGRMEAII

Fruit-carving class for seniors

SMuth® - BERETIRTAZKBERBEZSINE  E8A17H
B0 RABBEERLEFENREGRRE SBBM
ERHBEW G TIRFRBARBEM -

31 Hip Hing-Vibro volunteers

completed a vegetable and fruit

carving training in July and
shared the technique with 80
elderly people from the Hong
Kong Young Women'’s Christian
Association on 17 August,

encouraging the seniors to try
new things and enhancing their

- % k hand-eye coordination.

wEE N RENEZRE
Delivering home
Improvement assistance

8 - BREE PN A2LBHE  AIEBREREVNRRE
ARERMNERERERE -

On 24 August, Hip Hing-Vibro home repair task force carried out
home visits and offered assistance to the elderly people residing
at On Tat Estate and On Tai Estate in Kwun Tong.

EEFHT ey BR-BREIBNIBTARPREZGBAAREWEHL
_ BERRER—EEENROTF - E200EIHHH T BEM
Handcraft workshop with elderly mussmazspssnngs caEAI5

On 7 September, 20 Hip Hing-Vibro volunteers visited the
TWGHs Stephen Yow Mok Shing Neighbourhood Elderly

Centre and spent a relaxing and happy afternoon with the
elderly people and their

carers. With the help
of volunteers, the
seniors successfully
made their own
lip balms and

repellents.
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EENRTIE Upcoming Activities

B Month % TEE) Voluntary Services ER445EE) Recreational Activities
2019118 [BEZEBLS | BEENED BT H
November 2019 “Care for the Elderly Raffle Tickets” Fund-raising Campaign Hiking Tour
EEEOERE BEeBREES [ARER] 2019
Scarf-knitting Campaign UNICEF "Run for Every Child” 2019
UEBLSEHIT F oo BE
YWCA Harmony Walk with Love Hand Drip Coffee Workshop
RE=-REREEE ERERI
Visit to Lei Yue Mun with TWGHs Elderly Planet Cake Workshop
2019%12R ZEREBLIRIEEE BHfTH
December 2019 Bus Night Tour with YWCA Elderly Hiking Tour
ZiEEEFESERE HFRIZBMLIRE2019
Cartoon Sweet Dumpling Class with HAC Children NWS Geo Hero Run 2019
1hn S 328 K £ (69 5B R Bt R TR Y

Hip Hing Construction Group Xmas Party

B ERRIERE Quiz

178 Question ZIFRME Participation Form
SEREZINEREELE &= Answer
At 22

How many fresh graduates have
joined Hip Hing in this year? & Name A8 Company

EBPY / T#h Department / Site  E&E Telephone

BERARNARLBERGSI REEZNSMREFTENEE
BEFROESENAHEEZEsylvia_yuen@hiphing.com.hk e o
AT TEEESS 00T BT RS S SERI0E |

EHIZ = Answer of the last quiz

BUASHA019F128130 - AtpRREEEREsE. | e EE
BARRZM—K 542 ZE Winners

Cherry Mak (HC201904), Cathy Kwan (Accounts),
Please submit your answer through the company’s Calvin Chan (HE201701), Tommy Shing [KT201901),

online enrollment system, or send the participation MS Kwok (Internal Audit, KC Yeung (J201813),
Dino Lam (HE201801), Terry Ng (HE201804),

form to Kowloon Bay Head Office (Attn: Corporate Kan Kwok [HE201501], Erie Ui [HC201501

Communications) or email to sylvia_yuen(@hiphing.com.hk
by 13 December 2019. A total of 10 winners will each

receive a HK$100 worth of gift voucher. All Hip Hing
BREKAEABNENETRSS -

Construction Group members are welcomed to join the : : o -
Winners will be notified individually to receive gift voucher.

quiz. Each person is allowed to participate once only.




