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At Hip Hing we offer a range of opportunities for
young people who want to pursue their passion for
construction and the built environment. We have
avariety of technical, professional and managerial
training and talent development programmes,
all of which are designed to enable the younger
generation to unleash and fulfill their potential.
The cover story of this newsletter focuses on
the Hip Hing Apprenticeship Programme, which
recruits technically minded school leavers. Three
of my young colleagues have recounted insights
and personal experiences of the Apprenticeship
Programme, and their energy and passion shines
through. They are the future of our business and
our industry, and | hope their stories will inspire
more young people to follow their dreams and
pursue careers in the construction industry.
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In an effort to reduce the carbon emissions
arising from our operations, we are continuing to
minimize the use of diesel generators at our sites.
We have increased the electrification of our site
power supplies by adopting the innovative battery
system “Enertainer”. By doing so we saved over
2000 tonnes of CO2 in 2021, the equivalent of the
CO:2 emissions of 435 passenger vehicles in a year.
Currently we have 16 Enertainers deployed at our
sites, making us the largest user of Enertainers in
the Hong Kong construction industry.

I am delighted that three projects constructed,
or being constructed, by Hip Hing have received
Grand Awards at the Green Building Awards 2021.
The environmental credentials of InnoCell, Two
Taikoo Place and The Henderson illustrate the
environmental performance standards which we
must continue to strive for.
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Anothergoodexampleofsustainabledevelopment
has seen us work closely with EMSD and our client
Nan Fung Group. Nan Fung’s Kai Tak - AIRSIDE
development, which Hip Hing is constructing,
will be the first commercial project to connect to
EMSD’s district cooling system at Kai Tak, which
aims to provide cooling more efficiently.

Finally, it is very pleasing to see the fifth wave
of the pandemic subsiding, as it presented the
construction industry with many challenges. |
thank all my colleagues and our sub-contractors
and suppliers for their perseverance, and
our clients and other stakeholders for their
understanding and support through the difficult
times.
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With the objective to groom talents, the
construction industry has evolved from a
mentorship-oriented sector into a platform
underscoring professional qualifications and
sustainable career development. In fact, the
transformation has provided a new stage for the
young generation to thrive.

At Hip Hing, we have kept abreast of the
industry needs and trends, and strive to offer
complementary on-job training and continuous
education to newcomers. Anyone, who aspires
to pursue a career in the industry and has
completed F.6 (under the New Senior Secondary
Academic Structure), is welcome to join the
Company’s Apprenticeship Scheme. Through
a comprehensive and systematic training
curriculum, the Scheme helps enhance the
apprentices’ technical know-how, skills and
facilitates their personal development. Staff who
successfully complete the Apprenticeship Scheme,
are eligible for financial assistance through Hip
Hing’s Educational Support Scheme to subsidise
relevant undergraduate degree studies for their
further career progression.

Camilla Lum, Assistant General Manager
(Administration) expressed, “Our Apprenticeship
Scheme aims to nurture the next generation
of site agents and pass on the expertise. To
attract and retain the right talents, we continue
to offer sustainable career opportunities for
the newcomers, so that they can pursue their
dreams and get a sense of fulfillment. Therefore,
it doesn’t matter where the starting line is, we
are committed to helping them capitalise on the
opportunities and fly high.”

Cover Story
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Apple’s supervisor Woody highly
commended her proactive attitude
and enthusiasm.

Apple Chan joined Hip Hing as an apprentice in
2017, and was quickly promoted to Foreman in
2021. Recalling her first day of work, a colleague
joked, “It is hard work, you would probably give
it up two days later.” Apple has proven herself a
good fit for the position - within a few years, she
stole the limelight through her efforts and received
a number of different industry awards. She
garnered the Most Improved Trainee of the Youth
Employment and Training Programme by Labour
Department, Outstanding Apprentice by the
Construction Industry Council and the Vocational
Training Council, as well as the Young Lo Pan
Award, impressing her family and colleagues and
making them proud of her achievements.

Before joining the industry, Apple diligently
researched different contractors and attended
recruitment seminars. She was attracted to the
variety of projects and the structured career
ladder offered by Hip Hing, so she made Hip Hing
her first choice employer. Apple smiled, "l wish to
stay here until my retirement."
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Best known for her bubbly personality, Apple sees
the job as "eye-opening and interesting". She
candidly admitted that working on site, for hours
every day in the hot summer, could be tiring but
she remained undaunted by the challenges. Apple
has been assigned to participate in landmark
projects such as the art venue Xiqu Centre
and the commercial project AIRSIDE, and has
accumulated a wealth of knowledge. To Apple,
the rapport built with the project managers,
subcontractors and workers through the daily
communication has been her greatest source of
satisfaction so far.

As a Gen Y, Apple didn’t deny the fact that she
celebrated individual opinions. "I don’t really
care about ranks. If | have a point, I'll speak up."
Apple’s supervisor, Senior Site Agent Woody
Wong, highly commended her proactive attitude
and enthusiasm, and often let her try out what
she thought was right. From an apprentice to a
foreman, Apple has enjoyed every step of the way,
"Here, men and women are equal, and girls enjoy
no privilege. That is good, it makes me feel more
respected and grows my confidence at work."
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Ricky was awarded the
Construction Industry Outstanding
Apprentice Award 2021 from Hong
Kong Institute of Construction.

The determination to pursue the role of site agent
has helped Ricky overcome challenges often faced
by new apprentices. Knowing his limits, Ricky
often went above and beyond the call of duty,
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and embraced humility to ask questions. One of
the colleagues that he approached is Eric Chan,
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Ricky Wong, Foreman, was once a salesman.
After seven years in the sector, he reached a
career bottleneck and found his friends making
a good progress in the construction industry, so
he decided to launch his career as an apprentice.
Since then, He has turned the job into a passion,
and a career.

Ricky’s first project was Ping Yan Court in Tin Shui
Wai, a public housing project. He felt grateful as
that experience has laid a solid foundation for his
expertise. He said, “Public housing projects have
a set of stringent and systematic procedures, it
allows me to learn the technical know-how step
by step; I am glad that our Company also provides
us over ten different training courses through the
Apprenticeship Scheme, it definitely helped me
master the technical know-how.”
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the Project Engineer. Eric said, “He often takes
me to the site and asks lots of details. Everyone is
impressed with his passion and is happy to share
their knowledge." With steadfast commitment and
diligent work, Ricky has gained confidence, and is
now being entrusted to handle certain matters
independently. “The trust gives me a great sense
of satisfaction and motivation."

As an integral part of the Apprenticeship Scheme,
Hip Hing’s apprentices make a presentation
to the Company every half year about their
experiences and development. Ricky values these
opportunities, "I can reflect on my progress and
demonstrate my learning, and move forward with
more confidence."

Regarding work as his life career, Ricky hopes
his story can provide encouragement to others.
"The Apprenticeship Scheme is not solely for
youngsters. For anyone who is interested in the
construction industry, it is definitely an option to
start an exciting chapter."
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Assistant Manager
(Building Engineering)

Tsang Chiu Leung, Assistant Manager (Building
Engineering) is currently involved in the Kai Tak
Sports Park project, which is massive in scale and
complexity. CL said thanks to the Apprenticeship
Scheme, his frontline experience enabled him
to address challenges in the course of the
construction.

When the SARS epidemic hit Hong Kong, CL was
19 years old and wished to develop a sustainable
career amid the economic lethargy. Considering
the construction industry was more resilient than
many others, CL made up his mind to join the Hip
Hing Apprenticeship Scheme, which has proven to
be the springboard for his future career progress.
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At the time CL was a foreman, his Project Manager
believed his outstanding performance and
achievement of a Higher Diploma would give him
an edge and allow him to switch to the role of an
engineer, so he encouraged CL to forge the new
path. Although CL felt the change would be very
challenging, he decided to seize the opportunity
and go all out. “Being an engineer is very different
from a foreman in terms of the self-development
and exposure. | feel lucky, as the apprenticeship
experience provided an excellent grounding and
prepared me well to transition to the engineer
career path.”

The apprenticeship training allows CL to
effectively address the issues on site. For example,
he can translate 2D design drawings into vivid
images in his mind. This trained instinct enables
him to manage projects in a pragmatic fashion.
"Compared with others, it is easier for me to
figure out whether the design is feasible, safe
and cost-effective." During meetings with clients
and consultants, CL can often put forward a
comprehensive analysis of the site issues through
the lens of a "foreman", which helps the team
drive progress and deliver effective solutions.

After 20 years serving the construction industry,
CL had no regrets over his career choice. He said,
“Set your goal, go for it, you will own your future.”

13
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District Cooling System

Launching Ceremony for AIRSIDE
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AIRSIDE being the FIRST
commercial project using the Kai
Tak District Cooling System

IRRERZDUE  BARSIDEERTIFERRE The projectteam has helped our client successfully

WEREES  HAZBEE —ENWRRFAME - deliver the sustainable features of AIRSIDE,
making it one of the most environmental-friendly

landmarks in town.

Hip Hing has constructed AIRSIDE, the largest

commercial consumer of Kai Tak District Cooling = ' i ‘
System (DCS) which has approximately 30,000kW o REZBEELEESHEEYHENBEN

cooling load. RWERS
" N e The first Automatic Refuse Collection System
Tf%ilﬂiJIIE%IJ?TLTAIRSIDE ’ %’ZIEEEXF%J{E? B To celebrate the milestone of this sustainability with smart waste measurement in Hong
RRRGRAWERAS  HRBHSETER - journey, The Electrical and Mechanical Services Kong

Department (EMSD), Nan Fung Group and Hip Hing

ATEREEUFERRNERE HETR joined hands to organise the District Cooling System

E HESENBEEFERT (BEHLIA Launching Ceremony for AIRSIDE. . ;
| Rt B T R e e & J o 2BEEEALABERNAEE - 58
Eﬁ‘ﬁi GBS, JP - METRREERTUMBIELLE, The Launching Ceremony was graced by officiating L,350F 552K )

R EEEEAKSEERN AR GRS guests including Mr KS Wong, GBS, JP, the then Currently the first largeSt P.Vf.arm among
I*%%BEU%@%@IEE%E%QEF{EEE#?E o Secretary for the Environment, Mr Pang Yiu Hung, Hong Kong commercial buildings at over
BESSEEEFELSE  BLE(EETR) JP, Director of EMSD, Ms Vanessa Cheung, Managing 1,350 sq.m.

8 4 84 5 1 R — [ HFE A S o Director and Mr Steven Au, Deputy General Manager

(Project) of Nan Fung Group, together with Mr CY
Fung, Executive Director and Mr Donald Tsang,

7 + 4= DERBIEEE - 3
ABIRA AR RBRN D RAEARR £ General Manager (Engineering) of Hip Hing.

7 A Mobilising Net Zero Transition ©

g ﬁélﬁg'f@%aﬁﬂh—r E EE?I!JL
The first automatic underground bicycle drum
in Hong Kong

The event also included a Sustainability Forum
themed at Mobilising Net Zero Transition.
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InnoCell

The Henderson
ERBE25%
2 Murray Road

InnoCell, Two Taikoo Place and The Henderson
garnered Grand Awards in the Green Building
Award 2021. InnoCell also earned the title of
Special Citation on UN Sustainable Development
Goals.

The Green Building Award is jointly organised by
the Hong Kong Green Building Council and the
Professional Green Building Council. It embraced
the theme of ‘Shaping Liveability « Excellence
in Sustainable Built Environment’. The Award
Presentation Ceremony was held online on 28
April.
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Two Taikoo Place
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Ceremony for superstructure commencement
cum TPR Handover Ceremony for Microelectronics
Centre (MEC) was held on 6 May. Representatives
from Hong Kong Science and Technology Parks
Corporation, CLP Power Hong Kong Limited and
consultants joined the event and celebrated the
new milestone.

CIC Foibolf Leogoe X))

Hip Hing - Vibro’s football team reached the Gold
Cup in the Construction Industry Council Football
League 2021 and broughthome the championship.

Our team demonstrated excellent performance
throughout the tournament, winning five matches
out of six. Team player Cheung Kam Wa scored ten
goals and became the second top scorer.
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Kai Tak Sports Park
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I am proud that we have been standing in unity
with our client and stakeholders, to help the
project set soar.

EEREE
Mr Kenneth Ma

BERITES

RIERERERATME (Rt RiEE)

Executive Director of Hip Hing

Director (Design and Build) of Kai Tak Sports Park Limited

The Henderson
Z 738295 2 Murray Road

The projects of Kai Tak Sports Park and The
Henderson both received the Grand Awards in the
Project Category of Hong Kong openBIM / openGIS
Award 2022.

The Award was organised by Hong Kong Alliance
of Built Asset & Environment Information
Management Associations (HKABAEIMA). The
award presentation ceremony was held on 23
March.

6
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This success exemplifies the teamwork by our
devoted Consultantsand Contractors, particularly,
our Main Contractor Hip Hing and Lead Architect
Ronald Lu & Partners.

KEETE
Mr Kevin Ng
EENKEERRAT
BREIREE

Senior Deputy General Manager
Henderson Land Development

Recognition and Awards

EIEHKIBIM AwardfRiE

MEERERREFOLIBRE=ABRTRE
#E T The Hong Kong Institute of Building
Information Modelling Award 2021 fF 8 B 42 3
B BEIRBAIBREK o

BBGEBREE SRS (BIM) 517 - HIEB R
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Scan the QR code to watch the video

ARBEMICEAFIIFE
Average time for delivering a MiC module

6493 22 mins

TRAEBRH

Project lead time

89X days

The design and construction project of the
Temporary Quarantine Facilities at Penny’s Bay
(Phase Il1A) received a Silver (Government Project)
Award in The Hong Kong Institute of Building
Information Modelling Award 2021.

Leveraging the capacity of BIM, the team devised
effective strategies to accelerate the programme
and successfully delivered the project.

B HFHEEMICIER

No. of MiC modules built per day
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Project of Public Rental Housing Development at
Queen's Hill Site 1 Phase 1 and portion of Phase 6

was completed in January 2022, providing about
6,400 housing units.
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COUNCIL LIMITED
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X New contract wins

o  NEERNEF4AESRH BT NERMERE
6554 EERREEEL
Main Contract Works for the Proposed
Residential Development at NKIL 6554 Area
4A, Site 2, Kai Tak, Kowloon

o  NEREFIABIF BN NERMEE
STTHRIEEERREEEGHK
Main Contract Works for the Proposed
Residential Development at NKIL 6577, Area
4A, Site 1, Kai Tak, Kowloon

A
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The Launching Ceremony of the transitional housing
project United Court in Yuen Long was held on 16
June. Hip Hing’s Executive Director Mr Kenneth
Ma received a Thank You Certificate from the then
Mr Frank Chan Fan, JP, Secretary for Transport and
Housing.

. BERUEEABEASR I BV FT N EE Nt ER 5B
6591 EERRIBEECEBH 2 E - L
BEERERTE
Foundation, Superstructure and Landscape
Works for the Yellow Area for Proposed
Residential Development at NKIL 6591, Kai
Tak Area 4B, Site 4, Kai Tak, Kowloon

. FEBHTEANEH
Superstructure Construction of CLP Ho To
West Substation

Projects
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2 New contract wins

o EEBEERZEEENMIT20200429KFHE
I3BAEEERRTEMETRE
Hong Kong Housing Authority Contract No.
20200429 Foundation for Public Housing
Development at Tung Chung Area 103

o  HIRINESE=S A AR08 R
HE S EIR T2
Ground Investigation Works for Proposed
Development at Inland Lot No. 9088, New
Central Harbourfront, Site 3

Gk G et
Conplt

Vibro’s project, Foundation, Excavation and
Lateral Support and Basement Excavation Works
for New Acute Hospital at Kai Tak Development
Area (Site B), was completed in February 2022.
Upon completion, it can cope with the rising
demand for medical services in Kowloon.

o HIRCEZSAZ-CFEMHETRE « ZHRERM
FEIERBIETE
Foundation, ELS and Pile Caps Works for the
Proposed Development at Nos. 3-6 Glenealy,
Central

21
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While colleagues see him as a serious leader,
Senior Site Agent Woody Wong just considers
himself as “a determined and driven individual”
who likes a good challenge. The complexity of
the Hong Kong Convention and Exhibition Centre
Atrium Link Expansion project attracted him to
offer his services to Hip Hing, managing up to
3,800 workers at its peak.

Having been in the industry for more than 40
years, Woody finds its nature fascinating, and
there is always something new that requires him
to rack his brains.
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Woody has
always kept

up the fashion
trend, since he
was very young,.
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WoodyfE2013F M # Woody garnared Diamond Award
HREBGELETAE in New World Group’s Annual

Outstanding Employee Award
2013 in the category of frontline/
operational staff.
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When he was 16, Woody’s brother, also a site
agent at the time, introduced him to the industry,
starting out in surveying. He learnt architectural
drawing and surveying at his own expense, as
he spent a majority of his professional life in
construction.

“I like to deliver more to the maximum extent
possible. | am a go-getter who doesn’t like to be
told off. If you give me 100 dollars worth of work,
I will give back 150 or 200 dollars worth of effort,”
Woody said. With extraordinary dedication he has
won the trust from the management, and helped
take care of some of the critical projects. There
was a period of time when Woody managed eight
projects simultaneously, achieving success at all of
them through detailed planning and distribution
of works, manpower and resources. “I have always
felt I have the traits of a leader, and | can excel in
this industry,” he added.

How does he manage the large number of
subcontractors? “Never think we are above them.
Listen to them and share a common goal, things
will go smoothly,” said Woody.

Safety is the top priority for Woody. To achieve
that, all parties must fully understand workers’
roles. “Working on the steel structure of the iconic
Xiqu Centre project, we asked all stakeholders to
put themselves in workers’ shoes to consider how

to move the steel bars safely and accurately. Such
discussion would often take half a day,” he said.

T

With the pandemic plaguing the city, in Woody's
belief, the health of staff always comes before
progress of works. When he heard the elderly
father of a staff member had tested positive,
Woody insisted that he must go home to take
care of his father. In these difficult times, Woody’s
caring attitude gave his team a sense of security
and boosted morale. No wonder his colleagues
see him as the charismatic leader that he is.
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Lam Man-man, Director of Jiu Ji Construction
Limited, recalled an interesting encounter with
Hip Hing Managing Director TC Chu many years
ago. Hip Hing was looking for new subcontractors
to expand its businesses, and Chu invited Lam
to a chat. At the time, Chu saw his hands were
neat and clean and asked out of curiosity:
“Why is it that you don’t have any calluses on
your hands? They don’t look like those of a bar
bending worker.” Lam had already worked in bar
bending for twenty-odd years and had switched to
management. “My brothers-in-arms are helping,
so | don’t have to do it every day,” Lam explained
with a smile. This casual conversation left him
with a deep impression, as a partnership with Hip
Hing has formed.
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Lam Man-man

MBRERESIESSF - Lam Man-man participated in Hip

ERREFRELEEE  Hing’s annual dinner, sharing the
BT —F ° joyous moments.
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MERSNZFERS Lam Man-man is committed to

B EREERER supporting industrial events.
ERERR BT E— R He joined the Bar-Bending
JEHEREEE) o Contractors Association event

with former Chairman of the
Construction Industry Council Mr.
K K. Chan.
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Lam and his family lived in a crowded area of
squatter huts when they first immigrated to Hong
Kong from Fujian. To improve their standard of
living, he chose the well-paid trade of bar bending.
Was it tough? Lam did not think so, saying that he
had not been to the doctors for a decade. “I have
a small build and the work helps me to train.”
Lam also found that his creativity was very useful
in bar bending. “It’s like playing with toy bricks. |
discovered a sense of achievement when | got the
hang of it and completed my part faster than the
others.”

He started bar bending subcontractor Jiu Ji in
1993 with his partners, and now nearly half of the
contracts come from Hip Hing. A great part of Jiu
Ji’s success is thanks to Hip Hing, which insists on
being mutually beneficial. “I view Hip Hing as our
parent company,” Lam said.

e can ffl somne

Staff shortage is a long-standing problem in
construction. By using Modular Integrated
Construction, fewer procedures have to be
conducted on-site, with the exception of
foundation work. Much of bar bending can now
be done by machines, “being strong is no longer a
requirement,” Lam said. Jiu Ji has recruited quite
a few female workers, who are good listeners and
are attentive to details, Lam added. “People can
always finish their tasks if they are devoted,” he
explained.

Despite being the owner of a company, Lam still
goes to construction sites to mingle with workers.
“Safety first” and “don’t hesitate to take a break,”
Lam often reminds new workers, as he believes
they need time to mature. “We’ll take good care
of you,” Lam said.
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During the fifth wave of the pandemic, our top priority has

been and is to protect the safety and health of our staff and

workers, with the implementation of a series of stringent

containment measures; and we strived to provide support

to the needy people in the community.
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Conducted company-wide
Mandatory Rapid Test and joined
the Construction Industry COVID-19
Testing Day
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Distributed caring packs and masks
to employees
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Provided free rapid antigen test
kits to all of our staff, and all of
our sub-contractors’ workers, and
implemented Team A / Team B
working roster during the peak of the
omicron onslaught
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Deployed a site anti-epidemic alert
mechanism
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Total no. of rapid antigen test kits distributed

784,100
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Total no. of masks distributed

2,418,800
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Sponsored four office containers to the care and
attention homes of Pok Oi Hospital, which have
been used for storage of anti-epidemic items and
temporary stays of caretakers
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Scan the QR code to watch the video

M
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Donated children masks to
Hans Andersen Club
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Joined hands with the Hong Kong Young
Women's Christian Association to donate
anti-epidemic items to 150 elderly in need
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Hip Hing and Vibro have been awarded the Caring Company Logos by the Hong Kong Council of Social Service,

recognising Hip Hing Group’s efforts to serve the community.

e Hip Hing Construction - 20 Years Plus Caring Company
e Hip Hing Engineering - Caring Company Logo

e Vibro (H.K.) - 10 Years Plus Caring Company

e Vibro Construction - 10 Years Plus Caring Company
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Converted Queen's Hill housing project to
community isolation facility to support the
Government’s anti-virus measures
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TEHFHRERENIEEESF A Share
for Good = H 2k

Supported New World Development’s crowd-
donation platform “Share for Good”

HE-ERELA AR S RER - BT75
SEM T ES o

BSRIHMIIMAT TENER - ERASE
EEEEMRT—HUBA - BFEE R LMK

)

T

Our employees experienced the thrill of making
sake glass through a workshop organised by Hip
Hing-Vibro Leisure and Recreation Group.

Our Leisure and Recreation Group organised a
Sake Glass Making Class, at which our staff learnt
step by step to handcraft their own sake glass, and
decorate them in their personal styles, colors and
shapes. The smiles show the enjoyment derived
from their creativity.
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Charlotte Lam
B2 % 2 F T Assistant Safety Officer
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Kenneth Yan
I8 B TRHBIZRM Project Quantity Surveyor
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Martin Lam
BYFRIRIR TARAM Assistant Environmental Engineer
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Jenny Fung

##3& TF2AP Building Engineer
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Thoughts of our staff 31
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Donald Kwok

B SERBRE BIM Modeller
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Wincy Yoe

T 3218 B 4€32 Project Manager
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Curtis Chan

18 B TH2AM Project Engineer
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Wong Ki Lo

B3R TA2AM Assistant Engineer
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Hip Hing Construction Group

BEBNEERME s RELHEPLIUE
11/F Chevalier Commercial Centre, No 8 Wang Hoi Road,
Kowloon Bay, Hong Kong

E+E Tel: (852) 2525 9251
{2 E Fax: (852) 2845 9295
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Members of the Hip Hing Construction Group
W EE LB R F] Hip Hing Construction Co Ltd
WE TEERA ] Hip Hing Engineering Co Ltd
B2 B R A T Hip Hing Builders Co Ltd
BER(EB)BRAT Vibro (H.K.) Ltd
EREERRLA Vibro Construction Co Ltd

ERWETREBRAE  Vibro Foundation Ltd




