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Be Positive

Equip Yourself for the Future
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Hip Hing Construction Group held a lunchtime Christmas
party at its Headequarters on Christmas Eve last year,
attracting about 600 colleagues from different
departments and construction sites to join and celebrate
the holiday. As the Chinese New Year of Snake is
approaching, | hope the year ahead brings all of you
happiness and good health.

Last year the construction market was affected by the
overall economic situation, private developers tended to
defer or slow down their projects, resulting in a sharp
reduction in the number of private projects being
tendered. Encouragingly, the 2024 policy address
reaffirms the Government’s commitment to expedite the
projects forming the Northern Metropolis, which is seen
as a new engine of growth for Hong Kong’s economic
development. The Northern Metropolis is undoubtedly
good news for the construction industry.

Despite the market weakening, as the saying goes,
wherever there is danger there lurks opportunity. As one
of the major contractors in the market, we need to seize
the opportunity, actively equip and develop new
technologies and train talents to prepare for future
challenges and opportunities.
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The Quality Building Award (QBA) is a biennial award that
recognizes buildings of outstanding quality and those
that demonstrate outstanding teamwork. We are
delighted that last year a number of projects constructed
by Hip Hing were recognized with honours in the Quality
Building Award 2024. The Hip Hing constructed projects
receiving recognition include The Henderson, United
Court Transitional Housing Project, AIRSIDE, TWO Taikoo
Place, Inland Revenue Centre and Queen’s Hill Public
Housing Development at Fanling . We are very proud to
have contributed to these outstanding projects.

Kai Tak Sports Park, which took about six years to build,
will be officially launched this year. This new
comprehensive sports and entertainment landmark in
Hong Kong provides three major sports venues, as well as
supporting facilities such as public leisure areas, retail
shops and restaurants. The launch of the project brings a
new milestone for Hong Kong’s sports, entertainment
and economic development.

The cover story of this issue of Hip Hing Voice features Kai
Tak Sports Park. In the early stages of the project, the
outbreak of the COVID 19 pandemic posed
unprecedented challenges to the project team. However,
the project team worked together and responded
proactively to overcome the difficulties. If you want to
know more about the story behind Kai Tak Sports Park,
don’t miss the exciting content!
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New Integrated Sports
and Entertainment Landmark
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Kai Tak Sports Park, the new sporting home of Hong Kong, is
set to redefine the sports landscape with its world class
facilities. It will be the city's largest sports and entertainment
landmark upon its opening in the first quarter of 2025.

Kai Tak Sports Park’s 50,000 seat capacity Main Stadium will
host the iconic Hong Kong Rugby Sevens 2025 from 28th to
30th March and Coldplay, one of the best-selling music acts
of all time, will take to the stage at the same venue in April.
Later in the year, a number of events of the 15th National
Games of the People's Republic of China will be held at the
Sports Park in November 2025.

At the end 0f 2018, Hip Hing was appointed as the design and
build contractor, responsible for the design, procurement,
fabrication and construction.

Hip Hing Managing Director Mr Chu Tat Chi said,“We are
proud and honored to be involved in the design and
construction of Kai Tak Sports Park, the largest sports
infrastructure project in Hong Kong’ s history” .

The Kai Tak Sports Park project is of an immense scale with
the site extending to an area of around 28 hectares. The
project occupies the site of the former Kai Tak International
Airport, and forms part of the wider Kai Tak Development
Areain Kowloon, Hong Kong.

Mr Chu shared that Hip Hing started to draft the
construction plan for the Sports Park in early 2019. The
success and the completion of Kai Tak Sports Park is also a
significant milestone for the Company and the parties
getting involved.

“In the past few years, the project's scale and complexity
has challenged us to push boundaries, innovate and
exceed expectations at every turn, especially in the period
of COVID 19 outbreak.” Mr Chu said.
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Kai Tak Sports Park Standouts at The Forefront of the World

Hip Hing Deputy Managing Director Mr Kenneth Ma explained that building this international sports and mega events
landmark which defines Hong Kong was never an easy task. He said, “During the COVID 19 outbreak from 2020 to 2022,
we needed to solve a number of operational problems, including the cross border delivery of construction materials,
labour shortages and meeting with different working teams who were based in other countries or regions at different
stages of the project.”

To deal with the challenges, Mr Ma shared, “Hip Hing has been using openBIM and Geographic Information System (GIS)
to enhance the efficiency and effectiveness of its workflow. This also included the use of spatial analysis in the design
and construction phases, to allow all working partners to share information and discuss matters on the same platform.

In October last year, the Kai Tak Sports Park project team won the buildingSMART International openBIM award 2024
in the category of Design for Buildings, from 164 global submissions, and the project was chosen as one of the two
finalists in the category of Construction.

This honor highlights Hip Hing’s excellence in architectural design and technology application on the Kai Tak Sports
Park project. Most importantly, it proved that Hong Kong engineering projects can truly standout at the forefront of
the world.

66 This proved that Hong Kong
Engineering Projects can standout
at the forefront of theWorld. @@




10 | #E#E COVER STORY

e

TAK
E“I".@. KRORTS PRR®

FINTiEBRE RN EIRIEE

RERAEARARGE(RAER)FRELERT MRESENIEER ARES T 2RIMEEREI40ZRATRIE
iB3,0002 EBASREXEAT2ARGREE TR EEEBNEENEMARBRETIREH-

FREAERORHEEHAR G REENAEFHEIZ RS BEBKRETEEEE L BOKRMIEEMAES2RTIRENS
ERF RAOaNEREEEENEE IRIEM TR -RAEEFENEE R VEMER T REBRTEEEERRFFEZEE
REHFRR-

FHREAERYH  REARERETIREREEEE —SXHEIFEA T RN H EFERNEAER ERXESFH0E 218
BERERE HEEBESNERERNRAHS BHFAEZ - RENR RORR T HEAS FRNEEEEER -TEHE"
BEMESHEERFRIENERRREE SUBESEMNSEHES

izt EREN AR BARER N AT EREEAENBEERE LR T T AL I X AT REREEREENGM
AAMNERE BENRE EARETTSREENEN HPEEEN—ESRKRBTaMPRES BE TRERNTE
AEEE UEAREFHRMREANR METSEREUETRAEEANRBER D BRBERTR I BEARRKAIMESR
ShEvMES R B R

FREKERT BEEZEHEREESENS —ERR ZNERSER S MA10,000% 55K TSR KL AT A (FHENE S
REFRABHNERRE ERARAFREINRE - EFMARRERRE TR SR SEETREREN 12ERELRS
BIZER HLEER-

tEsh FEREREEL BEESEEZENIMENTRAZHRIFAREBES h2EES — R -FHRER RAEEHERT
BB RE EFRETRERFIMNERANET  RAIRARRERFEZRL47,0008N0 = AR ERAEI27,00088 EAKES
TERYRERBEFRENEF-HMNETERLERTHHEEAMREENEERM EREAHFBRIEE EIMEF S ZEIREM
KR E BIERDRRIMEBEFHEEN T T



Masterpiece for Hong Kong

Kai Tak Sports Park Limited Director (Design Management) Mr Simon
Lee said that Kai Tak Sports Park brought together more than 140
companies and over 3,000 industry leaders and professionals and
through global collaboration delivered this masterpiece for Hong
Kong. He expressed his sincere appreciation to Hip Hing, the design and
build contractor, to have successfully led and directed all participating
working partners to work collaboratively as One Team and truly
reflect the merit of Partnering approach for the successful
completion of this mega project.

He added that in the early design stages of the project, the team
invested significant effort in reviewing and refining the master plan
design of Kai Tak Sports Park. Several key enhancements were made
to improve the venue's usability and uniqueness.

66 Hip Hing has demonstrated

exceptional capability in facilitating

effective collaboration among
diverse partners in the
design process. Hip Hing and
all involved parties deserve
high praise.

HE#E COVERSTORY | T

These include the addition of an elevated
landscape deck and main plaza to provide
multiple traffic-free connections from the
hinterland to the promenade across the
Sports Park, a specialized facade coating that
creates a distinctive yet subtle character for
the Main Stadium, and the opening of the
southern facade to offer views of Victoria
Harbor from within the stadium.

Simon highlighted the Kai Tak Arena, an
indoor sports venue with a seating capacity
of up to 10,000, as another signature feature
of the Kai Tak Sports Park.

With a unique design that includes 80%
retractable or removable seating, the arena
can accommodate a wide range of events.
When all spectator seats are removed, the
main arena and auxiliary sports hall can
provide the equivalent space of 12 standard
basketball courts for community use.

Simon noted that the Main Stadium facade,
inspired by the concept of the "Pearl of the
Orient," is a striking feature of the project. By
leveraging digital technology in the design
process, the team successfully reduced the
original 47,000 unique triangular panels to
approximately 27,000 without compromising
the stadium's unique appearance or overall
proportions. This adjustment significantly
improved installation efficiency and will
simplify future maintenance.

HEESERRARME(RHER) | FHE

Kai Tak Sports Park Limited Director (Design Management) | Simon Lee
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Hip Hing General Manager (Contracts) Mr Eric Lau said the most
challenging part of the project was the delivery and lifting into position of
the major roof steel structure for the Main Stadium.
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Completed Challenging Mission

Meanwhile, Hip Hing General Manager (Contracts)
Mr Eric Lau said that building a world-class mega
construction project is certainly a massive
challenge for himself and the entire project team.
To Eric, the most challenging part of the project
was the delivery and lifting into position of the
major roof steel structure for the Main Stadium.
Many factories was closed and stopped operations
during the three-year COVID-19 outbreaks. We
eventually needed to apply “Delay Recovery and
Acceleration” measures to speed up the process
by lifting up the whole major roof steel structure at
onetime.

Eric disclosed,"The major roof steel structure
weighs about 6,200 tonnes and is comprised of four
mega trusses. We devised and adopted a hydraulic
strand jack lifting system to lift the steel trusses to
the required position at 50 meters high in one
movement. There was only 20 millimeters
connection gaps between the welding and four
ends of mega trusses. This required high accuracy
of lifting techniques and coordination and it was a
very challenging mission. In order to provide a
column-free design for the Main Stadium, we
maximized the span of the two mega trusses to 180
meters, by setting the four supporting structures
behind the bowl seating.



Accurate Assembly of the Trusses

Mr Lam Pak Kwong (Ar Kwong) Assistant Manager (Engineeing)
agreed with Eric stating,"the fabrication, barge delivery and
ground assembly of the mega steel trusses was a very
challenging process and one that will live in the memory for a
long time.”

Ar Kwong explained,"Because of the COVID-19 situation, we
understood there would be a huge time impact to the project.
Our key goal was to maximize the offsite fabrication of the truss
assemblies, the barge delivery capability and the heavy lifting
operation scale in order to reduce the site works and working at
height activities.

To do so, we managed to divide the 6,200 tonnes mega steel
trusses into 10 truss assemblies and delivered them to the Main
Stadium pitch, with the biggest segment being 66 meters long,
25 meters high, 12 meters wide and 800 tonnes in weight.”

Apart from fabrication and shipping difficulties, lifting the
retractable roof structure to the desired position accurately to
enable the roof to function and be operable required precision
and was technically very demanding. Ar Kwong disclosed, we
deployed a large amount of engineering expertise and support to
carry out staged analysis to understand the structural behavior
during the lifting process.

In addition, a lot of time and resources were committed to
temporary work design to facilitate installation adjustment; a
digital survey to ensure accurate ground assembly of the trusses;
and the precise implementation of the heavy lifting operation, in
order to ensure the retractable roof truss end segments can be
connected to the driving system and placed onto the bogies
within the prescribed tolerances.
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Hip Hing Assistant Manager (Engineering) Lam Pak Kwong
was very satisified when he saw the completion of the
project.
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Kook Wai Yin
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Hip Hing Senior Site Agent
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Excellent on-site Workforce Planning

Apart from the technical level, excellent on-site workforce
planning was equally important. Senior Site Agent Mr Kook
Wai Yin is responsible for overseeing the Kai Tak Sports
Park Site Agent team.

Mr Kook told us, during the peak construction period, there
were up to 4,500 workers on site every day at Kai Tak Sports
Park. At that time, we had about 130 site agents and
foremen working daily at the site. The size of our team was
approximately 3 to 4 times that of a large scale construction
site.

Mr Kook added, because the area of Kai Tak Sports Park is
huge, it was necessary to allocate Site Agents to different
zones of the Sports Park, to manage the daily workflow and
site operations, as well as manage the workers resource
planning at their zones.

HE#E COVER STORY | 15

Mr Kook noted that the unique nature of Kai Tak Sports
Park provided those colleagues and workers involved in
the construction with valuable experiences which
would prominent features in their careers.

During the construction period, a mini community was
created for the project staff and workers. He said, “You
know, to ensure timely deployment of workers and
avoid causing nuisance to the public, a NGO was
appointed to operate a site canteen at the Sports Park
during the peak construction period.

This allowed us to offer thousands of workers a space to
eat, to rest and to recharge at different timeslots. We
even ever had a gym room at the construction site.
Taking care of our workers, we also provided shower
areato let them refresh during or after their working day
and before going home.



16 | #EIEAEE NEWS

! AM A l\-'-ufe-:'JER”i
1%

£ fo |

BAFEA

RIKE=ET

Retirement Awards

REABRTS | RAAR =T

A Tribute to Long Service and Retiring Staff

WERRERN2024FE8816BE M T Hip Hing Construction Group organized a ceremony and followed with a
REIRFEIRE R B AREEE  URETEH party to honor colleagues who have demonstrated outstanding dedication
Bk  URTREBLFRARFM to the company on 16 August, 2024. A total of 113 staff received the Long
HHWER - SERFIMUETEBERER Service Award and 217 staff were promoted, recognizing their enduring
HARRBRR2ITUE TESE - B commitment and valuable contributions. Additionally, 18 retiring staff were
18fi R B MR AR E R R EE Mt commended for their well-deserved retirement that marks the successful
EREIRBLZE > LAEH—EEERmNY completion of their outstanding professional careers. This prestigious
FHNBELE EEBIBIRIEREM ceremony and party served as a significant moment for the company to
BRIk HEERTET BRI express gratitude and appreciation towards the staff who played pivotal
HBHMERTNERFUSE roles in the success and growth of Hip Hing Construction Group.

REEEAIRE LHEETHS - EESREEMNEEANREEEEL—EE-
Colleagues were enjoying the promotion Congratulations to the promoted staff.

party so much.
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SETEAENIRE
RBERN
Toasting to
the promoted staff

REARF 1
Long Service Awards
for 10 years of service

‘ Long Service Awards
J for 20 & 30 years of service

40«
REARF 1
Long Service Awards
for 40 years of service




18 | #AELZAEE NEWS

HERBHMEREEZG TN Z2E2 T ARERE
stRUNRRRE TN 2024 F8AM AT EMBEFREBENZET
RIEE D ERERBEE  URGHEM I IR ERA &
EEETH) R

EBHRARMTMZERBISERTHARS URER
BEIHZE2RAMNEGE FTUSE REEEEEKZNE
BAIMAL RRERFAHES L2 RFBEGE -

e E T2
Hip Hing Hip Hing

Many of our projects were recognized at the plaque
presentation ceremony of Plaques for the Smart Site
Safety System Labelling Scheme (4SLS), established by the
Development Bureau and the Construction Industry
Council in August last year.

The plaques, which recognize the successful adoption of
4S at our construction sites, have been prominently
displayed at the site entrances, symbolizing the
commitment to Smart Site Safety Systems and practices.
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Hip Hing BiR(E#)

@8 Builders 2% msmll Engineering 7%=

LABELLIN frses LABEL

Engineering B7%
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BRIERTESY
Main Contract Works
for Proposed Composite
Development on K.I.L at
350 & 352 Nathan Road,
Kowloon

IGFEREAIERETE
et R EE
Design and Construction
of Expansion of the
Legislative Council
Complex

GE/2023/08 i53thhES -
]
GE/2023/08 Ground
Investigation -
New Territories West

ZiERIERIESER2-4/M
BPHERRERIER
FEESY
Main Contract for
Subsidized Sale Flats
Development at
Anderson Road Quarry
Site R2-4
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223fb- Hip Hing and Vibro
Mr TC Chu, Managing Director of Hip Hing,

warmly welcomed all the guests and thanked HOId Safety Forum 2024

for their support on advocating safety culture
together at construction sites.
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CEMET AL R TYRETHEGE With the theme of “Improving Site Safety Supervision and Advocating Safety
%%%ﬁXitj:?%Euﬁ%EE’ﬁﬁ%ﬁE Culture Together”, Hip Hing and Vibro co-organized the company’ s Safety
NERREER TRNEE . Forum 2024 on 19 October last year. The Company invited several key

industry opinion leaders as the guest speakers to share their insights on best
practice and the importance of construction site safety.

HEMSEHARE—T A EPHEN

= N = =] ~ ¥
HEE THAIRE T DA RE T We are honored to have Principal Assistant Secretary (Works) of Development

BHEORRIH LR RE RLFEHIE Bureau Mr Terence LAM Tat Ming, JP, Deputy Project Manager of Civil
MA TR ERREET ZIRARRIE Engineering and Development Department South Development Office Mr
Nl E—SRREER T HZ2E Edmund CHAN Ping Wa, Assistant Commissioner (Occupational Safety) of
2 ABEIENEEMGHER  EHFRE Labour Department Mr WAN Chi Ping, Vice-chairman of the Hong Kong
BITHZ2rBERESE. Construction Industry Employees General Union Mr Chiu Kin-keung,

President of the Registered Specialist Trade Contractors Federation Mr CHAN
Lok Chai, and Chief Executive of the Association for the Rights of Industrial
Accident Victims Ms Siu Sin-man as guest speakers at the Safety Forum.

The forum brought together over a thousand people including Hip Hing
management and frontline staff, as well as representatives from our
sub-contractors and business partners from different projects. Both the speakers
and the audience engaged in constructive discussions, which further informed
and equipped our colleagues with a better understanding and the necessary
knowledge and skills to identify, react and mitigate site safety risks.
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#2024 buildingSMART >,
% openBIMEEKIE

GERERLOEEASEENREREREREN
RBATEME ~ 2IK164ETER S ERRA HREE SR
B972024 buildingSMART openBIM EIFEALE  H- 555
185 58 5H4H B KR - A RIS IR R B BN A e KRR AERYIE
B b-BiEopenBIM FATLURE R MR AIHFE MR
UL URBBEERRFRR L2 HIGREM A 5E
FUEE

BEREEARARBE(RAEE)FTRELE HEA
TREEMESERTE B EREE(TEE4) 2R
BRSE Uk —RRER S EEE BB —RHEEEE.

FH&EbuildingSMART International (bSl) 22
SRHVARAS > B HEB openBIMBI BRAZ 2 K T 1E37A2 » LB
REERRETH IIEREB NG EE RSN
fiTFER LM stk

12202458A300  HERBMBEXZT MW
BSE30/E ARt it =aTat8l) AREREEH 1
EeBHEN—(AREELER2IERE-E
to MhEFHAERSBIIER FEHEE
B B8 DEIHBIRE-MEIRE-AM 2%
RS RNEHIRIREIRSRE > liEEAR

Three projects constructed by Hip Hing have
won 23 awards at the 30th Considerate
Contractors Site Award Scheme co-organized
by the Development Bureau and the
Construction Industry Council on August 30thin
2024 . The "Substructure & Superstructure for
CLP Substation at Ho To West" project even
swept the Gold Award for Considerate
Contractors Site Award (Non-Public Works -
New Works - Group A) and the Gold Award for
Outstanding Environmental Management and
Performance, among others.

buildingSMART openBIM Awards 2024
in Morocco

The Kai Tak Sports Park project has won the buildingSMART International
openBIM award at the awards ceremony in Morocco, among 164 global
submissions from 47 cities and countries. This achievement underscores
how openBIM technology is transforming a mega construction project with
large-scale development by improving collaboration, efficiency and
sustainability. It also reinforces Hong Kong’s leadership in digital
construction innovation!

Mr Simon LEE, Director (Design Management) of Kai Tai Sports Park Limited,
Hip Hing former Project Director Mr Kelvin Ko and Hip Hing General Manager
(Contracts) Mr Eric Lau attended the award presentation ceremony,
together with the team. The organizing body, buildingSMART International
(bSl), is a globally recognized organization that develops and promotes
openBIM international standards and workflows to benefit the entire
construction industry. This honor highlights Hip Hing's excellence again in

architectural design and technological application.

ATEHAREE CCSA - £52 Gold

FHIRIEEIE1E OEMPA - £1% Gold

L5 RIRIR S HAIHEE IASEE - $722 Bronze

1554 &% Model Subcontractor Awards -

(Z=FREC) 8722 (Lee Fai Kee) Bronze

13I8 5 88 Model Project Leader - #8385t 4 Mr PANG Kam Keung
IEE AR T#EE T Model Frontline Supervisor -

BKk254% Mr TSANG Wing Chuen

& T & Model Worker - BHR 254 Mr LO Shek Wa

HEE D B EATAR T1EE T Model Subcontractor Frontline Supervisor -
FHET SR Mr LI Wai Kong

ANiEMELIE CCSA - $REE Silver

FEHIRIEEIE4% OEMPA - $74% Bronze

L2 RIRE S HAIFTEE IASEE - 748 Bronze

158549 57 Model Subcontractor Awards - (5:58) 8242 (Tong Kee) Merit
HEEEIEE 458 Model Project Leader - BELE %4 Mr ZHOU Qitao
HEERTAE T#EE T Model Frontline Supervisor - 2|&EZ 5 4Mr LAU Chi On
1EE T & Model Worker - BRJER 54 Mr CHAN Siu Leung

&9 B A AT4R T2 T Model Subcontractor Frontline Supervisor -
HBRZLEMr TSANG Ka Ho

NEMBLIZE CCSA - BESEMerit

R HIRIE B4 OEMPA - B24E Merit

L2 RIRIE S HAIFTE IASEE - BE#EMerit

IEETEE %88 Model Project Leader - 2F 54 Mr LEUNG Yu Kit, Steven
1EHIATAR T#E T Model Frontline Supervisor - &3 Z%4Mr KO Man Chun
RET K Model Worker - 5REIE T4 Mr CHEUNG Kwok Chung

HEE D B EAIAR T1EE T Model Subcontractor Frontline Supervisor -
FASTSEAEMr LAl Shing Hin
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Quality Building Award

B BT 3K % A PEERIEEEIRSE () SNOGROUP
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1%18 Awards

I The Henderson
EBIEETEE GhEEY — EBIT MBI E) BEREAER

Grand Award - Hong Kong Non-Residential (New Building - Non-Government, Institution or Community)

RUFTIRR K&

Innovative Project Award

I RO United Court
ERET 2B E R AL
Grand Award - Temporary Building

I AIRSIDE
ERIFEEHE HEEY — JEBF HIBHHE) BRI

Certificate of Merit, Hong Kong Non-Residential (New Building - Non-Government, Institution or Community)

I X&¥—EETWO Taikoo Place
ERIFETEE GriEREY — FEBUT Bt E) BRI

Certificate of Merit, Hong Kong Non-Residential (New Building - Non-Government, Institution or Community)

I #iFEdi Inland Revenue Centre
EBRIFETIER GrEEY - BUT-#BTittE) BRI

Certificate of Merit, Hong Kong Non-Residentia (New Building - Government, Institution or Community)

| HEERLUAERERREIEH Public Housing Development at Queen’ s Hill, Fanling
HREEIER (ZEEEY) BRR
Certificate of Merit, Hong Kong Residential (Multiple Buildings)
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©  BEREENER >
9 204 EBNEERS

0245 FRPIERIERAE ) REFTHISARAIRS EZ BV TR RS
To-ARMBERHEHREBENENETM  MHBENRD - FBREFXRT
EREREEMBE TG -

MRERME b BRLAMMUEEERS FEEIL 818 GERAHETIEREE
ERKREERERESSE tPEERSSMEPRAMNL > 2HERS N2
BAREE) MUK MEEMALE) 25K - 55 BR(EB)REIRRMECHATE
TER TIREEAER ) NERE RESRERENHERR -

Hip Hing and Vibro Young Talents Garnered Honors at Young Lo Pan Award 2024

The Young Lo Pan Award Presentation Ceremony 2024 was held at Lo Pan Temple in Kennedy Town on 18 July last year. The Award
Presentation Ceremony was organised by Hong Kong Lo Pan Kwong Yuet Tong, and co-organized by the Vocational Training Council,
Hong Kong Construction Industry Employees General Union and the Hong Kong Institute of Construction Managers.

Two Hip Hing colleagues received the Young Lo Pan Awards at the Awards Ceremony. Hip Hing Project Managers Mr Ronald Chan and
Steven Wong respectively garnered the Construction Award and Construction Manager Award . The Awards recognised the winners’
excellent performance. Meanwhile Vibro (H.K.) Project Engineer Mr Lucas Poon received Certificate of Merit at the Engineering
Management category which recognised his exceptional performance at work in the past year.

D\
X

L

BREBFE(ET)REELE(Jason) ZFEARNHRBLSAFT TEN RBFREE) o thitE3)IHAMEZE
AR BEASERTERRERAEMINSEEED  MREXGHEE (RYUFRBME2024) IH-

202338 > Jasonl A E A 2 2 4E - BOIREIFRKERARET it o thi—3R TE4E) B BBF
FEMAIAREIET(F > IR TZHEAST R ©

HERBRESR THBETTRITEARRJason LEREOZH : Nason TFEERBL REZ@ATE
FH BREBIERINE R R - KB —FLMNER JasonREEEBE—E +20HFEEH] °

JasonREMBAENTLIF RERES T EEEREEHFERNEEERESACREBITARE
FENITE > @A T HBEERNGRESE-

Last year Mr Jason Shair, Assistant Foreman of Hip Hing, garnered the honor of the"Most Improved Trainees
2024" in the "Youth Employment and Training Programme" organised by the Labour Department. He was
nominated by the company to participate in this programme. During the training, he made significant progress
in personal development, leadership skills and job performance.

Jason'’ sfirstjob at Hip Hing was started at the Tin Shui Wai public market
construction site project as a frontline member. From the daily work, he , E
learnt a lot about frontline management skills to ensure timely project m 1% ML - R PR 2 F
completion. L) HIPHING CONSTRUCTION CO LTD

TR A2 2 [ 5 2 er of NWS Holdings

His supervisor, Hip Hing Senior Site Agent Mr Woody Wong praised
Jason's eagerness to learn and improve: "Jason is always willing to seek
advice from seniors, consistently absorbing experiences and lessons,
which led to his rapid progress. After more than ayear of training, Jason is
now capable of handling the tasks independently and has a great
potential right now."

Jason enjoys his current role and is committed to continuing his efforts.
He plans to pursue further education after completing his Higher
Diploma in Building Studies at the Hong Kong Institute of Vocational
Education, aiming to advance towards becoming a Site Agent.
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HREBEEMBERINN 2024 EEEEEBAR REFLLAISARERT - HEAEMNIEHEEThe Henderson + AIRSIDER
R ERAIRE R AU KR S AR EEIFIARE -

HKICM Construction Management Awards Presentation Ceremony 2024 organized by the Hong Kong Institute of Construction
Managers was held on November 18,2024. A number of projects constructed by Hip Hing, including The Henderson, AIRSIDE, and
colleagues received the honours.

154% R 5 List of Winners

I The Henderson

RSB BOASE Excellent Construction Team Award: Grand Award

EIERHALE - 555 Construction Manager: Grand Award - Heo Chi Kwong, Simon
8 T A% - R Construction Supervisor: Grand Award - Wong Chun Tung, Jacky
Ti2EMeR st - 21K 1A Engineer: Distinction - Lau Tin Yau, Alex

HARACIP(B R AT - B2 Site Manager: Merit - Ip Shiu Chun, Sherman
IRIBRBETETEASERER - BRHE EHS Officer: Merit - Ip Ka Hei, lan

1 AIRSIDE

RS X - S48 Excellent Construction Team Award: Distinction
HARASIR A #% - JE S AE Site Manager: Grand Award - Fung Cheuk Nung
Ti2EMeT i - B KR Engineer: Distinction - Liu Ka Ho, Dennis

EIEAMIE 4% - BRFEEE Construction Manager: Merit - Woo Tsz Ching, Dicky
EIEE T B RT - B258I2 Construction Supervisor: Merit - Ip Chun Wai, Tommy

| BERAREFESS

ISR - B E8%E Excellent Construction Team Award: Merit

TF2EMALE - 3RAEEHI Engineer: Grand Award - Cheung Ho Cheung, Cyrus
EIERMBREEE - HR{E Construction Manager: Merit - Wong Ka Chun
HARACIRIB R AT - M Site Manager: Merit - Fuk Pui Lam

EEES T B R1% - 25H3H Construction Supervisor: Merit - Tsoi Ki Ki, Catherine

1 {ELA#21E Individual award
BEEIERMALE - H51& Young Construction Manager Award - Wong Ka Chun
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Commencement of Building Works Ceremony at the Southside Package Six
Property Development, Wong Chuk Hang

Bt ESERSAAEREE IR
REFLIIA26BBTAEH TEHR 12
SREEE- -BEAKR FREEHMERR
RIZEER—RLE EEMNEEER
PETRZEEIRF

HERESHFIESESHIE BE
WiEEHEERE - MIEYER R A EE
AR EE31E , sRE=-EaEGF
KM REESZBE-HBAHEF20265F
B

’rﬂ%?‘ﬁ%‘fﬂ’*ﬂ%‘lﬁ}_ﬁlﬁﬁ FR{E AR SE
ER(MIC) BRI EHE Y=L RifiFA
A ARTFRMEAEHE E/ﬁiﬁﬂﬁéﬁﬁ
(Concrete MiC)AEERIER ot ELE X%
RRECEHHAEEREAE—EE 433
BEZEEAIE R HEH495(E E (1 (FE
BAIH248MiCE AR §3£9901%); &
AEENEETES SIERI{t FTHAHIE
W ER UREMEBNMER KRB
EIBEAROER LN EEIREERER
HMZHEEETERNS IR URSBIT
WITNERHAERRE B8 -I5R
F202TE &R

The commencement of building works ceremony for the Main Contract for
the Southside Package Six Property Development was held on 26 Novem-
ber last year. Senior Management members of Hip Hing, along with distin-
guished guests from MTR and Wheelock Properties, and the project team
members carved up the roasted pigs at the ceremony wishing for an auspi-
cious and successful project.

In line with the Government's "Invigorating Island South" initiative, the
project comprises two towers, each with 31 stories, and will include a
three level podium that houses a clubhouse, swimming pool, and parking
facilities. The completion of the project is anticipated in 2026.

§E \

mﬂﬁﬁwﬁ HERERAEEEIER
BEE ﬁ%%E?EEEIE

Hip Hing's First Concrete MiC Public Housing Project
The Public Housing Development at Tak Tin Street,
Kwun Tong

While Hip Hing has extensive experience of the use of MiCin both low and high
rise construction projects, we have recently commenced our first project
utilising concrete MiC units. Our project team will construct a single 33-storey
residential tower for the Hong Kong Housing Authority at Tak Tin Street, Kwun
Tong. Upon completion the project will provide 495 residential units, which
will be formed by 990 concrete MiC modules, with each residential unit being
formed by two MiC modules. The residential tower will sit atop a five-storey
podium that features a public transport interchange, an early education
training centre, and a child care centre. Road improvement works at Tak Tin
Street and On Tin Street will also be carried out as part of the Government's
development plan for public housing on Tak Tin Street. Completion of the
projectis scheduled for 2027.
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Geotechni ving Office
Civil Eng §

Developn §

BRER)ELIAIEHNREEZEIESY

Vibro (H.K) and CEDD Signed Contract for CEDD Contract No. GE/2023/16

BR(ER)ELAIRIBREMAET (S
H4RSRGE/2023/16) RER A LLEIREER
sHEl Bk TIREAS49(2024%F2027)>
BH—(MBEEH)-RESHNEZEEAN
2024F7H22HERRT L ATRERE
EXINIERRERSFBRMZEMER
TRIEERERLTHTIREMBAIELE U
REMA(ER)ESFREEEBESRLE
EX(EBRR)/AEENE—REEEE
BFELBmN

EREIREFEATES NE-ANE
S 458 IREUIT I K 18 L A A 49 4B K 24
IR RS EE TSt B SR R W T i THA
BAAWENLBEREEREETERE
At

E{F¥ T2 Vibro New Contract Wins

Vibro (H.K) recently signed a contract with the Civil Engineering and
Development Department (CEDD) for CEDD Contract No. GE/2023/16 for
carrying out Landslip Prevention and Mitigation Programme, Ground
Investigation Term Contract (2024-2027), Contract 1 (the “Project”).

The Contract Signing Ceremony was successfully held on 22 July 2024,
in the presence of Ms. Tse Shuk Yan, CEDD Deputy Head of Geotechnical
Engineering Office (Landslip Preventive Measures) and Mr. Siu Chong Ki,
Chief Geotechnical Engineer/Landslip Preventive Measures 3, along
with Vibro (H.K) Mr. Wallace Yeung, Director & General Manager, Ms.
Annie Ho, Director (Business Development).

The works mainly comprise ground investigation and laboratory
testing on soil and rock samples obtained from the ground investiga-
tion works for some 58 government slopes and retaining walls and
some 4 natural hillside study areas in Hong Kong Island, Kowloon, the
New Territories and Outlying Islands.

I hBEAAXIEELFEME2A2BR 2 CEIEREAIMAIE TR
Excavation and Lateral Support Works (Stages 1 & 2) for the Integrated Basement and Underground Road in Zones 2A, 2B & 2C

of the West Kowloon Cultural District

| EATIBRRESLILSS : GE/2023/16 RiEMELEMER S MR TIREA S (2024-2027) 5491
CEDD Contract No. GE/2023/16 Landslip Prevention and Mitigation Programme Ground Investigation Term Contract (2024-2027),

Contract 1

I N BERMES2AE 3T AR FT L RE A3t ER 58 659 05 R ARt 2 sth B~ 2R LRI M R HE R IEIR I M F IR AR A2
Foundation, ELS, Pile Cap and Basement Slab Works for N.K.I.L. 6590, Kai Tak Area 2A Site 3
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Be Adaptive and
Considerate

DEEELY IREEEAEIE (EBHER)

Mr. Samuel Leung

Hip Hing General Manager
(Business Development)

Samuel (B) ATTHIERERENER -
A photo of Samuel (right) with colleague in his early career.

EERARE (EBIER) REE (Samuel) HBAIEE
¥ i ETERIREE+E HEEIEHHEEE 1R E
EHNEZELM BN ATRFMEEZHE > Samuel 2%
BECHELREEEBAZE  HEHEME HISXK
R A — R RMEBCAR TELNEBM S8 ARNER -
FTRAMBREEHE  BEASEREAREEFIEFERMR
ME RBAEEY > BCRESFE B2

Samuelif1998F AT EX R E—HEMASIE-BF
EEEm R TIREBZAEE  SERAMRRHRIE
2002 /B > RS 4CEREEIB300/\FF » BESAET » (BE8 Eh
BEHEENER AIRER—F SR ESRKE  ATEE
SWER MPLEEEE T BITEEKRE-

SamuelfBit » EERKEZERBR LR ERUEMHRTIE
RABUER  BEEEBMT(Fo i . TRAERERIE
FEEER BEREFELETEIEEM  MBHBER
BT -BIREAER  SHRERREA FNFRERKTRS
FRBEENGE  HRAENSEZRRETEREREN
RE o

Hip Hing General Manager (Business Development)
Samuel Leung started his career as a quantity surveyor
and has served Hip Hing for more than 10 years in the
business development, procurement and sub-contracting
departments. Given the opportunities offered by the
company, Samuel humbly said that he just fulfilled
his duties. To him, if there were any personal
achievements, they should be attributed to teamwork
and fortuitous timing. Nevertheless, even in junior
positions, he already knew that, since other people had
their concerns, he must learn by practice and
observation.

As a graduate in 1998, Samuel joined a consultancy
firm when the property market was at its peak and
the construction industry was booming. Meanwhile,
his monthly overtime allowance was at a minimum
level of over 200 hours and the highest record was 300
hours. The workload was huge but the compensation
was also significant. However, as the Asian Financial
Crisis struck that year, the firm took austerity measures
and canceled the overtime allowance despite the same
workload.

Although the compensation diminished, Samuel never
gave up and kept devoting himself to the job. He
recounted, “l wouldn’t say | was hardworking or had a
sense of responsibility. | just did my best to finish the
tasks. Only because of this, | did acquire a lot of
experience from various projects in a short period.
They formed a solid foundation for my career
development.”
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Finding Common Ground

Samuel—AEEHRE BFANEFZENITREZMBARRE -

fthR AIEMERENHFIZMAFERSR EEERA—

EEEEBAR TAEEXNER L BEL AR B R
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AERIR R 0]

SamuelfRR TGN o
Samuel conducted a site visit.

Pragmatic as always, Samuel reckoned that surveying
and engineering were a bit different. To him, more than
doing calculations, if a surveyor wanted to be a capable
business representative, he or she should possess
problem-solving skills based on professional knowledge.

“Whenever trouble arises, it’ s easy for you to “solve” the
problem by offering a discount to the client or paying the
contractors as they please. This is irresponsible indeed.
To solve the problem, one should understand the needs
and thoughts of all the parties. During the negotiations,
one should try to find common ground and balance
different interests. So the company can get the most from
the deal,” Samuel said.

Samuel (FiHE=) RREBBKEEATEE)
Samuel (3rd from the left, 1st row) and his team had fun
at a corporate event.
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TEERER  UiSARKEN

Grateful for the Opportunities

BNERET  HAHEHREFRIT EMESamueldy
FRINMEER - RiBthTFEER > —EAERRS SN FEBNRE
B Mo EfikEF -Hit> Samuel O EEFR SR #
BE LBRNRM e AP aEGREREEEKE
RERAE - RIEFREERBERAE - JTEFEEFE
FEEEF - SamuelX+ORH— B RS FRENGE
REBE—RERAHYNEE-

Hit# A Samuel MBI PIAERNTFEECHE X£EE
SamuelBRABEIEL BRZEHBEAELREH (common
sense) EEFREME RIS I(FER RE2— @R
Oe 54 MEBRRITESTIF(FA  HERFRIFERE
EBRMEAKTFHE EERIEHBEFEEAMNERE AR
EH IR LRXFEEEREITR > BARIRNAEE
BEEFTE > SEMFME MASEERBEHEEER -

BRiEREEEARYERE BEETETBRSEERN
RS> Samuel(FR EFEREPMBEE  REIBEEKRZER
THEFREMAMBE—K £T—0 EXENEMLLESN
RAER-

While work ethic and soft skills were the keys to his
successful career, Samuel emphasized that the
opportunities to show one’ s abilities were indispensable.
Therefore, he would like to give special thanks to Hip Hing
Managing Director Mr. Chu Tat Chi, Deputy Managing
Director Mr. Kenneth Ma and Executive Director Mr. Fung
Chi Yiu, amongst others. Also, over the years, he was
grateful for the can-do spirit and teamwork of all his
colleagues in Hip Hing.

To the newcomers, Samuel’ s advice was to have a big
picture beyond one’ s professional realm. He pointed out
that applying common sense was enough to solve many
daily problems, and “I don’ t know” was usually a lame
excuse. Moreover, although the specialisation of the
industry guaranteed the quality of work, it also led to
compartmentalisation which left many gaps in actual
operation. So, when asked for help by supervisors or
colleagues, instead of strictly sticking to the scope of
responsibilities, one should consider options according
to one’ s capacities.

Since Hong Kong’s economy is now in transition, the
construction industry must also adapt. Samuel,
responsible for business development, was well aware of
the challenges ahead. He confidently envisioned that, as
in the past, by unity and diligence, Hip Hing would enter a
new era of growth and achievements.
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Be Trustworthy

ERBEE | apIEES
Mr. Tony Hau | Director of TTE

MEE—FMAE+ET 1R BIRERERR (Tony) B
TRERHE RITIFMAREE  FAMEMIEFMERT
12 — e T A E AT

BEEZ—(ESEIEIZHNTE TonyHAIAITEEHRESX
EHRER—OE BRIRMEXE S —EE it AR E AR
ARAG THRBEEBNIRFPREME FlNMEtk
BIMEB A=A 25 —EmEsCl

FERBAERBZFBIREN GRERPEET RMBAFRFGAF -
EE Tony(BEPFERY)HEBEP7E1988F8A8HHERITAEE
T FIEHERIREERER ©

Mr. Tony who wore in a blue T-shirt in the photo, was employed by
Argos Engineering & Heavy Industry and Nippon Steel Corpora-
tion before founding TTE. Tony and his project teammates took
this photo at the topping out ceremony of the Bank of China
Tower on 8 th August in 1988.

FEREGEREFEREREE T ARG EEKRSRE -
Mr. Tony Hau and the project team of Hip Hing earlier took this
photo at the construction site of Kai Tak Sports Park.

“It’ s a year away from the half-century mark.” Tony Hau,
Director of TTE, started his career in the construction
industry in 1979 as a mechanical technician and later
specialised in structural engineering. To him, the
construction industry requires incessant learning by
practice.

As a novice, he soon found out that knowledge alone was
not enough. He took terminology as an example, “At
school, we learned the homophonic Chinese translation
of ‘stiffeners’, but workers gave them other names in
Cantonese instead. It’ s a completely different language.”
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The masterpiece:
Kai Tak Sports Park

B2 BITEME  Tony— 2 EBIRMEBERMRM  — 2 RE
BEBHER M PES TN A A SRR > 28
ME=MZEARIEE  HRRLEEZHIE  FENEES
417 ~ RIR K EFIE AR F®IBE BhE) FEKE

&16101FEET Tony KO T o ZREBUNULEEE /1> Tony
B—WMRER1995FEMITH B  MREMKIZEARRE
HER Z2000F R ME—PBTER > BILRATTRMZ
g I R EMR T T BA =T FRN B HRG

EER > MEBILMPZER S5 THHFRATEFERE R
FIfTE R BB PO IRIKEZES(CO)FESEER B
PithEREAEREEASATURNARE: TERRMBE
ARENTRE BHUEHASA LERINEEG EENR
ERHARERERLE R EXT2BE B2REAAD
(:ES:NE

MRS EEEBEEE  TonyRIER AN —RSEE
At S8 5 - (R T a0 B A LD ZI AR 1 >
AULE EBERRE T RIS R > WH 5| AT HER B
BA5E A SR ©

Starting with the jargon, Tony further studied the
technologies of steel structures and acquired valuable
work experience. While working for Argos Engineering &
Heavy Industry and Nippon Steel Corporation, he
participated in many landmark projects, including the
HSBC Main Building, Shenzhen’ s Shun Hing Square, and
Taipei 101. Equipped with knowledge and capabilities, in
1995, Tony and his colleagues established TTE which
soon became a reputable brand and worked closely with
Hip Hing for decades.

Together the partners completed a series of large-scale
projects, including the HKCEC, Grand Libosa, Xiqu Centre
and International Commerce Centre, among which Tony
regarded the Kai Tak Sports Park as the masterpiece in his
career. “This was my largest project to date. Especially for
the retractable roof steel structure, while the length and
tonnage of the members broke Hong Kong’ s records, the
design was exceptionally cost-effective. It was only
possible with the effort and devotion of all the parties
involved,” he said.

As there was no precedent for the project, Tony engaged
in a new learning process. He visited numerous factories
in mainland China to research the use of robots to cut and
assemble steel members. Next, Tony set out a detailed
shipping plan and introduced a thousand-tonnage crane
for the on-site installation in Hong Kong.

ABTIREGEREESFEZSE BEARRILEGERAKREE BIAER
RECHFGEBZENANAXEEERZEEBEANBMPLEE
BLARRFIALE

Based on mutual trust and striving for professionalism, TTE is one
of longtime working partners of Hip Hing. Mr Tony Hau and the
senior management of Hip Hing and The West Kowloon Cultural
District Authority took this photo at the opening ceremony of
Xiqu Centre.

FeiFx—>x, H TRE=%,
“Raise his hand once” and
“meet thrice”
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The Kai Tak Sports Park was both a personal triumph for
Tony and a milestone in his partnership with Hip Hing.
Recounting these years of collaboration, he mentioned
that, when unexpected conditions arose, Hip Hing always
allowed him to “raise his hand once” and was willing to
renegotiate a reasonable deadline. When it came to
closing accounts, the partners “met thrice” without much
haggling and swiftly settled the amounts.

Tony has witnessed the half-century transformation of
the construction industry. Technicians used to draw
architectural plans by hand with the help of a ruler and a
calculator, but now they insert data into a computer and
generate BIM reports. Also, as safety standards improved,
workers no longer climbed on a hundred-meter-high steel
structure without proper equipment. Despite all the
changes, Tony believed that there are core values that
should be treasured by the industry, “Be responsible,
trustworthy and devoted.”
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Frequency of volunteering
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Activities
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Volunteer service hours

1,403
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Number of beneficiaries

171
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Donated blood bags
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Cantonese Opera Show

e ERE TP
Hip Hing - Vibro Volunteer Team
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FERAEEBHUEFE
Hong Kong Young Women’ s Christian Association (YWCA)

2024F7H28H @EighdL | 28 July 2024 @Xiqu Centre
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Today is a very joyful day. | would like to express my gratitude to the Hip Hing - Vibro Volunteer Team
for their continuous concern for the community. This is not solely due to today's Charity Opera Show,

but they also hope that everyone wears a smile on their faces at all times.
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KTSI 100KM Treadmill Charity Challenge 2024

B REREE 2024

® Cantonese Opera Show 2024
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Light Public Housing Visit
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® YMC Kayak and Snorkeling
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Chan Wai Kwok

Tih48E Site Agent
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Nicole Chan

IHEHEF# &I 7260 Project Building Services Engineer

R R UMABEREARE BEEEERIF - ATIERTHES
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BERIEE EABIMKE-E4L I FEEERIENEARZERMS S IFH
BEEZEEH D -SE ARRF T LTHRRBECCBCRTZ (CIC Accredited BIM
Coordinator Course) S EHiE— T IHERRBTREFRADEBIM-FKER
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Anson Chan

=R T HARE Senior Site Agent
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Nolee Sin

AAHEBEE{E Human Resources Officer
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FRSNABNESHEBX S TCEES BFILUEIRESHAR!




8 T.»& THOUGHTS OF OUR STAFF | 35

Yesterday's efforts shape the person you are today. As we bid farewell to 2024 and welcome 2025,
colleagues will share the challenges they faced, valuable experiences, and the touching moments among colleagues.

Rico Lou

BhIEE T Assistant Foreman
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Thomasin Leung

BhIRER (= SIEEI T2 Assistant BIM Engineer
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John Hon

BhIPASIE (BAREEHAY) Assistant Manager (Digital Transformation)
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Samuel Lau

BT 7218 B 4EI2 Deputy Project Manager, Contracts Division
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Hip Hing Construction Group
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Instagram

11/F Chevalier Commercial Centre, No 8 Wang Hoi Road,

Kowloon Bay, Hong Kong

E5E Tel : (852) 25259251
& HE Fax: (852) 28459295

—Cenificate—

0 301
~ 4 WastewiSe
n

[ mrame
caringcompany

i i % W
%5
TAQwiSe

— Certificate —

2

YouTube

g RRE

Members of the Hip Hing Construction Group
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Hip Hing Construction Co Ltd
Hip Hing Engineering Co Ltd
Hip Hing Builders Co Ltd
Vibro (H.K.) Ltd

Vibro Construction Co Ltd
Vibro Foundation Ltd
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