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Growing Together

Towards the Goal
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This year has seen a rebound in Hong Kong’s economic situation after
the pandemic outbreak, which has been further enhanced with
border reopening between Hong Kong and the Mainland. More
specifically, the prospects for the construction industry look
promising, with a significant volume of large-scale construction
projects in the pipeline, including infrastructure, reclamation,
community facilities and housing. In the next 5 to 10 years, Hong
Kong's annual construction expenditure is expected to reach HK$310
to $380 billion.

| am delighted to report that in the fourth quarter of 2023, we have
been awarded a number of new contracts, including residential
developments at Wong Chuk Hang and Kowloon East and a large
commercial development at Causeway Bay.

Hip Hing is a people-oriented company and we care deeply about our
employees’ wellness. Last year as part of our annual benefits review,
we implemented a number of measures to optimize employee
welfare. This included the adoption of a five-day work week for all
staff, providing employees with flexible working hours and increasing
the amount of family care leave. Our aim is to provide more flexibility

for our staff and enable them to experience a better work-life balance.

With large complex construction projects involving increasing
number of parties and people, we firmly believe that closer employee
and partner communications, as well as a robust communication

2

channels are essential for success. The Cover Story of this edition
features the three mobile apps that have recently been self-developed
and launched by Hip Hing. While My Hip Hing, Hip Hing Connect and
Hip Hing Partner each serve a different set of stakeholders, namely
staff, workers and business partners, they all aim to facilitate more
direct and instantaneous communications, while at the same time
improving the efficiency and the effectiveness of our operations.

With Chinese New Year approaching, Hip Hing has once again
produced a Lai See packet to celebrate this most important Chinese
festival. The design concept of our Lai See packet this year is
“boosting vitality”, which is illustrated by images of swimming fish.
The pronunciation of the Chinese word for fish is similar to that of
“surplus”, which also alludes to wealth and richness and is full of
vibrancy.

Finally, | would like to take this opportunity to send you my very best
wishes for the Year of the Dragon. | hope the year ahead brings you and
your family good health, happiness and prosperity.
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Hip Hing Connect
IHIA

Construction Site Workers

My Hip Hing

BHREEAT
Hip Hing Group Staff

e

Hip Hing Partner

A&
Sub-contractors

B % 22 % t 4
Tonrsporing Corifiacton Qpersfone

BERKTUHES  CEXBETNIERHERFHER
REAREER AYRALGREREHE-HERRER
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EREHERTEE My Hip Hing 1 R MR8 T #i@) mE7R
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HHRERAN AR LIBEFA L8R Hip Hing Partner)
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UERBRENEZEBEERN-

In the new digital age, fostering employee and working partner
engagements within a digitalized workspace are critical. Hip Hing is
keeping abreast of the times and continues to leverage new technologies
to enhance communication among colleagues and working partners.

Last year the company successfully launched two new apps, “My Hip
Hing” and “Hip Hing Connect”, and revamped its “Hip Hing Partner”
mobile application. The mobile applications feature interactive
engagement functions and provide stakeholders a new experience of
communication channels, allowing them to have better engagement
with the company and greater convenience when undertaking their
day to day duties.
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Hip Hing Staff can receive updated company news that is posted in the internet.

My Hip Hing

EHE - EEBETEINESAFHIERZRRATH
My Hip Hingl B3 TMy Hip Hingl EARER
B2023F8BEX L REMNERERG66.8% M E Kk ER
WE TSR TEILER -

All staff can use their Android and iPhone digital device to download
their personalised My Hip Hing app. The app was launched in August
2023. As of December 2023 more than 66.8% of staff completing the
subscription.
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1Y ' ° (0 Dpownload Rate (within 4 months)
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All-in-one Mobile App for Staff

Neil Roberts, Senior General Manager (Administration), said, over the
years we have encountered challenges in ensuring our communications
reach all of our staff. This is because 90% of our colleagues are site based
and many of them spend most of their time at the frontline. The concept
for My Hip Hing was to provide our colleagues with an accessible source
of company news and information, as well as a platform through which
personal matters, and job duties can be performed, which most
importantly could be accessed anywhere and at any time.

My Hip Hip currently provides colleagues with access to all company
news and information that is posted in the Intranet and enables staff
to register for Leisure & Recreation and Volunteer activities via the
app. My Hip Hing also enables us to provide pop up personalized
birthday wishes to our colleagues and festival greetings at different
times of the year.
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“My Hip Hing” is designed to improve the

4/

Senior General Manager (Adminstration)

efficiency of work processes.

Neil Robertsft4k
Mr. Neil Roberts

EARABLEIE (1T

BIER2024E T EB "My Hip Hingl RXEFARER
KM 2 BEERERAE A LUEB My Hip Hingl
RRXARBRARZHBHRSZ ERETHETE S S8R
0 BE ZERRIE GINERRAREN I TEEAES)
e ERREAR SIRERNSBRBR KD

o BAEXELTMARNEERNEFRA BREEN
FQR code) ' BHEEARABENER BEFEETFEBHZ
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Neil #2F:R > 72 TMy Hip Hing1 » PIMAT BT B
RIBRETIRE Bl EBEARN  WERRLIRMZ
HRASBNEEREFS LX&TE@?&T%EE%T%\%%%IVHE?T’\
MER D HIESHTAES

Neil#7EsR 822 TMy Hip Hingl REFFH#EL  BEHE
EHEMINGER T 2024 FRMBIE R - TMy Hip Hing) BBE
RED AUEPHRMEENSNIFIR AEMRES
BHBNEENRRER-
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In addition, HR Department’s e-Leave application and approval system
will be available on My Hip Hing in 2024. Of particular relevance to site
based colleagues is the incorporation of a “Heat Stress at Work
Warning” function which warns colleagues of extreme heat and
reminds them to stay properly hydrated.

Colleagues can also share their contact details via a dynamic QR
code generated by My Hip Hing. This is an eco-friendly solution to
the exchange of business cards. Colleagues generate the QR code of
their virtual business card via the app and business associates simply
scan the QR code which enables the virtual business card to be
imported into the address book of their mobile phone. It is
convenient and user friendly.

The mobile app is also designed to improve the efficiency of work
processes. We have re-engineered the administrative and
commercial processes. The collection and processing of data in
connection with concrete delivery is now conducted via a function
on My Hip Hing. Workflow approvals for Purchase Orders, Work
Instructions to Sub-contractors and Sub-contract Awards, which are
an integral part of Hip Hing’s Commercial System, can also be carried
out through My Hip Hing.

Neil explained that while My Hip Hing was launched in the middle of
last year, its scope and functionality will grow significantly in 2024.
My Hip Hing has great potential and can help us to transform staff
communications and engagement and the way operational
processes are conducted. The creation of the mobile app, is making
colleagues work life more efficient.

AdOLS ¥INOD £ ¥ H bz
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Mr. Kenneth Ma

BESHEE
Deputy Managing Director

mE I hiE
Hip Hing Connect

BREASAFHINENRERIARINIf -RiESE
BTz THRIXRRAIREER HEEEAFE3IAMAET—E
ERBET AMRNFHREAEN MGETITMIE) (Hip Hing
Connect) FIERAGEREALFIRBPN IR MESB
HFRARECERZEARRN  DIRRITEER T LixE
THBEIHEER -

In Hong Kong, there are currently about 120,000 active workers at the
construction sites. To boost the efficiency and sustainable development of
the worker management, Hip Hing established the “Hip Hing Connect”
mobile app in March last year. Construction workers can download the
app using their digital device for the purpose of site access and
workplace attendance and to receive relevant and useful information.



BEREEFAEEERRAERT KR HMATME) EA

RAEREXETREARR BE20235978 B A

Thid HRENEE  2BERITR I T AELHA
MpET i@ AAR-

Mr. Kenneth Ma, Deputy Managing Director of Hip Hing, said that we
are glad that the mobile app is well received by the construction
workers. As of September in 2023, 47% of active workers in Hong Kong
have subscribed and are “Hip Hing Connect” users, which has been
achieved within 6 months of the mobile app being launched.

BhREmRE HE-ERATESS T EMmEEIMY
Z2EER -AHIRA HEIHE WEREP ETED
HMBEUARRE I RNARHE-

BEER Bie MHEIME RARN RMATUBEE
ERITHOAFHER UEFZETHRMFANTEREMN
HEas URBRHAFRERE  HEBARERRMTA
EEEESTHNAREFRNANE RN R

iRz MpETE BRARARAEYECHERZE AR
BOUZBAMEREABREK TTHREAES KEAER
TREZZ2HBEARENIIN BATRBEZEL DD
BEARE -TAZEIFHBERRRE INMERZEZRE
SRLORS  REAERTA TELD

Mr. Ma added that Hip Hing is deploying technology to set up smart
construction sites and optimize the safety management of those sites.
“Hip Hing Connect” is a key part of this objective as it captures and
provides big data about the working patterns and behaviours of
construction workers at Hip Hing's sites.

We can better understand workers’ attendance records and their
performance at different construction sites through the mobile app
anywhere at any time. This facilitates better manpower arrangement
and management of the operations at different construction sites when
necessary.

He added, the functions of “Hip Hing Connect” are well rounded. We
not only provide useful information such as hot weather alert and news
regarding proper safety culture, but there is also personal safety reward
and penalty points scheme incorporated in the mobile app. Those
workers who are performing well, such as having good safety attitude
and conduct will be eligible to receive reward points, whereas points
may be deducted where shortcomings occur and referrals to safety
training where necessary.

AdOLS HINOD £ x5 | b E
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The mobile app also promotes an eco-friendly site and improves
productivity. Mr. Ma explained, construction workers don’t have to fill
in and submit paper forms and attachments. A one time registration
will provide a worker with access to any Hip Hing construction site,
while sub-contractors can invite and confirm the employment of their
construction workers simply and conveniently with just a couple of
clicks, through the “Hip Hing Connect” mobile app.

In 2024, a new function of “I listen to you” and “good practice” will be
added to the reward and penalty system. At that time, the
sub-contractors can access the system for scoring, and their workers
can register an appeal if they have any disagreement of the scores
awarded. This is being done in an effort to increase engagement with
our sub-contractors and their workers and create a two-way dialogue
about safety for the benefit of everyone.
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Executive Director

BFREE
Mr. CY Fung

Hip Hing Partner

HEEFRBRAETRIEAG ENETENYREERS
Ry GEiTk RE BERELARNBERREKIE
X - HEAEFREAANRAR ABEHRBEARER
Hip Hing Partner» #— 452 S B AT B HNEEERE

BEJTERBFFREAERT ZLEYHIHE RER
Hip Hing Partnerf2 XU#H QR code TR D3R5 » EriE
ARENEFRRAL - TR HEHEDH EHHALREN
BHZ2ERRE-ETRK AMRRSEFRIEARANE
A BEREERESTIRERNBIMAEFRIERG

Last year, Hip Hing rolled out its e-tender portal for domestic
sub-contractors of the formwork, rebar fixing, setting out and concreting
trades. The e-tender portal facilitates the paperless invitation to tender,
issue of tender documents and the sub-contractor’s submission of its
tender to Hip Hing . In parallel with the e-tender portal, the company
created its “Hip Hing Partner” app to optimize communication with its
working partners.

Mr. CY Fung, Executive Director said that currently, all suppliers and
sub-contractors of the four trades need to verify their identity by
scanning a QR code from “Hip Hing Partner” app to access Hip Hing's
e-tender portal system. It provides privacy and security functions for
the suppliers and sub-contractors when they are using our e-tender
system. Moving forward, we aim at expand the usage of the e-tender
system to more trades in 2024.
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Blockchain Technology is Applied
on the Hip Hing Partner App

MRDHERSIREERREER A2 ERBEER
ITRABTERT X —ERR -HEERCE(BANE)
REMAELERT THip Hing Partner) ERRERMEIT
FEATREIERNENRENEEE BRITHERE
BEEEERSHEREEFESNMEEL L HBRFHRELT

HIEBHAEZNHRENZRE-

SRESRER MNERERSHEEEARENE TRIE
AT %7BIBEIB THip Hing Partner) BTH D55 » LIFE(R
HuUZ2MRIGBENBEX S BRSNS TIEBH
BEEER - BEBMNARNBRENM B RRGEL
ERERMTEE R IENNEY EREFERSHEERSH
BRER MAMRXNEEZRERENEES TR &5
BAEFKE > TR REER—HFFE -

A sub-contractor’s tender submission comprises many confidential
documents. Hip Hing's Senior Manager (I.T.) Mr. Kitson Ng said that the
e-tender portal and mobile app not only increase the work efficiency
and professionalism of the operations, it also optimizes the protection
of the sensitive information that is shared by our working partners.

Kitson explained that blockchain technology has been applied in the
mobile app. The working partner users must go through an ID
verification process before entering our e-tender portal. After entering
the portal, they can submit the confidential tender documents securely
and confidentially. It also allows users including our colleagues and the
working partners to have faster access and more accurate method to
submit and receive information.

Through the mobile app, our working partners can have immediate and
transparent information in regard to the status of the e-tenders.

RAEE (AR

Senior Manager (I.T.)

RERMAXE
Mr. Kitson Ng
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A Tribute to Long Service and Retiring Staff

BEZREEN2023F8A4BEM T RBRB KRR ET
ZHEREE URESFRBABNHALRBHESE - K
HAEIGUEIERERARGELE Zih 25UREER
KREFR REEMMAERTARBE S FLEE—REER
NEMZBELE BERARAEE—EEERKZ EEE
HESFRERNZE EHMMATEENRIIME R E
TEEAG FUSE-

Hip Hing Construction Group organized an award ceremony to
the honor colleagues who have demonstrated outstanding
dedication to the company over long years on 4 August 2023.
Atotal of 103 staff were tribute with the Long Service Award,
recognizing their enduring commitment and valuable
contributions. Additionally, 25 retiring staff were commended
for their well-deserved retirement that marks the successful
completion of their outstanding professional careers. This
prestigious ceremony served as a significant moment for the
company to express gratitude and appreciation towards the staff
who played pivotal roles in the success and growth of Hip Hing
Construction Group.
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Share Your Hip Hing Moments

HEREE S InstagramiRSEEABIE1,0001EMEE | HFIBHR
RN — (4G TR R -

FHBEURE—R2 ARG LIRIZ > AP Instagram
RISER - (RRAFE BT S > B D= R EARR N A B
RA-FRMNE TN LARA  BEENZREH <A
BENSE A2 MREERSENREIE BERRHNZE - HFIH
FEEInstagram LER—RNEM R 1HEEZRERNM RN
R

Hip Hing Construction Group is excited to announce that our official
Instagram account has surpassed 1,000 followers! We would like to
express our heartfelt gratitude to those who has supported and
encouraged us along this journey.

Joinus on Instagram and be a part of our journey. Simply scan the QR code,
you can instantly share interesting photos, videos, and stories related to
Hip Hing. No matter it’s a shot from construction site, exquisite
architectural details, breathtaking landscapes or cherished memories with
the team, we welcome you to share your moments. We eagerly look
forward to connecting with you on Instagram and witnessing the growth
and development of Hip Hing Construction Group together.

IERE
SHARE NOW

20232 AE BEHE
Summer Internship Programme 2023

2023FMBHE RS HEMUBBES M M EHEEE
ARENEBEETERTRERREEANEEXRKEZTIF
X{E> 2EBINEBEHHANCET AT - IR 28
BERRE BRICREENRAFRMRARE 2R TEE
AR EATHF G~ 2H TMNBERS (R <t PIREIEEN
ERDIRE - RATHFEARBAREISAZFAEMRHES T
{EB9EEN SRAFIRT AR R IR BVBER A E T D B2

Hip Hing Construction Group gathered 14 students from different
colleges and universities to join our Summer Internship Programme
last year. During the internship, they received in-depth guidance and
mentorship from our experienced professionals, through attending
various technical seminars, site visits and team building activities. We
wish our interns all the best in their future endeavours and hope that
the skills and experiences they have gained during their time with us
will serve them well in their future careers.
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Senior officials visited our project site

®2023F128130 BT REHNBRRBEELE JP FT
REER (BEZE2RER) BEELE JP URSTE
BHEZ2IERATRE MR E— AR REHREN
BRI H > KR TR R 2 -

iR HEATRIEEMEERRRAE  WTESREES L
NEMEEEIHARNZEEEETERERIRAKRSZ &M
e RE—HEWENERER BETARSUREE IR
EZE-IR-ZE—Do

In December 2023, Mr. Chris Sun, JP, Secretary for Labour and Welfare, Mr.
Vincent Fung, JP, Deputy Commissioner (Occupational Safety and Health)
of Labour Department, and Mr. Wan Chi Ping, Chief Occupational Safety
Officer of Labour Department visited a project on Stubbs Road, which is

being constructed by Hip Hing, to inspect the safety measures applied there.

Hip Hing Deputy Managing Director Mr. Kenneth Ma and Executive
Director Mr. KH Mok exchanged views and insights on site safety
management with the government’s senior executives.

FAREETHETE TE

Win the Fifth Championship in Lap Dog Challenge

BE-BRKLAERT aRE REE HERKEBESAN
HEE 2m MRS RETEREE) 2023FEAE RN
BE BARSHREE 2RMAFAREIEREFER

HPMNREESNEANERT607EE > 5H242.8RE -2 XE
BRIFASCH MH14TERE > H58.8RBNER HATE
NEFHEE -BEMESNER RONBTHEERER
AEETg-

The eighth edition of the Lap Dog Challenge was held on 9 December
2023. Our team won the Champion Team Trophy for the 5th time. The
Hip Hing team of Wong Kin Cheung, Chris Lui, Rex Yu, Dennis Lau and
Godwin Tam completed a total of 607 laps of the running track, for an
aggregate distance of 242.8km! Chris Lui also won the Champion Male
Runner 2023, completing 147 laps for a total distance of 58.8km, which
is a new record for a male runner in the event.

The funds raised from the event would be donated to the very worthy
causes of the Lighthouse Club Hong Kong Benevolent Fund and the
Hong Kong Breast Cancer Foundation.
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Occupational Safety Charter Signing Ceremony
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HERLTE BREEFEFKEEEBECSLEARAT
BRENE-

Vibro (H.K.) and Vibro Construction jointly signed the Occupational
Safety Charter with Labour Department and Occupational Safety and
Health Council, pledging to continue providing safe and healthy
workplaces for our employees and workers.

Labour Department Chief Occupational Safety Officer Mr. Ng Ho Wang,
Occupational Safety and Health Council’s Senior Consultant Mr. Jack
Fong attended the Signing Ceremony at our office. Vibro (H.K)
Managing Director Mr. Derek So, Vibro Construction Director & General
Manager Mr. Wallace Yeung signed the Carter on behalf of our company.

EX D0 A 1 B K R BE

Welcome to Hip Hing Family

BODERERAMEBXEMARMBERERHAKE !
£2023F118 Bl RERE HEYoung Members' Club
(YMC) EFBMTIOHME  REBZEM IR EAIR KIS
FEAKE2B HUHEL HEANTEFEEASTEE -ER
EERAKERBERBLEE UEHESRELE(1TH)
Neil Robertsft 4 ARIMMAEMAZEHETIENEE

In November 2023, Hip Hing's Training & Development Department
and its Young Members’ Club (YMC) co-organised a welcoming and
orientation ceremony for twelve new staff members, who started their

careers with the company as Assistant Engineers. Our new colleagues
are university graduates from mainland China.

At the welcoming ceremony, Hip Hing's Executive Director Mr. KH Mok,
Vibro (HK)'s Director & General Manager Mr. Wallace Yeung and Hip
Hing’s Senior General Manager (Administration) Mr. Neil Roberts
shared their thoughts about the company.

Following the ceremony, the YMC arranged a site visit at the Ex-Sham
Shui Po Service Reservoir for our new colleagues.
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Construction Industry
Outstanding Young Person Award 2023

R (RBER) oL REREXZT2023RER
REEF-

RAEENBERNEE YHESNFEN FHR
MERERBFHE BERNFEN FTESHEE KB
BREF MAZERmIEBHITE ) BERRARDE
it BB o

RARAS=E BEXRUSFRESFU BUEHA

BRZM SEE - TEEEEREXRRTTFERALHAT
ML BREEENMER (IH) EEXTHL [—F
—B BEANAKEUAREBIEEHE (REEET)
BRAAERTALTSE  HERBATHEAMR BRIEEMN
HEHNEM  URHEEBNER AAGE LTS -

Ser emony

Michele Lui, Manager (Business Development), received the
Construction Industry Outstanding Young Person Award (CIOYPA)
2023 from the Construction Industry Council (CIC).

“l aspire to use my journey as a source of inspiration for the youth,
especially those who harbor a passion and dreams for
construction. | encourage them not to shy away from challenges
but to embrace innovation and become part of this industry that is
brimming with potential.” said Michele.

CIOYPA returns for its third edition in 2023 and centres around the
theme of "Braving to Build Dreams. Venturing to Innovate.". The
Judging Panelincluded Ir Thomas Ho, JP, Chairman of the CIC, Ir
Ricky Lau, JP, Permanent Secretary for Development (Works),
Nicholas Ho, Commissioner for Belt and Road, and Chan Siu Hung,
JP, Member of the Legislative Council (Election Committee
Constituency).
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CLP COO
Grand Award
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Hip Hing Construction - The Best SHE Performance
(Grand Award)

Construction Site Safety Award 2022 f;:j 2,
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CIC Sustainable Construction
Award 2023

. The Henderson - B &%
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» The Henderson - Merit Award
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» Design and Construction of Expansion of the Legislative

Council Complex - Merit Award
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CLP HSEQ Grand Forum 2023

Announcement and Presentation of
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Hip Hing C

BN LT
Co., Ltd.
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CEDD Construction Site
Safety Award 2022

JEEE4GE/2021/02 53BN - #rFFG - &4
Contract No. GE/2021/02 Ground Investigation -
New Territories West - Gold Award
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Excellence
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Hip Hing Construction Group received 9 awards, including :

MEREER (BEMER - BF)

New Buildings Category (Completed Projects - Commercial)

WEEESR (BERIER - £%E)
New Buildings Category (Completed Projects - Residential)

MERRER (BEMER - £%)
New Buildings Category (Completed Projects - Residential)

MEZRER (BEMIEE - 2R)
New Buildings Category (Completed Projects - Institutional)

MERRER (BEMER - 2/)
New Buildings Category (Completed Projects - Institutional)

MERRER (BER/URFAHER - 2F)
New Building Category (Projects Under Construction and
/ or Design - Institutional)

A#% : AIRSIDE
Grand Award : AIRSIDE

R EERUE—HABRKMBOEAERIRE
Grand Award : Construction of Public Rental Housing Development
at Queen's Hill Site 1 Phase 1 and Portion of Phase 6

BMEERFEEEERTHER:
MEERLUE—HARKEDENAERTIE

Special Citation on United Nations Sustainable Development Goals :
Construction of Public Rental Housing Development

at Queen's Hill Site 1 Phase 1 and Portion of Phase 6

BEE: BERTHO

Merit Award: Inland Revenue Centre in Kai Tak Development Area

BEZ FNEHEIHRRPO

Merit Award: Transport Department Vehicle Examination Complex

RERARSEHREBE

Merit Award: Immigration Headquarters in Tseung Kwan O

Green Building Award 2023
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Hong Kong Green Awards 2023

HREEEEREIERBRFAERRE(ARERE), 85

Hip Hing Construction Group received 11 awards in Project Management (Large Corporation), including :

REREE - £1%
Kai Tak Sports Park - Gold

MNBERMER F660TRARUBAERFEFRERER - €2
Main Contract Works for the Proposed Composite Development at NKIL 6607, Shing Kai Road, Kai Tak - Gold

RERAREF AL - 212
Immigration Headquarters in Tseung Kwan O - Gold

PIREHEPRFEERERTECHN - &8
Main Contract Works for Proposed Office Redevelopment at 20 Des Voeux Road Central, Hong Kong - Gold

RETRBEMEE L BEIE AR - £1%
Design and Construction of a District Court Building at Caroline Hill Road - Gold

BEFICEISEmERMETEREIER (FH) - R
Proposed Commercial & Residential Development at NKIL 6553, Kai Tak 4C Site 1, Kai Tak, Kowloon (CR Land) - Silver




20235 FEHIESR
Young Lo Pan Award 2023

BEFFEENMALE - FAM
EEMALKE - Rt

BEEYEE - Fam - 2t
TRRERAR (BRK) - AXE

Excellent Young Lo Pan Award - Eva Lee

Construction Manager Award - Ryan Leung

Young Lo Pan Award - Eva Lee, Ryan Leung
Engineering Management (Merit Award) - Jarvis Chow

EAHEERED
IHEEIBRMALE2023

HKIPM Project Management
Achievement Awards 2023

BE/TREN-BE

- TTRARER MO BEEEEERER
- BB

HERBER - BE

- TTRARER RO BIEEEEERE
B/ TR - BRE

« AIRSIDE

Winners in the Construction Engineering Category:

« United Court, Transitional Housing Development at Tung Tau, Yuen Long
« Inland Revenue Centre

Winner in Community Service Category:

« United Court, Transitional Housing Development at Tung Tau, Yuen Long
Commended in Construction Engineering Category:

« AIRSIDE
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VIBRO (H.K.) LIMITED

| 2 % W % A Member of NV ~ ‘ings
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Vibro, together with the representatives of the
Henderson Land Development and consulting
companies held a Bai-Sun ceremony to mark the
commencement of the construction of Foundation
and Basement Wall (Site 3B Portion 1) for Proposed
Development at Inland Lot No. 9088, New Central
Harbourfront Site 3. (i.e. Inland Lot 9088). The
officiating guests performed a roasted pig cutting
ceremony wishing the project to go well.

New Central Harbourfront Site 3B Portion 1 had
included multiple works, which are large-diameter
bored piles with steel stanchion, socketed H-piles
and diaphragm walls with plunge column. This
project is expected to be completed in the 3rd
quarter of 2024.
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Setting Qut is a Crucial
Step in Process

ERBEREEIIRAUHRN IR BEMERERRS
FENTIRER AR TER B RBEEBHEMNR  RT
UBERKFH Bt BEETRESEERUE  THHARK
METH E2RBEAIFER GITEASESEINKE-
MBREMS BEBTAREREEETENEEIRR
5ol BARNBERARABDESHEENBAKEZO
E&EMMDERINEAE -

EHRERLHNSTESAE

ETAREEBE+ENEBREIRAS HUEENEXER
RERGRLE MEME MAIEF BB ATTKE ME3} 2
EMIE - WA EFELRSEERL ARETIRER BE2TH
THEARMEARIZUENERE FEERFRIIH
MEKREFA T FIUTHARERR - ERFFENHEIA
TEEHBE FTREBREAT NIER)  2ERITHMm'
HIBEAR ) > DA APRARFETHRIAR TFTK 8 > thEB——4&
B8 {ERBFHBEHRE-

R TEZSHNEF ERRERTRARDHENZTES
AR HEREE RK ath Bl REFE—FR 2E
RSEBPHANZREEVERDEKIIL RAENBEES
B BiEKoko Hills¥ > HE R E S AEB IMRILEL T—7
AZ K RERRHEBZTL WEENESRTHZRE
B URERERERNIE BRMHNELRT-----BETRE-

Mr. Or Shui Ming

HERLE

ERARAMEFREE
Managing Director of Strong Best Ltd.

Levelling or Setting Out is a crucial step in the construction process.
After the groundworks of a project is completed, a setting out specialist
will translate the construction plan, with the details of each structure
and its procedural instructions, into on-site job lines and markings so
that workers can proceed with the works at each stage. “Based on my
observation, Hip Hing values the work of setting out the most in the
industry.” Such a statement is all the more significant as it comes from
Mr. Or Shui Ming, Managing Director of Strong Best Ltd.

Strong Best excels in a range of expertise

It is not a surprise that experienced construction practitioners have
heard of the work of setting out . Mr. Or started his career as a setting
out apprentice. As a previous frontline worker, he mentions that, in a
construction project, to ensure the precision of each procedure from
start to finish, the setting out workers have to arrive at the site first and
leave last. They always have the longest work schedule for the project.
When he was young, Mr. Or, with grit and determination, used to set up
the job lines under the scorching sun, resist sleepiness to complete
urgent tasks at midnight, and endure hardship in rainstorms.

After decades of unwavering efforts, Strong Best is now one of the few
subcontractors that excels in a range of expertise, from plastering, to
curtain walling, to aluminum paneling and decoration. Over the years,
Strong Best has taken part in numerous construction projects,
including K11, Kai Tak Sports Park, and Koko Hills. Meanwhile, it has
forged strong partnerships with main contractors like Hip Hing. Among
the diversified works, Mr. Or still takes setting out works, his old
profession, as the one which gives him the most satisfaction with
precious memories.
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Quality work recognized by the industry

According to Mr. Or, levellers are responsible for translating the
construction plan into lines and markings on the ground. Only after the
levellers finish their part, can steel fixers, carpenters, plasterers, etc.
proceed to on-site construction work. Moreover, since circumstances
always call for timely adjustments, levellers must be prepared
throughout the whole project until its completion. Thus Mr. Or points
out, “levelling is ‘the window to the soul’ in a construction project. Our

work schedule is the longest as we arrive at the site first, and leave last.”

In 2022, the Koko Hills project received the prestigious “Setting Out
Team of the Year” award from the Hong Kong Professional Building
Inspection Academy. This recognition highlights the commitment of
both Hip Hing and Strong Best to delivering high-quality levelling work.
Being an old partner with Hip Hing for decades, Mr. Or thinks that
effective communication and a mutual goal to overcome problems are
the secrets of successful cooperation. He also mentions that Hip Hing
always puts subcontractors into consideration, offering understanding
and necessary assistance, “it's remarkable in the industry and helps
maintain team cohesion.”

(Fu/kﬁﬁf;ﬁ@gﬁlﬂllzaﬁﬂiﬁiﬂ!%

Association of Plastering Sub-c d The Forth-term Inauguration Ceremony

20}.&\07 18

WL (AiE) Z2EREERKEHBEERFE
Mr. Or (left, at the front) was the Chairman of the APSC for years.

et (IE) RRNIEBRE -
Mr. Or (centre) is a keen teacher to nurture the young generation
in training programmes.
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Open the door for young families

Since technological advancements can hardly replace the contribution
of human talents, Mr. Or is enthusiastic to give a hand to those
employees who are willing to make progress. For example, in response
to the application of Building Information Modeling (BIM), he
subsidized some of them to study relevant courses and purchased the
requisite computer equipment.

As his businesses span across different fields, Mr. Or is actively
participating in the betterment of the construction industry. Among
various public offices, he served as the Chairman of The Association of
Plastering Sub-Contractors from 2015 to 2022. Nowadays, he is in close
cooperation with the Construction Industry Council, advocating for the
specialization and accreditation of plasterers, decorators, and levellers.
The aim is to improve the remuneration and professional standing of
workers which in turn can attract more people to join the industry.

Mr. Or believes that dedication and integrity remain to be the keys to
success even as time changes. Following his motto, “attitude
determines the outcome ”, he is eager to create a work environment
that rewards young talents for their diligence and performance,
“indeed, not only for individual growth, | intend to open the door for
their families to explore new opportunities. You may call it my notion of
social responsibility.”
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Shoulder Our Responsibilities

BHRIMEERET (T3 RHBEBREBIOFE  RRUHME
REFHERE RRABDLTER -FHEXEL THERE
SRERENAEEY BEMERFE THNBEER - BIL
ZHRME PEMSERB/HTHELSF -

BETERITR NRERBMEMESL LS - THHLARAIG

MEEEBEE THE  SEEER TR I A E  BhZSEY
B ABSERETIRMNEE MERBEHKR MEsBEE
NITERE  thERE—TTEAZHERA RS2 88168
201E18E » EE A REE -BAMMTEERERLES - E@TLY ‘ EER T s

Mr. Wong Shiu Ping

Hip Hing Senior Site Agent

Senior Site Agent Wong Shiu Ping has served Hip Hing for more
than 40 years. He is known for his professionalism and attention to
detail, which have earned him the trust of colleagues. On the
morning of the interview, Mr. Wong brought 4 pages of materials
along with him, including 2 pages of handwritten Q&A drafts.
Despite his busy schedule, with meticulous preparation, he took
time out to share his work experience accumulated over the years.

As the saying goes in the construction industry, “90% of site
agents come up from the rank of levellers.” Mr. Wong is no
exception. Joining Hip Hing as a leveller, he studied the construc-
tion plan and, based on his interpretation of the layout, set up
on-site job lines. In the process, he became familiar with various
aspects of the industry and garnered valuable insights. Appreciat-
ed for his all-around knowledge and can-do spirit, Mr. Wong was

finally promoted to his current position at Hip Hing. During his long T (§iHES) 7 ﬁ%ﬁﬁﬂllfﬁ—ﬂﬂéﬂﬁﬁﬂﬂ .

service, he has participated in over 20 projects, including the Hon . .
P P . pro) i & & Mr. Wong (second left, at the front) enjoys hotpots and a nice chat
Kong-Macau Ferry Terminal, Elements, and Penny's Bay Quaran- o
with his colleagues after work.

—

tine Center.

3SERAMERTEERERD

AREITHTE FHERARDERLT - REBE:
MEZT-BAEANBERNAR RELEHFARETD BEHEE
M HETAEBEREHE BECH—BEE2ENERY
WE- BERIFRAR FARKIHZUMERR L
UENNMEERPECERER AFTUENERE

2000 HERBES RZAREARTEERER O
T BEREAMLEHREAS  BN3EART IR AR
FHREERTHERBOBRFTARZE  XEBEETR

' o MpR 2R E - B BE XY R A RER > B AR Z SRR
FH (BoE—) TetRAEREAREMNERES- AF RN RRERE BEES HIRES—E

Mr. Wong (rightmost, in the second row) and his colleagues B2 -EET+oES: EEERRREH DT L

during the Disneyland project. BB EERESEE
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Hip Hing’s team built the Penny's Bay Quarantine
Centre in 3 months.

The unforgettable 3 months at Penny's Bay

Having worked at Hip Hing for decades, Mr. Wong treasures the
achievements and the relationships forged here, “Hip Hing is a nice
company that, in many ways, values its employees. We work in an
amiable environment and, as in my case, learn and hone our skills in
a constant flow of projects.” Accordingly, in the meantime, he keeps
doing his best and proves to the company that he is trustworthy and
able to undertake critical tasks.

When COVID-19 was raging in Hong Kong, Hip Hing was entrusted
by the government to build the Penny's Bay Quarantine Center. As
it was crucial to the fight against the pandemic, the project had to
be completed within a tight timeframe of 3 months. Mr. Wong
recalls the serious challenges posed by a construction site of
600,000 square feet, which was muddy everywhere under constant
rain. Nevertheless, Mr. Wong and his colleagues worked around
the clock to coordinate materials and manpower. They finished the
project as scheduled with quarantine facilities, dormitories for
medical teams, firefighting equipment, etc. The project became
the best illustration of Mr. Wong’s work ethic, “my boss often says
that I have a fighting spirit. | just say that we have to shoulder our
responsibilities.”

LI Ak 3 th SR 4R 18

FaIHRE FTERIEHEUEEBREXNRT KRG

T2 RERENILERERBERRED - R EERN
BAY & MBENTHEBNRXHE RRENTERZER
BEESRMEEE (MIC) > BRBIAITHRER > BRI FENRA
MENNER FHNRINE-FETHAERAZHENH i
ErRRALSHEEENZFFER -

FHEEERARZE RERRGNELZELR > MAERTAER
Za BEBESZBHFANEGE RKETHMBEZERE (
SADP) > B 2AM AF R MM EME - FR T BHIEE
FEHEFEM—AAT MEBEARECRENR T ITHER
LDEREBERR EEXTEEARGRE: AF—0ER
BRBRER MAREETRRBELERE

A message to younger colleagues

As a seasoned site agent, Mr. Wong has witnessed how Hip Hing as
well as the construction industry are making progress in site
safety, environmental protection, and work efficiency. To keep up
with the times, he is always eager to obtain new knowledge,
whether it is the English abbreviations of piping systems, or the
widely applied modular integrated construction method (MiC). In
addition, Mr. Wong shares that, from a generation whose electrical
and mechanical know-how is wanting, he would ask his son, who is
a practitioner in this field, for advice.

As Mr. Wong has reached retirement age, he looks forward to
enjoying life with his wife. Before that, through Hip Hing's Site
Agent Development Programme (SADP), he was invited to pass on
his skills and experiences. To his students, Mr. Wong reminds them
that, apart from professional development, a sense of responsibili-
ty and having an overall view are keys to success. Just like a site
agent should envision how a project proceeds in advance, they will
benefit from adopting a long-term perspective on their career
path, “the company always devotes its resources to nurture
talents, so there are lots of opportunities for younger colleagues.”

T (AiHEE—) BBEMER-
Mr. Wong (right, at the front) and his students.

TH (huE) ERE HIESFEAT

Mr. Wong (standing) is giving a lecture to younger colleagues.
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Hip Hing - Vibro Volunteer Team Summary of Services Statistics 2023

o

40T

Frequency of volunteering

©

26

EE

Activities

£

54,320

MEEE BOFEM
Elderly Raffle Tickets charitable donation

2,651

& THRFS /B

Volunteer Service hours

54

1,786

ZEAX

Number of beneficiaries

O
34

BRI &
Donated blood bags
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Cantonese Opera Show

2TAUGs 5
178 - BiRE L

Hip Hing - Vibro Volunteer Team

SEEREAUBFT |
EI/% =/

Hong Kong Young Women’s Christian Association
(YWCA)

6 6 FERERE EREINSBRSEETE
AREELEIEARBRERE —E -
I sincerely appreciate on the YWCA and Hip Hing-Vibro Volunteer
Team'’s efforts in- organizing the event which provided a joyful

afternoon of entertainment to some of Hong Kong’s senior

citizens all together in one place. , ’

F+E2%=2 GUEST OF HONOUR:

EERBIBREMABATEMHL
Mr Victor Tai, JP, Under Secretary
for Housing of Housing Bureau.

IR BB R ER
Scan the QR code to watch the highlight video
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Autumn Tour with Elderly
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Cooking Class with the Elderly
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BHIER

Lo Pan Rice

BRBAEETELRY
Colour Therapy Workshop



Work-life Balance @ Hip Hing
Snapshots of 2023
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Fitness Class

AR NE EELEE2023
Support Lap Dog Challenge 2023
for a Good Cause

BR={ELES
Alcohol Ink Art Workshop

REFHLLE

Dragon Boat Race




BA2024F  EHRFERBZF - BSURNEFEEHRBIR
MEZR?MERBEMN—EFFER AEIT THERSHER!

CANDY POON BNREEFE
Assistant Construction Officer
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% BhIEE) ) HIEMEIWork-life Balance™ ® & ®.< %/ o 54} >
HEMBHBNSNE SETUEREELRRERMNIE
AL BETARMB ! @ L L

RAYMOND LEE IHEIRRAZIE
Project Environmental Manager

REREBHRMAREDHLF > A AAIRSIDEEEEG4MER S
MBIz RBREDEH NERNTLELGRBENEEERL
BRSABANEE R2023FEARAEERERLEE -
CH—F BAZEBLBMAH 1S ERFBHKIE (Env)
Scheme A FBIBEHRIFRMRER MAB—RKES

cocoLl XHEEEE

Document Control Officer

BERFARBEZH BA2024F FEREME S B
e HBRERE IREEB) U BEHZiZUtiR T | R AR
SEERNESHBRE IS ORENERAEE BETI(F
BRI PRrRl @ @

RICKY CHEUNG BRREEE
Senior Safety Officer

M—FRAZANERELTRBEENAINED ~ » FRlE
HHBEEA AIUOE-PR—BEEZZREANEFAR
DR RTIMEZI BAZRRNEENROERGHTRE

2B T 24 RERNEIMEHR RXMHR I
e LBy 2K o
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The New Year represents a time of new start and hope.
What wishes and goals do our colleagues have for the year of 2024?
Let's get prepared and achieve our goals.

SIMON LI ‘ BIIE T A2
Assistant Engineer
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ATEEMIGE S PR B —RAIRABTEREFTFRS
THEME L2 XA ZHR KR IRRARAKBRRTE 8
F o FESETLUEMEIWork-life Balance® » AT SR
BLEHGE TEIRRSIN fGEE TPIREER) JE8) FAE
EEEB SRR EBIEMEBEMR R Z 68 B R R MIRER
—F BEAATHE B o

CHERYL HUI ‘ BNETHIAES
Assistant Quantity Surveyor

H—FEHHBEEIUEEMEIWork-life Balance® » TEMEIE
Befk URBEESTRNER - MFTENRE  XHBE
RE—LEEEGEC SEHRESERIRT RRESHHN
MAEMNEY REEARBE—BREXRLENFES | SF
BRRERNRE BRSTERRHEREEEE!

JOYCE WANG BIR(ANEE)
Manager (Human Resources)

BEEFHPE BRG] REFTERNE FHEIRDS EEHK

REBHAEO - SERNBENBHREFERFIRRMTS
B EAERE—ER R OWEERIE-

FENIX WONG BRI E SRR T2
Assistant BIM Engineer

H—&F > HEPHBES comfort zone > TELERTRM =L
FEREECHRIENRR FFIEF) ERSEHRE .. o EA
BEHAE BAEZTRAOCERRBARBEILNEIRGEE UK
BB 2I—REKEE - SEERRE—EXREZBNMAS
IR1T > B—RRRIFE BN LS BRI E—BESMENEE-
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Hip Hing Construction Group Members of the Hip Hing Construction Group
ERBNELBERME SRELEERLIIE HEEEFRAT Hip Hing Construction Co Ltd
11/F Chevalier Commercial Centre, No 8 Wang Hoi Road, HETIEBREAF Hip Hing Engineering Co Ltd
Kowloon Bay, Hong Kong R R ERRAT Hip Hing Builders Co Ltd
N BEREB)ARRQTE Vibro (H.K.) Ltd
E5a Tel :(852) 25259251
o (852) EREERRAE Vibro Construction Co Ltd

{8 E Fax: (852) 28459295
(852) HRMETERGREAT Vibro Foundation Ltd
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