= A 17580

ﬂ — LV HIPHING
HIP HING VOICE

ISSUE 89 « OCT - DEC 2020

www.hiphing.com.hk

ZEF RIS e-Version

1 8 R L AR EE DR ERE 2 5 BEERBETFLIR (FZAH) 2 7 FEESEEL
Hip Hing scoops seven BT -FREY BORE Spread love with DIY gifts
BIM accolades Temporary quarantine facilities at Penny's

Bay (Phase IllA) - racing against time

MIX
|PRINTED WITH

Paper from
responaible sources )
ESC rscrcisasss \./ SOY INK




02 con
CONTENTS

REEZEE Editorial Committee

EZ=# Joyce Wang / KR£Z CY Chu

{AIEAEE Malcolm Ho / #ki§% Wilson Lam
EE{& Cherry Tsang / ##¥8E Dicky Woo
i & Keith Kan / B@%% Constance Kwan
BRtH)E Gary Yim / {E4E38 Tony Yam

% 8l& Rosanna Chu

W ELE S &£ @ Hip Hing Construction Group

ERNEBRMESHKELIEE N LE

11/F, Chevalier Commercial Centre, No 8 Wang Hoi Road,
Kowloon Bay, Hong Kong

E5E Tel: (852) 25259251

{EHE Fax: (852) 28459295

mEEEEE R EBIE
Members of the Hip Hing Construction Group

HEEEHFRDT Hip Hing Construction Co Ltd
HEIEAMRAT Hip Hing Engineering Co Ltd
#®EZEEMR AT Hip Hing Builders Co Ltd
=R (FH) BR2DF Vibro (H.K.) Ltd
BREEBMRAT Vibro Construction Co Ltd
HRBETRBMRAT Vibro Foundation Ltd

& Enterprise

— AL
CELTE 2 4 i
Wastewie IAQwiSe

—Certificate — —Certificate—

(Gomm) o i it
F' Energywi$e
—Certificate—

/ﬁﬁﬁﬁgp

Partner Employer Award 3 i &+ &/

03
04
12

14
18
24

27

28

ERHAKENGE
Message from the Managing Director

HEWE
Cover Story

plyalp

Events in Focus

TRZHE

A Closer Look at Construction

HAEE
Achievements
IEHE

Project Highlights

BREZER

Quiz

KREH -EBHRKE
TC Chu - Managing Director

% % l\‘l I\‘E—Té

Message

HRANER LT FABRERYNS S BUR 1T BHES
TRBH FTETENSHIFR Q20206 - BERTHT
B2 T, BN ETENFATRET [BE=R] 2BH -
HE -FLE-RFEET BEXRAEERBARVET 228
N EBURRIRHEE TEERBPERAE BE EHX-

FHIEMNRINIEEEMERGTREETIR — KIE L
MELZHREREDRO (F=AH) REREHBSERHBRE PO
BEPOLNIEEEFIEY EEE=EARN (A
AR ESEE (MIC) Z#E8S7THEBKREN  MPBRNIR,
EREBEHLRPOMNA EERARERNZE] B2 (Design
for End-Users) ' B RRWIEABRMZ 2 REFENIE
RIZ, SEAHBEERERNRZT] (DIMA) - BEARR
REREZLS BRHBNL0%NESBETERE RUMICEE
RBRAENRZE - BRTIREEZESEFRE -

MRTERDIMARMICHEARR BEEMEREMNER
TLARE - FEIREEZERBEREGFEBEKREEBEAEC
Excellence Awards > Autodesk BB 2 £ = B KR A5
RCICIEEEEERER] £E GHEE2SB [HRAIEE]) -
BIFIRUAARET ARAREENZE E£EH KMS
BEBITEH BREHNAIFBRE -

ERBEBRBMEEENEL]  AREBELOAM -BE
2020511830 BN FEIRSNBEES24E R
RINBRBNERZTEES  RMAASHERET FRHE-

F—F SARTHUE FEEE!

EERKENE 0 3

MESSAGE FROM THE MANAGING DIRECTOR

Traditionally, pine, bamboo and plum blossom have been
used to exemplify fearlessness and perseverance. Despite
2020 being a year of disruption and chaos, we have seen
great examples of steadfastness, spirit and hope. Amid

the pandemic, the construction industry and Hong Kong
people are fighting the virus with one heart! | would like

to take this opportunity to thank our colleagues for their
professionalism, commitment and team spirit during these
tough times.

B EE

from the Managing Director

| am pleased to report that the design and construction
projects of the Temporary Quarantine Facilities [Phase 3A) at
Penny's Bay on Lantau Island, and Transport Department'’s
Vehicle Examination Centre (VEC) at Tsing Yi have been
successfully completed. The project team at Penny’s Bay
raced against time to construct 857 units, through the
application of MiC within a short timeframe of 3 months.

For the VEC project, it realised the concept of “Design for
End-Users”, so as to provide a safe and comfortable working
environment for the staff in the future. In addition, with the
implementation of Design for Manufacture and Assembly
(DfMA), the project reduced the on-site construction time

of the HVAC and Electrical Systems by 40%. MiC was also
applied for the construction of the security booths at the
vehicle examination hall. The Client expressed appreciation
for the outstanding performance of the project team.

It is also pleasing to see the continued development of
our BIM capability being recognised. We recently received
honours at the International AEC Excellence Awards, the
Autodesk Hong Kong BIM Awards and the CIC BIM Awards,
(please refer to the "Achievements” section for details). We
pursue such innovation for the benefit of the industry and its
people. We will continue to invest in innovations, especially
those that boost safety and productivity in the industry.

All of our business partners have contributed to the steady
growth of our business, and we greatly appreciate their
support and the trust they place in us. As at 30 November
2020, the value of our contracts on hand stood at HK$52.4
billion. Looking ahead, we are committed to working with our
industry peers to shape a better tomorrow for the industry,
despite the uncertainties that lie ahead of us.

In the coming year of the Ox, | wish you all good luck and
good health.
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VIGOUR, TENACITY AND PASSION

mERMEEEERRAF (KTSPL) BREMR BRITERE
RANEEEZEBEE —REEBE-

How Hip Hing and Kai Tak Sports Park Ltd. (KTSPL) have been
tackling the challenges of constructing Kai Tak Sports Park,
Hong Kong's largest new sports complex.
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When Kai Tak Sports Park (KTSP) opens, it will offer an unprecedented variety of sporting
facilities, including a 50,000 seat Main Stadium with retractable roof, a large multi-
purpose Indoor Sports Centre and a Public Sports Ground as well as more than 8 hectares
of open spaces, outdoor ball courts, and a children’s playground.

But building this monumental new sports complex has come with a number of challenges.
For this article, several key members of the Hip Hing and KTSPL team discussed their
experiences overcoming these challenges and making the design for KTSP a reality.

IREEAESER (Kelvin) &~ BREE
REREEEYH ITEERCEBERENER
W=KRA—ZRANER BILIFRE
MAER AR -

ERF RIEMEARE - MAEERMEANEE
EEAAEBE=ZAREE N BRNEH -

BEEAERZBRANEEERRE L%
AR ERSNHE S GHN28RE-EE
I ERERRNZUEBREF S B — L
FERENTMNNERERRS ARFALR
RHUEBENOHMKRBZER -

When asked if there was a central idea that
guided him during the early construction
stages of Kai Tak Sports Park, Kelvin Ko,
Project Director, said it was about making the
best use of people, processes and technology
and bringing the project to fruition with “vigour,
tenacity and passion.”

Given the size and complexity of this landmark
project, it is easy to see why these three
characteristics have been so important. MEZER:

HEKE (RFEE) B2 WEEERRAKEREAE SRIREALESER;
ITREERLESER, EREMBEETEETN SREAKE RAER) 2EL

From left to right:

edge sports facilities capable of hosting some Jeffrey Au, Project Manager (Design Management); Hiko Law, Assistant Project Environmental Manager;
of the most prestigious regional and global Michael Wong, Senior Project Manager; Kelvin Ko, Project Director; Billy Wong, Head of BIM;
sporting events as well as open spaces for the Albert Lau, Senior Project Manager (Design Management)

public, amidst the spectacular setting of the

former Kai Tak Airport.

KTSP is the largest sports project in Hong
Kong, with more than 28 hectares of cutting
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BENERx HD=H[FEFEE Collaboration and Teamwork

HEMNZE—EEBcER I RBBRERX
B ERENEMNEXEME R KR AAEERFE
NAZBANBRRBER 2EHERES BF
BEREHRZE-

Eit - Kelvin2 L T AR S EB RS AZ (IPD)
WEEFZE - Kelvinfif ¥ : [IPDEZERAREE
AR (BEEEERE] NS RERERNIRE
BEHBREERWE  IPDEHBEMES
AEEN VTEEREE FIRENRE
Wi MEEERR

EENRERATHEEZ - BEFEA S
THEASNEEEIR KelvinfWEBEATH L
BEERSL YEIZHEAEREE (CDE) U
WERE BEHRBIRBEENER BAIBE
REBEBRERE Kelvingi : [ZRAKEEFEE

HABEER EENETNSEEEREEES
UEHEBENARAE - HREENHAREN

HE ARERERAEER-

IREBTRATEBIRZERZAL (DWSS) -
EREZEMHNYARBEBR ERMR
ZEMERE (BIM) Bl HEBEBMH
FOEETEREZEMBNERER-

B ZEBRMBWN TS BENERIEE
ARBEYREERNERZYER-

Another distinctive feature of the project is the large number of
stakeholders, staff and project partners from multiple disciplines and
countries, all of whom need to be working in concert, within a limited time
frame, towards a common goal.

To ensure this happens, Kelvin established a system of governance based on
the Integrated Project Delivery (IPD) approach.

“Integrated Project Delivery is global project management concept that is widely
used in the United States,” said Kelvin. “It was adopted for KTSP to tackle the
challenges of a fast-track project as it helps us to increase buildability, optimise
project results, monitor progress and maximise project efficiency.”

Robust reporting is also critical. To meet the requirements of the project
document and management system, Kelvin's team acquired an online
database system to establish a Common Data Environment (CDE] to
generate reports for reviewing project progress, and allowing a focus on
the key issues and challenges. “It is a repository of all project information
so that we have better information control, as well as more effective
communication, and accurate decision making. These are very, very
important for projects of such a sizable scale.”

Also implemented is a Digital Work Supervision System (DWSS] that allows the
delivery of construction materials to be registered and tracked. When linked
with Building Information Modelling (BIM) software, it can tell the project team
and other stakeholders the information of the materials in real time.

By providing accountability and traceability, these systems have helped to
build trust among the project’s stakeholders.

HERE
COVER STORY
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Technology at the Forefront of Innovation

EREEEMER
Adoption of BIM

REAZELEZ HEEBANA-LBERAIRLE
B SER T B T HRERER RG]
(DfMA) ~ERBRANEHER - BARIURAT
BREDHT -

BIMIEEE LR i 5 - BB EH AERIRE S
WEMBSHARBEM REHE LEER
AETIR ARIRRMRENEILSR

BEEMRETERESM (Billy) B EEERMIE
EAEEEMNBIMER - BIMEIKRT70% R4
MEFREENS00FERAM - g BHIRE

RFUR BIMEAHBEHBHNERE TR

fBES - (2R BBIMIVEE  RMAREEENR
Rt IS U8 P ER T R AR 5T TAF - B s BIMAE F A
EERBRET EIRERARAN RPPHEE
BERTITHBRGR ]

To build the KTSP, the project team is making use of some

of the most advanced construction technologies currently
available, including DfMA (Design for Manufacture and
Assembly), Augmented and Virtual Reality, drones and Artificial
Intelligence analytics.

Linking all of these technologies together is BIM, which enables
the team to centralise and integrate all project information in

a CDE, enhance collaboration, provide optimal engineering
solutions and plan ahead.

Billy Wong, Head of BIM at Hip Hing, oversees the KTSP BIM
team of 500 experts from more than 70 local and international
companies. He points out that BIM has been a critical tool for
the project right from the beginning.

“Without BIM, we could not have completed all the design
during the initial peak design period,” he said. “We were able
to identify all the problems ahead of construction in the virtual
environment created by BIM and rectify them.”

07




0 8 ?O%SQ%TO RY

BillyE Bk FHIIPD » A2 UBIMA L #U RS ATREY R
EIMER - EABIMEBENRRTFEN—H2  IPDEBRM
THEFRNWEE EMBERHNE2EHNBE - BLERNER
7% IPDRAESHME  MAERRDERBFNEIBERN
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BIMEEHRBERES WURBSHEERBRRHIE

EEMRBERE ERSREERMVER  THENF0E R
FEXBHNLT -

TREBNERz— EHEREMALESRENEE At
BEE RS — EUBIMA AR KM ——DIMA-

EBIMAE BT DIMAG B TREBRE T FEZ M T it R E
MR- TF EEEARREUR KMEBEANER-
Kelvingt : [DIMARNBISRERTBRET B TFBET LN
Ht 5 ERIE o |

REEFSENIR TREEKKRADIMARENELHNTHF
AR - SRAR AR E 42,5008 > E 427,500

550 DIMATRE XM s B T2 s i seml - ERMEE (MEP) #E4E K
RAOZEBWMHNEEE AERZENGEREENRES LT -

RN ERESBNESOENER
RIEFBIEBIMER B {REHER
B

BIM Cave to allow stakeholders to
visualise the BIM model in a virtual
environment, thus to facilitate
coordination and enhance design
optimisation

BIM is also at the heart of the Integrated
Project Delivery (IPD) approach taken by Billy’s
team for increasing constructability and project
efficiency. As part of a BIM CDE platform, IPD
improves coordination among all stakeholders
by providing constantly updated data. This

is much more efficient than the traditional
paper-based approach as it reduces the risk of
outdated information and data loss.

Paired with Virtual Reality, BIM can help
stakeholders visualise exactly how the design
will look and even walk through a model to see
what the end result will look like and identify
areas for improvement.

As one of the objectives of the team is to

save on manufacturing costs and improve
installation performance, DfMA is another BIM-
based process that has been called upon.

Aided by BIM, DfMA is helping with logistics
planning, the sequence of works, waste
management and material storage on a
very congested site, and save on manpower.
“The concept is to do as much offsite work
as possible in parallel with the construction
work,” said Kelvin.

On the Main Stadium facade, DfMA was used
to fabricate about 85% of the facade panels
and reduce the overall number of panels from
42,500 to around 27,500.

Other key DfMA items include the MEP modules
and steel structures, which on the KTSP will
require about 30,000 tonnes of steel equivalent
to three Eiffel Towers.

coverstony U7

RIKNTAFIEARE A Green Facility for All of Hong Kong

RERBEENRABSUTHERRARL  ERNVET
BEIAENEEEE HERBZEE -

REREENFS [RELETME]NEE BHEEERR
RIBEAE (Hko) BEREEIRHLERENEE B8F
BE - ZRITRMERE -

HEHiko EENEBERE RRTHEAHRERENER -
Hiko®kR: [-RONIEEERASE-EMBEENERER
AB EREEFENTIERE ARRMERENBHNER
AB EERENMEETRENRRIE-]

RERFEBSZHRRRIFERRE TR RRFAFAR
— B HMESENREN LERERER BEREB LI
EERBEHERFILERL (CAPS)  BUF L ABHZER
o BEATRRERRCERET (AIU) @ E—RHZER
BERRERS ZENGEEF - MBERBTFREEER
R M EE A -

Hiko BB RIMBBSORERS [SRRRTHE] WER:
REEYZAIFERRTGRENER HEZEIR-
HikoZ 2 : [BEBEBAAZEREZNHT  SRRIFLE
BRERBERMEENERIR UEBLEMNIE BR
TRUGBEREHETE

BEEBNEBFS ) IREEREZERT HE) HER
AR ZmarE I HEIBRERBHEEN O ERER
HBRET BEHNEREFRFNBE-

UEERAGEXBESIFERR RATHRAIZTREES
Wind turbine and solar panel to promote sustainability and
generate electricity for site office

KTSP has been designed as a sustainable facility, both during
construction and after its completion.

To ensure the project meets the high environmental standards
set in the Environmental Impact Assessment, Hiko Law,
Assistant Project Environmental Manager, has been appointed
to monitor impacts such as noise, air pollution and waste
management.

The size of the team overseen by Hiko reflects the importance of
environmental management that Hip Hing has attached to this
project. “On most of our projects, only one or two environmental
specialists will be assigned,” Hiko said. “But this project has a
total of eight specialists guiding and monitoring the work of the
engineering consultants.”

Many sustainability features have been incorporated into the
design. These include acoustic absorption panels underneath the
retractable roof of the Main Stadium and a City Air Purification
System (CAPS] that cleans outdoor air around the bus shelters

at the site. Also provided are modern Air Induction Units (AIU],
which are quieter, more aesthetically pleasing and energy
efficient, as well as barrier-free facilities throughout the project.

To evaluate the project against a number of sustainability
indicators, Hiko’s team has been following the
recommendations of the BEAM Plus Neighbourhood standard
of the Hong Kong Green Building Council.

“BEAM Plus Neighbourhood is an important tool in a high
density city such as Hong Kong,” said Hiko. “It helps us to avoid
negative impacts on the community and quantify how much we
have done.”

For this project, the environmental
team achieved a Platinum rating
and was commended for its
neighbourhood amenities and
public recreational facilities

as well as for its efforts to

engage stakeholders.
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SR IREEKLEZE M (Michael) WEZERE
22— MERERENESHEHNKS

bRy [EREBREENBRFERERZ—-
BRl REZEHMNITHETED TRER
REHAN TREHARERTE -

Michael#ff5 BARARBEH W HAIEN
BE TAMMERIRER YAMABHE
2y
[RMERFEREBMIEZERERERE
AARNERERBEIREM HLREENM
B ALEB 24N IR R AR BT PIHEAR - |

Michael VBB TR BIRESTHRENEF -
ETHRHRE -REE -MALERE  URER
BrR% ENESRBESESBIFERDSH
EEBERMZIRERER  UERIEAR
NZ2 - PINEREIHEESREINER
MTWAD REANGBERBEIESRE
LEIFERIESRLS BROENFIESH
WBEXR BETRERAERERENHEBMR
FEEMIZER UINR T RSE -

T
SPORTS p,
annrARK

NRESETEER

Con,

READY - SET - SOAR

IRBEEEBREERREHE

Serving the community

La Rl

Shtuction of the Kai Tak S P | g
ports Park % = X

BRI e R e AR A {68 PR e SE B R Bk B

Barging facility to reduce the uses of dump trucks and carbon footprint

Stakeholder engagement is also one of the primary responsibilities of Michael
Wong, Senior Project Manager.

“Our project is one of the most important sports infrastructure projects in
Hong Kong,” he said. “However, there is currently only a construction site
with a lot of construction plant and trucks around the district. People may feel
disturbed by this.”

By letting members of the public know what value the project
has for the city, and by keeping the public up to date on its
progress, Michael believes they will be more accepting of the
construction works.

“We keep in touch with relevant government departments
and district councillors and work closely with them to convey
messages to the public and the residents in the district. If
members of the public have any enquiries about our project,
they can reach us on a 24-hour project hotline.”

Michael's team is also responsible for the health and
wellbeing of the site staff and has provided them with
amenities such as a canteen, gym, shower facilities and

a shuttle bus service. When COVID-19 first broke out in
Hong Kong, they implemented a number of precautionary
measures to keep staff safe. These included infra-red temperature scanning
in all buildings and entrances, disinfection facilities, an enhanced cleaning
and disinfection regime, sufficient quantities of masks and hand sanitisers,
health checks and COVID-19 sharing sessions.

7B - KTSPLERE B B4 H m
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Big Wins for Hip Hing and KTSPL... and Hong Kong

BREFLESETSERRRE SETHR
RKTSPLEEEEN S - HE T ELESE
BATBEAM Plus (it B) WS HRR  HEE
SERTESCRERER UREAME
(2019 R 20206F) RBRRERN [EBEE
CEARIEEEUBREER - HAEE
(REE¥) - 25 -

BillyWEIXEBIMNERER T EH  TEESE
&5 BIERE [Autodesk BB Z EE 2K
RETR#E2020] ~ [2020F 2R T EERFEFH
BIMAE | EFHRE3IM UK RBEXEZSEN
ZIBEEEREREE ] EEE 2020
BESSEEIEE | RE-

Kelvin®RiR: [ERUEBOR  BHE &
BEH HUBIMEBMES LHEBE - HRBD
BRBZRT MRBFEERE -

TREENE—UKE BRERERANBIMIER Kot 28 |

o P

BEBTESRKTSPLAE (RITRER) SRRELEBIMERE M [Autodesk BB R RIERES

SEE A= YE= =By 18 B A F A
HERHECHERSIULHM BRERSER Mr Kenneth Ma (middle), Executive Director of Hip Hing & Director (Design & Build) of KTSPL and
W B > SF % w = .
2023FER K EEE—UEBA BREHER BIM team received accolades of Autodesk Hong Kong BIM Awards

wELHWRENIE HERTAR-

»

B EEMAN 2020 i
Hong Kong Groon Awards AREAWN

Hong Kong Green Awards 2020

ERIRHELEEERAREABRER [EERELERR | 2SR
Eric Chung, Senior Project Manager received the Gold Award at Hong Kong
Green Awards 2020 on behalf of the team

In recognition of the work Hip Hing and KTSPL have been

doing, the environmental team has won several sustainability
awards. On top of achieving a BEAM Plus Neighbourhood
Platinum rating, they earned a China 3-Star rating and a Green
Management Award - Project Management (Large Corporation)
- Gold Award at the Green Council Hong Kong Green Awards for
two consecutive years (2019 & 2020).

Billy Wong's team has also earned high praise for their practical
application of BIM, including the Autodesk Hong Kong BIM
Awards 2020, a finalist ranking in the AEC Excellence Awards
competition in the Building Design - Large Project category, and
BIM Projects 2020 at the BIM Achievement Award organised by
Construction Industry Council.

“Awards are good for the team,” said Kelvin Ko. “People are very
encouraged, particularly our BIM team - they are very excited
because what they have done has been recognised.”

But it's not just the environmental and BIM teams who can take
pride in their achievements. Everyone working on this project
can be proud of their contributions to this project, as indeed
can everyone in the city when KTSP completes in 2023 and puts
Hong Kong on the global sporting map.




’l 2 7 S Ef 7]
EVENTS IN FOCUS

R 2 [& HEElE 2020%F  BREBT BEEELHH HEBERZ
’\{t[:/\rq®%£§ IR EEN DB R RS o

F|g htlﬂg V| rus tog ethe " Amid the pandemic, Hip Hing has joined the construction

industry to fight the virus with one heart.

HETREAMOZER

Distributed masks to staff over

O TSP
L 4
Seooeoe 954,750 poces
T TS

(B E2020%12 8 As of December 2020)

a HE - EREIBKAEBEERLEFER  Hip Hing-Vibro Volunteer Team made donations to the Hong
RE=[EEREAR Kong Young Women’s Christian Association and the Tung Wah
Group of Hospitals to purchase anti-epidemic items

FEALH
Reaching

Crafting over

RORF

greeting cards

e BEBEE LRETFIREEZARBHE

Packed anti-epidemic packs and distributed to
the communities

FEALTH Reaching

] people
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Simon {F%& Simon Sir
From ‘Little Simon’ to ‘Simon Sir’

(¥ At BB » A ABYF Simon fF - EFHE ML E—EEE -
REBEE WAHBHRIA CEH [KXBEHUSE
BRAIE ] | FFEXK (Simon) AFWES  ERE KRR
MR

EHMBE TR [Simonff] - SHEBEAABESHEE,

AR [Simon Sir] 305X thRBIBE-—EKE  REMBETIE
BRETHRE Z2NBIEEABE BENKARESD -

o [—o#iz — 2] —ERMUNALEERE-

“Everyone called me ‘Little Simon” when | joined Hip Hing

30 years ago. It was Mr Ng who taught me how to manage a
project. He was my mentor - calm and even-tempered at all
times. Among the many things he told me was that we would
agree on things that seemed fair and make sense,” says Simon
Heo in reference to the now-retired General Manager Ng Kuen.

Simon was an Assistant Engineer when he joined the company.
Over the years, through dedication and hard work, he has moved
through the ranks to become Assistant Contracts Manager and
is now known as “Simon Sir”. Growing together with Hip Hing, he
has witnessed the advancement of the Company in all aspects.

“You reap what you sow’ is my motto and | always try to do my
best at everything | attempt to do,” says Simon.

ERELE ENEDN
Solutions provided by
management support

ZERGSENTIE—HE -] ERLAB ERDHREM
M- [HABAE-—EIR RETHRRAERE BOFK-
FERET (REEER) FEXFEE BESBEMNA
HEEXETBBNN® RREBEEEIND -]

Though Simon has overcome numerous challenges in the
countless projects he has managed, he recalls a project
that was particularly stressful for the team as it involved
extremely tight working schedules.

“We were grateful to have the support of General Manager
William Kwan. He encouraged the team to communicate
with the client and discuss the issues frankly. Due to our
efforts, we were able to narrow the communication gap in
the end.

0FERMEAREH  Simon HE
BAMEZZTENEE

30 years of work-life balance,
Simon is never tired of his work

ST —
HRIFIEIIN R -

2H ENF ERE

Teach, encourage and

listen for team building
RERIHSFIRNCRIEES B FRTER
BRI EME AR LR (MEEREE 5K
0K EMPEATEEST] -RISCREDHEE 2o
tPRE FEEMECHER!

BERIFEG ERFREBARES AREBE
RARE - EHEBRMRT BIRRE A
i EEE—EARRREE

BEABNEERE TwEESEH[ MAI[ NEXKB
FHEME RMBEA VIR EhREMNAERE -

Being a manager as well as a mentor, it's my job to pass
on the lessons I've learnt so that team members can
avoid making the same mistakes again. As my mentor

used to say to me, “It's OK to make mistakes, but never

the same ones again.”

Simon FA19914E7 8 N At B K R EE »
BN B (B IR TI2AD
Simon joined the Hip Hing family in
July 1991 as an Assistant Engineer at
the Lei Muk Shue site

When construction planning is finalised,
| encourage the team to do their best at
work and then | follow up with regular
reviews. I'm aware that I’'m the one to
make final calls on critical decisions -
and I'm obliged to lead them when there
are challenges. Together, we are an
“A-TEAM".

SimonBHARMAEF —HEB RS

Simon feels blessed to have his family’s care and support

Simon (£—) R TERREEEISLERBREY

Simon (first left) at a celebration trip with the project team

and Management in Mainland China
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EETRE + 2EAREIE
Project monitoring and
Interpersonal management

SimonRAEEATEAE —FTHEEZIREN
B—EHEG EEEAKRT RN EESSE,
F—FE EXIEXENAREE MIFEE

BROAC RAH L hEENEFNITZEERS
MER BT BEHSHNEEZESE HER

BATFRE -XEMNEE-

Simon said, “I'm currently held responsible for every aspect of construction projects, including
contractual terms, cost analysis and construction progress. More importantly, | have to pay
special attention to interpersonal relationships, bridging the gaps between all stakeholders to
achieve collective success in all projects. In particular, | have to listen to the opinions of clients and
consultants while also cooperating closely with subcontractors. As for team members, guidance,
support and care are essential throughout the entire construction period.”

Simon (F=)

BBHEE AT NS
Simon (3"from right) at a helipad
opening ceremony

o] BRI TR B3 7

How can contract management be successful?

Simon SirE MK - [EEEH - | thREAREEEEE B 2 HE-
TREBE UAZBFENERHZE AXRASE BER—XBEENERK BF
HENBEENES EEMEYN S8 ERIREEHSANEE HLEEH
fRR B TRIEF A -

“It's all about teamwork,” Simon replies without hesitation. “When all stakeholders
form a united front, sharing the same goals and vision - and with mutual trust
and transparency - I’'m sure we can overcome any challenges and complete
projects with confidence and pride.”
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A CLOSER LOOK AT CONSTRUCTION
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Jim requires his staff to stay
vigilant on site at all times

BRERARLADEHESHFBB20F HEBRZEEOXEIRERS
MEEEY MERBUEXN ZREESALEERNG (MIEFARE
E-B RBEFRZA RABRERERTE  RET RERIRF -EE
T RBETHEGE ]

Yee Hop Holdings Limited has been working together with Hip Hing for more
than 20 years on substructure and design-and-build contracts. All of them were
delivered on time!

“Contract management is very similar to marriage. Before you commit, you may
wonder whether you're making the right decision. But once you've committed,
you have to deliver on your promise,” says Jackin Jim, Managing Director of Yee
Hop Holdings Limited.

EEREEA HER-RIABKRAF] twOREFHEGE-LRERBFREHNER
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ARENBBETERRZEBAXETIR ZRHEREMFRI - RSN HEN20205F 7]
EEMRNRIREMAS AT SRFEAMER  SREMBKIR - bR —OKH

[BREBERARMURS 25 ERENFBICETH RRAKTRIFSIERIZAT -]

ERERE RR - BR EEZX
FHE ARERGIE B
[RANRE—RMEE—EIR-
BMOER - BER BRI
ARENIREERS T28

B were invited to a celebratory dinner after the project was completed.” he says.

Jim emphasises that Yee Hop has established a unique friendship as well as cooperation
ties with Hip Hing over the years. He recalls the Citygate renovation project at Tung Chung
which was particularly challenging with two project teams working seamlessly above an
operational shopping mall. “The project was delivered on time, within budget and with no
injuries. We were happy, the client appreciated the work and all Yee Hop team members

The 2 Murray Road Project at Central was another challenge. As Jim explains, there
were five tunnels adjacent to the site. In this difficult trench-excavation project, the
biggest challenge is to construct two deep trenches in a congested area. Yee Hop
initiated planning and discussions with Hip Hing in early 2020, and he personally visited
the site every day for two months after construction commenced in June. “Despite the
difficulties, it was gratifying to see our devoted teams working closely together,” says
Jim with a smile.

TREZMHE
A CLOSER LOOK AT CONSTRUCTION

REEE AR UEYD] | ERERZEBEOXEBEIRRRZE
HELHMEBBNEN—ELE THRAEEZHE
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BRI ERFBRELERR FERETIEERE.
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In business, Jim adheres to the fair-play principle both within
and outside the company, and for staff, he asks them to be
conscientious.

“As | always say, no two projects are identical and no construction
plan can be copied from one site to another. Before tender
submission, we have to outline every single operational
procedure, all the cost controls and the construction milestones
clearly, as these will be our deliverables once the contract is
signed. On site, | require that my staff stay vigilant, keep a close
eye on sticking to construction plans, carry out mandatory
procedures and implement safety guidelines at all times. This

is because a single moment of absent-mindedness can be
catastrophic for an entire project.” Jim says.

B () R IME R ERE  LUR e THTR M=
Jim (right) visited overseas factories to acquire industry
techniques that enhance safety and efficiency

SERBREEDE-ERR —BEE BREAZES BI2EI0FRK—EH
REARB -F—HEARE B F BE=(BEESTH-

flusi - [RESEAKERENRIFEER - HMART-RVABEN STBEEN A
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Yee Hop has been a warm family for its staff for 30 years

| | o B=r Qe T
Over the many years that the company has been developing, the Jim’s bond with his — A s
partners has grown stronger. There are staff who've served the company for more ,Elu%ﬁﬂ 2019
than 30 years, including a family of three generations (grandfather, father and son). 9297
“It's our aim to pass on our valuable experience. Apart from conventional ! : - i ! ! \ l
A\ ALY AR

recruitment methods, we welcome staff to refer friends and relatives so as to
nurture new talents for the company.” Jim says. In the meantime, he encourages
staff to give extra care and consideration for each other. With a caring environment,

BHARE (AIFAN) TERCYRSEREXBRIED

Jim (8th from right, front row) leads the Yee Hop team to

Yee Hop is always a welcoming place for everyone.

participate in industry-wide sport activities
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Hip Hing scoops seven BIM accolades

Construction Industry Council’'s BIM Award
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On 10 November, InnoCell and Kai Tak Sports Park received
the “BIM Projects 2020” at the BIM Achievement Award
organised by the Construction Industry Council (CIC). The
recognition goes to exemplary projects that have adopted
the innovative use of BIM and demonstrated good practices.

Mr Billy Wong, Head of BIM, was awarded the “BIMers
20207, which celebrates professionals who have made a
significant contribution in promotion of BIM.

Autodesk Hong Kong BIM Awards 2020

MA27H REEEE NMEEAHNIZERTHNBIF
ERKAFBR OB RARETZEBEME [2020FF
AutodeskB B R EFESRERT AR | RETREABAM
EABIME M - FBULEBTEBRR -

On 27 November, three of Hip Hing's project - Kai Tak
Sports Park, InnoCell, Temporary Quarantine Facilities

at Pat Heung - were recognised as Award Winners at

the Autodesk Hong Kong BIM Awards 2020. The awards
recognise project teams in the building industry who drive
the industry forward through the use of BIM technology.

AEC Excellence Awards 2020

108 22 AEC Excellence Awards 2020 BB 5 E1ER
BB [EERT—AEBEARN | R ABLE WHAE—
IENEBAET ZRESERBEEERIERAINEREIR
% BEBUBESE  BMTReTR A i T RET R
H#EBMIRER-

Kai Tak Sports Park is the only Hong Kong project crowned
as the finalist at the “Building Design - Large Project
category” of 2020 AEC Excellence Awards in October.

Finalist's certificate

 Tak Sports Park
This s to cortfy: Kai TeKSP
Co, Ltd.
erom: Hip Hing ENgIneeTinE €0

ards competition
fnalist in the AEC Excellonce pwards
e s6lected 20 8 fing Design - L21ES proj
inthe
AUTODESK,
Make anythind

Excellence Awards
2020

EREt_fE2B6T
BZEE T mfarala®

The 12" Outstanding OSH Employees
Award - Gold Award

HEXEZZBREREINZE T —E2EALBZBEIR
AECER (BB BFAEERRFEMBEREE [HE/
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Lam Tak Tai, crawler crane operator of Vibro (H.K.) obtained the
Gold Award at The 12th Outstanding OSH Employees Award’s
“Organisational/Corporate - Frontline Worker” category
organised by the Occupational Safety and Health Council.
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JIBRO Viero (1

EHEEELA

He shared his best practices on work safety such as making
preparations several days before the lifting work and planning
a safe lifting route to facilitate the work flow. He also takes
the initiative to learn from other workers about the safest
maintenance practices to prevent equipment failure.

i E S E 2 M 2020

CIC Sustainable Construction Award 2020

JSTAINABLE CONSTRUC
ward of Contracto

Hip Hing Construction Company Limited

Proposed Two fmgms' . |

ARl (T AR —R% R EEEE
Contractor in News Works - Silver ~ Kai Tak Sports Park

588 T #h /1588 # Awarded Site/Awardee

REXZTUSEZEANR2020R11A138

LA E AT 1 ELEI R B IO {58 08 - 32 8808
EERBRUBERRSIEETRIFEREN

HEBANRES BEUNEBEETHERZEN

EEM

Construction Industry Council (CIC])
Sustainable Construction Award 2020 was
conducted online on 13 November and Hip
Hing scooped four accolades. The Award
recognises sustainability best practices
among organisations and practitioners of the
construction industry, as well as promotes
continuous enhancements of sustainable

construction locally.

AEE FLRE) AR —h% A& (2BIEEXERER

Contractor in News Works - Bronze Two Taikoo Place

BEEFLE-HIBRBNEAPRREIR
Construction of Public Rental Housing
Development at Queen’ s Hill Site 1 Phase 1 and

AEE (FIR) AR —ERE
Contractor in News Works - Merit
Portion of Phase 6

g EgE
Outstanding Award of
Construction Manager

BER
Michele Lui
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Kai Tak Sports Park Project
awarded BEAM Plus
Neighbourhood Platinum Rating

e B EIR B RESZEIRTBEAM Plus (% &)
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The Kai Tak Sports Park project has attained the highly coveted Platinum
rating under BEAM Plus Neighborhood. This rating recognises the dedication
of the project team to protect the environment and ensure sustainable urban
development. Currently there are 4 projects attaining Platinum rating under
BEAM Plus Neighborhood.

BEAM Plus Neighbourhood is a pioneering tool designed to assess the
implementation of urban sustainability principles from an early stage of a
development project. It evaluates each project against a range of sustainability
indicators with an emphasis on socio-economic and environmental aspects.
The Kai Tak Sports Park project received its highest Platinum rating and

was specially commended for its provision of neighbourhood amenities

and recreational facilities for the public; and for the efforts made to engage
stakeholders and incorporate their views into the project.

RiBiEFEL T RENTE
2019/20205 5 231& #2158

Garnered 23 awards at the
Construction Industry Safety
Award Scheme 2019/2020

HEMBEREZTIREBRRETEEIRN [ZEXLZ2RBFTE
2019/2020 1 - BRESBNZ 2RV EF23@E KR - REYET
SEERAXAUXENBZREER IBERNLE2ER-

Hip Hing and Vibro's project teams and members have
received 23 accolades at the “Construction Industry
Safety Award Scheme 2019/2020" organised by the

Labour Department as a recognition for outstanding safety
performance. The Award Scheme aims to raise occupational
safety and health awareness among industry peers, and
encourage the adoption of safety measures.
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Construction Industry Volunteer Award 2020
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Hip Hing-Vibro Volunteer Team and our
staff was recognised with five awards at
the Construction Industry Volunteer Award
Presentation Ceremony 2020 organised

by the Construction Industry Council,

with the first time winning the Excellence
in Construction Industry Volunteering

Collaboration Gold Award.

4
b2

8485 /##8/1BE Award winning party / awardee

BHEBEERT -
Construction Industry Volunteer - Eﬁ'ﬂé
. Suki Woo
Outstanding
REBS RS BEREERER (F8)

Most Supportive Organisation

Hip Hing Construction, Vibro (H.K.)

TEET - FHEREXRT (BRR)

Excellence in Construction Industry Zgrj}ijeun

Volunteering (Merit) y E

FEEN - FAREXSRTIEE (BEK)

Excellence in Construction Industry YWCA U ERa R R RS

Volunteering Project (Merit)

FHERN - ERAERBHE (£58)
Excellence in Construction Industry
Volunteering Collaboration (Gold)

RE=GBAEREBES DL BERERER (F8)
Tung Wah Group of Hospitals Stephen Yow Mok Shing Neighbourhood
Elderly Centre, Hip Hing Construction and Vibro (H.K.)
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ISO Certification

for Information Security
Management System
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HIP HING CONSTRUCTION GROUP

FHEREAN Memborof NWS Holtings

e

1MA278 - HEEMB B EBEBISO/IEC 27001:2013 89 5T (f I
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On 27 November, Hip Hing’s

CGS
o S IT Department was presented
g.pﬁﬁunpu&gnmi«gﬁﬂ‘&; f’é‘" with a certificate confirming
wormeen SR, s that its Information Security
ones zptm3 Management System (ISMS])

had been assessed and
certified as meeting the
requirements of ISO/IEC
27001:2013. According to the
accrediting body, Hip Hing is
the first construction company
in Hong Kong to receive
certification under ISO/IEC
27001:2013.
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Partner Employer Award
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Hip Hing and Vibro received the “Certificate of
Corporate Excellence” at the Partner Employer
Award hosted by the Hong Kong General
Chamber of Small and Medium Business for
three consecutive years. The award recognises
the companies’ effort in providing internship and
employment opportunities for local graduates to
gain practical working experience and living our
CSR commitment.

A2 B & PkEE2020 Lap Dog Challenge 2020
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The Lap Dog Challenge 2020, a long distance
running and fundraising event for the
construction industry charity, The Lighthouse
Club Hong Kong, saw the Hip Hing Running
Team take the Champion Team prize and Wong
Kin Cheung the Men'’s Individual Champion
prize, for the third consecutive year.

23

BB E R KNE2020
Hong Kong Green Awards 2020

HEREREESIPNETBREEERNR2020M2A14BBRTHE
HE - HREENEELURREERE REHEEEABRRNERE
EEITHNESRE MERASEREBAIGE BEHER-

At the Hong Kong Green Awards 2020 presentation ceremony
hosted by the Green Council on 14 December, four of Hip Hing’s
project teams had obtained the Green Management Award in
recognition of their environmental management performances.
It is the second consecutive year that Kai Tak Sports Park won

the gold award.

#EIFZM Award

EHRREER - BEEE (KELH) - 28
Green Management Award - Project Management
(Large Corporation) - Gold

RiERAEERA
Kai Tak Sports Park

EHRREER - AEEE (KELX) -8
Green Management Award - Project Management
(Large Corporation) - Gold

A& (2B) B BRIER

Two Taikoo Place

BURREER - HAEE (KELX) - (R

g =
Green Management Award - Project Management PEEMHSE
) InnoCell
(Large Corporation) - Bronze
IR R E IR S - = I3 -
BURREER - HAEEE (KELX) -BEK BB R AR

Green Management Award - Project Management
(Large Corporation) - Merit

Inland Revenue Tower in Kai Tak Development Area
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SIETRIEFET
Completion of three projects

RBE A -
B8 B EK AN AR
MiCE £ T8 H

InnoCell - first permanent
steel modular building in
Hong Kong

AFNAEREBEEKAMBEBEARER
BEEE TRHEF—EMICIRE-ES17E
MR ZmA18EAFBEMA  HP 15BN
MICZE - TREDREEZZ2RABMS AT
600,000THRZTH  FREEREARIFHLT R
BIENBIM ~ 3D 7 # K% 3D T EN4 iy

RAEF 2@ £ 0 ENARNE  InnoCell
ELFEHR PR A RIRAR R THIA940%

;Qu‘l»&i_}_/( llr—/j/% i EE’]’L\IiLi
FE=AH - FHEW Hlu}mf
Temporary Quarantine Facilities at
Penny's Bay (Phase IlIA] - racing
against time

D115-12

URRELTEENEFBREFORRBETIRNEE=EA
T 97%MIREBERAMICR A4 HE R EEHRKRE
(DfMA)  ZEIOMEAMICAM - BFESS 7T ZE ([ - THE B X
BezRhERIR] BAHEREIFEE-—20-

Design and Construction of Temporary Quarantine Facilities
at Penny’s Bay (Phase 3A) was completed within a short time
frame of three months. The project widely adopted Modular
Integrated Construction (MiC] for 97% of the construction
areas, combined with the innovative Design for Manufacture
and Assembly (DfMA). A total of 901 MiC modules have been
constructed including 857 quarantine units.

InnoCell is the first permanent steel modular building in Hong
Kong, which is also Hip Hing’s first MiC project. The 17-storey
InnoCell comprises 15 floors built with 418 MiC modules. In
order to safeguard the well beings of workers, the project team
planned and designed for safety, and achieved 600,000 hours
accident free.

Thanks to the support of client, subcontractors and all
stakeholders, InnoCell was completed ahead of schedule,
with construction programme shortened by about 40%.
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Transport Department’s
BROBRBOERSX LREFILER

Vehicle Examination Centre - Al - s o -

ermlng Cl.leﬂt S recogmtlon i 1 ‘ The Hip Hing-Vibro Volunteer Team and Tung Wah Group of Hospitals Pong Wing Shiu
A § Neighborhood Elderly Center jointly organised the “Craft with Love” campaign, which aims
to send care and warmth to the elderly amid the COVID-19 pandemic. On November 14, our
volunteers distributed greeting cards and handmade flower pots handicraft to the senior
citizens at Ping Shek Estate and taught them the proper way to dispose face masks.
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Design and Construction of Transport Department’s
Vehicle Examination Centre at Tsing Yi was
completed, receiving appreciation from the client
for its excellence.

It realised the concept of “Design for End-users”,
s0 as to provide a safe and comfortable working
environment for the staff in the future. In addition,
with the implementation of DfMA, the project

reduced 40% of on-site construction time of the
HVAC and Electrical Systems. MiC had also been 3 /|_,\ J&,'JI:@/\E E%

1l \i i !1[' applied for the construction of the security booths o
”\uu Il‘“ - o - Knitting for Elderly

,; a4l
\ \"!g;a }Es in the examination hall. The Client expresses

Tt A S appreciation for the outstanding performances of ol o e _ s .
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~ i NS = : ETHSEERREEAREEAD DA% TMELTL0KS LT DS I8
' BEEBRBULE

Amidst the coronavirus epidemic, social distancing measures may set people
apart, but caring acts can bring people closer. Hip Hing-Vibro Volunteer Team
organised the knitting campaign again this year, with a total of 430 scarves and
crochet hats presented to the elderly.
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On the Main Stadium facade,

2 NF&K#E Participation Form

how many of the facade panels is
fabricated by DfMA?

#4& Name

A Company

ERFY / It Department / Site

EE Telephone

BEALTRLRERFSI RICEZNBNRESTENEE
B ETIE N AR EHBZE rosanna_chu@hiphing.com.hke
EpmEmTE T EEEBEI00T RS  SERI0E B
AEIA202162828H - Rt ERREBMES2H SA
KRR BM—IR e

Please submit your answer through the company’s online
enrollment system, or send the participation form to Kowloon
Bay Head Office (Attn: Corporate Communications) or
email to rosanna_chuf@hiphing.com.hk by 28 February
2021. A total of 10 winners will each receive a HK$100
worth of gift voucher. All Hip Hing Construction Group
members are welcomed to join the quiz. Each person is
allowed to participate once only.

FHAZ % Answer of the last quiz

A: 585

522 E 8 Winners

Hung Nga Fan (Accounts), Lam loi (HC201901),

Yeung Chun Kong (HC201901),

Ngo Kui Fat (Business Development],

Ma Tsun Fai ([Commercial), Fong Yin (Insurance Services),
Yeung Hok Him (KT201901), Yeung Hoi Yee (KT201901)
Chong Cho Yuk (HC202001), Kwan Kin (HC201901)

BRESHEABHNENRESS -

Winners will be notified individually to receive gift voucher.




