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Hip Hing Attaches
Importance to Site Safety
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Hip Hing is committed to promoting the integration of
intelligent and safe construction methods. In recent years the
company has extensively adopted new technologies to
improve construction site safety and standardize production
processes. In addition, as the government is actively
encouraging the industry to adopt technology, many
innovative systems have adopted in recent times.

Examples of the technology systems introduced by Hip Hing
include the self-developed distant tower crane control
system, the construction site collaboration center built with
"Modular integrated Construction (MiC)" technology, the
"Fatal Zone" safety system that monitors mobile machinery
with 360-degree Al cameras, and the health index system that
monitors workers through the use of smart watches and
helmets.

The company also began to monitor the lifting area through
the deployment of smart Al cameras, to ensure that no
unauthorized workers enter the lifting area. We have, recently
developed a smart Al electrical cabinet lock which ensures
only authorized registered electrical technicians can open the
electrical cabinet. In recent months, the company also
launched Hong Kong's first multimodal large language
models driven robotic safety dog. Its purpose is to measure
and inspect finished building works, identifying hazrds and
high-risk elements. When integrated with existing 4S smart
site safety systems, an unprecedented security ecosystem can
be created.

KBS TR T S
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Main contractors and subcontractors are interdependent
partners. Ensuring site safety and preventing accidents are
our common goals. Starting in 2025, Hip Hing and Vibro have
organized a programme of "Safety Culture and Safety
Behavior" workshops for subcontractors’ managers.

From June this year, all subcontractors’ managers must attend
and the workshops and complete and pass an assessment at
the end of the workshop in order to be permitted to
undertake the role of a subcontractors’manager at Hip Hing
or Vibro's construction sites.

The cover story of this issue of "Hip Hing Voice" provides
more insight into the workshops. The construction site
environment is constantly changing during different stages of
the project. When subcontractors and their workers
encounter any potential safety risks or uncertainties, they
must stop their work to understand the circumstances clearly.

They can then apply the "Dynamic Risk Assessment"
technique learned in the workshop to identify potential
hazards, establish and implement relevant safety measures
before continuing to work.

It is a basic responsibility to ensure a safe working
environment and to be equipped with necessary personal
safety equipment. Workers in different trades must also stay
at their posts at all times, perform their duties, and jointly
supervise construction site safety to make safety a habit.
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SAFETY IS EVERYONE'S

RESPONSIBILITY

Safety always comes first! At Hip
Hing, site safety will always
override all other progress or
commercial considerations. To
reinforce this principle, starting
from January this year, Hip Hing
has launched a series of "Safety
Culture and Safety Behaviour"
workshops for our subcontractors'
managers to attend.

With effect from June 2025, a
subcontractors’ manager must
reach a qualified level through
prescribed assessments before
they can enter Hip Hing and
Vibro's construction sites to work.

Hip Hing Construction Co Ltd
Executive Director and Safety
Director Mr Patrick Kwan said that
Hip Hing always integrates site
safety considerations into the
whole project life cycle from
planning, design, construction,
operation through to the
dismantling of constructed
buildings.

Mr Kwan added, safety is everyone’s
responsibility. We would like to further
spread this mindset from our
subcontractors’ site managers to their
frontline workers.

Mr Kwan shared, since the beginning
of the year 600 subcontractors’
managers have attended our “Safety
Culture and Safety Behaviour” training
workshops.

Through the relevant training, we
hope to enable each subcontractors’
manager to better understand Hip
Hing and Vibro’s safety culture and
requirements and their own roles and
responsibilities.

We hope the “Safety Culture and
Safety Behaviour” training can
cultivate good working practices and
reinforce the safety culture and the
awareness of our sub-contractors’
staff and workers, thereby improving
the safety performance of the
construction site from top to bottom.

The content of the “Safety Culture
and Safety Behaviour” workshops for
the subcontractors’ managers are
tailor made for those subcontractors’
leaders from different trades such as
plastering, fitting out and E&M.

GOOD
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GOOD

CULTURE & BEHAVIOUR

We aim to promote the Hip
Hing and Vibro site safety
culture, responsible site
behaviours, the role and
responsibility of
subcontractors’ managers and
exchange the views with them
on site risk assessment
processes and the responsible
management of the workforce.

The seven-hour workshops
take place every Wednesday
at Hip Hing's head office, with
each being attended by
approximately 30
subcontractors’ managers. The
workshops cover site safety
lectures, role-playing
exercises, group discussions
and concludes with a written
test. Those who successfully
pass the written test are
presented with a certificate to
record their achievement and
illustrate their commitment to
being a responsible
subcontractor manager.

According to the Labour
Department’s publication “A
Guide to the Factories and

Industrial Undertakings
Ordinance (Section 6A), every
proprietor of an industrial
undertaking, which includes all
subcontractors’ businesses,
has a duty to ensure the safety
and health of all persons
employed by them. The
general duties include an
obligation to provide
information, instruction,
training and supervision to
ensure the safety and health at
work of all persons they
employ. Our workshops aim to
reinforce these obligations and
support the subcontractors in
fulfilling the requirements of
the Ordinance.
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Vibro (Hong Kong) Managing Director Mr Derek So
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A RESPONSIBLE SUBCONTRACTOR MANAGER

Implementation of standard safety regulations and systematic management of construction work can effectively reduce
accidents. Vibro (H.K.) Managing Director Mr Derek So pointed out that most construction accidents are preventable. He
explained that most construction accidents were caused by a lack of organization, inadequate communications, as well as
human and/ or environmental factors.

To overcome this, the practice of “taking shortcuts” and “pushing your luck” must be eradicated. This can be done
professionalism, thorough risk assessments and deploying effective supervision to prevent site accidents. We engaged with
our subcontractors’ managers at the workshop to directly communicate with them and clearly spread out an important
message, which is for them to have a strong safety culture and for their workers to strictly observe good safety practice at
the site. We hope this can achieve the common goal of having zero accidents at site.

HENBR—ERNINIBESENZENER, REFERARSARMMURES I L 2, &b, SEHRFEZESR
HATEREEM(EER) REIR—REEEiEMAlex Ng B HFEIR3E, L BB T AR SIRERRT, 1%
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TR LY. AERAE BRI @B DeepSeek AMESRD AR, RIF/ NAB M Z R ERE T, BRFIERZB/TRE,

Hip Hing and Vibro have been striving to promote smart and safe construction. Some years ago, the
group started the adoption of robotics at construction sites to enhance occupational safety.

Hip Hing Group recently partnered with Dr. Alex Ng, a Certified Huawei Al Instructor (HK Region) and
National First-Class Intelligent Constructor to unveil Hong Kong'’s groundbreaking Al-powered robotic
dog—a multimodal innovation poised to transform construction safety. This agile “safety copilot” works
alongside site supervisors, autonomously patrolling sites and capturing 360-degree immersive scans of
high-risk areas.

Equipped with a multimodal LLM, the robotic dog processes visual, spatial, and contextual data to detect
hazards—from equipment misplacement to structural flaws—while cross-referencing real-time findings
with global safety protocols. Detected risks are further classified using DeepSeek's Al framework, which

evaluates hazards against the six major fatal construction risks, ensuring critical threats are prioritized.
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When we are discussing

the core values of site

safety and how to

achieve it, Wai Hing Iron

Works Manager Mr Choi
recommended the ——
adotion of “4M1E” "
method.

can have a strucured
approach to analyzing
problems using 4M1E by
examing five key areas:

He explained that we ' 4
-,

5

-

Man (Human), Machine,

Materials, Method, and EEISIRITIE A S
EnVironment tO manage Wai Hing Iron Works Manager Mr Choi
site safety.
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Under current regulations, only trained workmen are permitted to erect scaffolding
under supervision at construction sites. It is essential the workmen have been
adequately trained and posses sufficient experience of such work.

Yau Hop Scaffold General’ s Manager Mr Yip thinks that each of the construction
practitioners including main contractors and all subcontractors’ frontline workers from
different trades bear the responsibilty to ensure the safety of everyone, “Even the tinies
negligence could take precious lives.”

PROPER RISK ASSESSMENT AND SUPERVISION ARE IMPORTANT

Proper risk assessment and supervision are very imporatnt to maintain site
safety. Hip Hing Director (Operations) Mr Kent Chan mentioned that safety
is everyone's responsibility. We, senior management, are happy to regularly
commuicate with our subcontractors.

Every time we meet each other at site, we will try to ascertain if there is any
room to improve the site management during our site walks. In the
workshops, we emphasize that a strong safety culture and responsible
working behaviour and attitude are the keys to achieving the site safety.

We hope all of our subcontractors” managers can proactively lead the safety
culture and guide their employees and workers to work safely at site.
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Hip Hing General Manager (Safety & Health) Mr CY Yeung
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RESPECT LIVES ENSURE SUFFICIENT PROTECTION

General Manager (Safety & Health) Mr Yueng Chung Yuen reminded the workshop's
attendants to respect lives and ensure they have sufficient protection at site. He said,
workers at the construction sites are often exposed to physically heavy workloads and
sometimes in a dynamic condition. Therefore, they need to pay extra attention at site
all of the time.

We hope all subcontractors’ managers and workers will constantly remind themselves

to avoid all “shortcuts” or a “luck pushing” attitude. For instance, wearing full and
proper personal protection equipment and strictly following the safety procedures and
instructions are fundamental to keeping the workers safe at work.

Mr Yeung said that even one construction accident is too much. If subcontractors’
managers spot any risky tasks or uncertain situations, we highly recommend that you
and your staff immediately halt the work, and review the situation to ensure the staff
have a safe, healthy and risk free working environment.

He emphasised that Hip Hing and Vibro adopt a collaborative and inclusive approach
by listening to the needs and concerns of its working partners and their workers. We
encourage our working partners to express their views and thoughts anytime if they
found any unsafe working environment.
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MORNING BRIEFINGS & LUNCH BOX MEETINGS
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In fact, leaders must lead by example and walk the talk,
demonstrating a visible and unwavering commitment to safety
through their actions, communications and priorities. Besides the
workshops for subcontractors, Hip Hing and Vibro's top
management regularly joins morning safety briefings and exercise
sessions and lunchbox gatherings at its construction sites.

This senior management meeting at site gives subcontractors’ staff
and workers at all levels the opportunity to exchange opinions. It
also enables them to refresh their minds, pay extra attention to the
tough works and processes ahead and receive clear instructions
from the top decision makers.

This interactive communication process not only helps to optimise
the existing safety measures but also helps emphasise the
importance of safety awareness amongst our working partners and
staff. To begin with some workers were sceptical, but with time the
majority of workers enjoyed themselves and felt the benefits.
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Groundbreaking Ceremony for Main Structure of the
Kwu Tung North Area 24 Dedicated Rehousing Estate Project
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Hip Hing Engineering organised a groundbreaking ceremony for the main
structure of the Kwu Tung North Area 24 Dedicated Rehousing Estate Project
and announced the official launch of its “H3 Cube” on January 24 in 2025.
Hip Hing Managing Director Mr Chu Tat Chi, Deputy Managing Director Mr
Kenneth Ma, Executive Directors Mr Patrick Kwan and Mr Tony Za, Director
(Operations) Mr Kent Chan, Chairman of the Hong Kong Housing Society
Professor Ling Kar-kan, Chief Executive Officer and Executive Director Mr
James Chan Yum-min and Director (Projects) Mr Franco Cheung Koon-wah
officiated at the ceremony. Following the ceremony, Hip Hing led the a tour
to visit its multifunctional office, “H3 Cube”.

The design concept of “H3 Cube” was inspired by the adoption of the
innovative Modular Integrated Construction (MiC) method. Hip Hing
attaches great importance to the project quality and workplace safety.
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Hip Hing's Distant Tower Crane Command System
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Hip Hing Construction earlier introduced and demonstrated its
Distant Tower Crane Command System, which has been the
first being implemented at the Lee Garden Eight project, jointly
developed by Hysan Development and Chinachem Group.

The Hip Hing Distant Tower Crane Command System combines
Modular Integrated Construction (MiC), Artificial Intelligence
(Al), the Internet of Things (IoT) and high-precision remote
control technology. In the air-conditioned control room, there
are 12 multi-angle high-definition cameras and Al vision
assistance system being equipped, restoring the high-altitude
view.

When Al detects unauthorized personnel entering within a
7-meter radius of the balance hook, an alarm system will remind
the operator about the risk. The system also supports collision
detection for multiple cranes, aiding operators in precise lifting
and safety assessments.
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Grand Openmg of Kai Tak Sports Park

On March 1, 2025, the highly anticipated Kai Tak Sports Park finally
celebrated its grand opening, marking a significant milestone in
Hong Kong's sports and cultural development. This new sports and
entertainment landmark, integrating advanced facilities with
sustainable design, not only elevates Hong Kong's international
image but also brings a fresh sports and leisure experience to its
citizens.

Chief Executive of HKSAR, Mr John Lee, the Director of the Liaison
Office of the Central People's Government in the Hong Kong
Special Administrative Region, Mr Zheng Yanxiong, the Chief
Secretary for Administration, Mr Chan Kwok-ki, the President of
the Legislative Council, Mr Andrew Leung, the Convenor of the
Non-official Members of the Executive Council, Mrs Regina Ip, the
Secretary for Culture, Sports and Tourism, Miss Rosanna Law, and
the Chairman of the Board of Directors of the Kai Tak Sports Park
Limited, Dr Henry Cheng officiated at the Grand Opening of Kai Tak
Sports Park. The event concluded with superstar Mr Andy Lau
leading a group of dedicated behind-the-scenes contributors to
place a scroll of text and photos documenting the completion
process of Kai Tak Sports Park into a time capsule. The grand
opening featured performances by singers from Hong Kong and
mainland China, as well as demonstrations by national athletes,
drawing over 30,000 attendees.

The Hip Hing project team, with its professional expertise and
relentless dedication, overcame numerous challenges to ensure
the project was completed on time and to the highest standards.
As part of the team behind this flagship project, everyone at Hip
Hing feels immense pride in witnessing this historic moment!
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The HKIE 50th Anniversary Legacy Award

Hip Hing’s design and construct project team for Kai Tai Sports Park earlier received the Grand Award in the
HKIE 50th Anniversary Legacy Award - Infrastructure Category (2010s to present) from The Hong Kong
Instition of Engineers (HKIE) and the Project of the Year -2025 CICRS Grand Award from The Chartered
Institution of Civil Engineering Surveyors (CICES). Hong Kong has long been home to numerous landmark
engineering projects, and Hip Hing is proud to have been involved in many of them during the last 60 years
or more. The HKIE 50th Anniversary Legacy Award aims to honour outstanding engineering projects,
breakthrough technologies, and transformative initatives over the past 50 years. We congratulate our Kai Tak
Sports Park colleagues on winning the prestigious award.
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Hip Hing and Vibro's Scoccer Competition

Hip Hing and Vibro co-organised the corporate scoccer
competition 2025 at Kai Tak Young Sports Ground on 24
May and 25 May. A total of 8 teams joined the competition
including of The Hong Kong Housing Authority, The Hong
Kong Housing Society, Urban Renewal Authority, Kai Tak
Sports Park, FSE Engineering, Leigh & Orange, Hip Hing and
Vibro.

The competition was divided into the Gold Cup Group and
Glod Plate Group. Following a series of intense matches,
Hip Hing and Vibro won the third place and fourth place
respectively in the Golden Cup Final.

Besides, we have invited the teams of Development
Bureau, Hysan and Chinachem’s Lee Garden Eight and
Culture, Sports and Tourism Bureau and Lee Garden Eight
participating the friendly competitions. The following is the
summary of the competition results.

Gold Cup Group Results:

Champion: Hong Kong Hosuing Authority
1st Runner-up: Kai Tak Sports Park

Third Place: Hip Hing

Fourth Place: Vibro
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Gold Plate Group Results:

Champion: Hong Kong Housing Society
1st Runner-up: FSE Engineering

Third Place: Leigh & Orange

Fourth Place: Urban Renewal Authority
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HE N ERREEEEEN SR ARRIRARAIE
Hip Hing and Vibro Won HKCA Construction
Environmental Awards 2024
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HKCA Construction Environmental Awards Presentation Ceremony 2024 was held on 26
March. Hip Hing Engineering, Hip Hing Builders, Vibro (H.K.) and Vibro Construction have
been awarded with the 2024 Environmental Merit Award. Additionally, the Lee Garden 8
project has earned the prestigious ESG Contribution Advocate Award.

These achievements reflect our dedication to ESG (Environmental, Social and
Governance) initiatives, and it will motivate us to continue striving for a greener and
more sustainable city.

2025 G 2ELR
The Outstanding Apprentice Award 2025
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The Employers Appreciation and Construction Industry Outstanding Apprentice Award
Presentation Ceremony 2025, was held on 11 June. Mr Rico Lau, Assistant Construction
Supervisor of Hip Hing, won the Award in the Technician / Supervisor Apprentices

Category.

Rico’ s nominator and mentor, Mr Woody Wong, praises his serious work attitude and
diligence. “Every time | assign him a task, he is able to lead the team to overcome
challenges and achieve the goals | set.” He hopes that Rico can continue to diligently fulfill
his duties, set a good example in terms of safety, and lead other apprentices to comply

with safety standards.
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OccuraTioNAL SArETY & HEAL Counci Labour Department

B_ThERERZEKIE
The 25th Construction Safety Award

184844 8 Winners List
B BEEEEREIEER - RiE

Outstanding Lifting Operation Team in Occupational Safety and Health - Silver

MERELERERE (FEXRN / FRIEX / HEE | HHEE /| £HIF)
Main Contract Works for Commercial Development on IL No.8945 Caroline Hill Road
(Sze Tin Chung/ Chan Yiu Man / Ye Yuanhui / Ye Hanging / Wang Yutian)

B BREEGTEMERT - R

Outstanding Metal Scaffolder in Occupational Safety and Health - Silver

EJKEE Lo SiuHong

B BREEEEERT - R
Outstanding Metal Scaffolder in Occupational Safety and Health - Bronze
FXE Wong Tianfu

B BZREBDHIREARLERMES - 88
Outstanding Power Operated Elevating Platform Works in Occupational Safety and Health - Gold
FIEZEE Lee TakWa

B BZEEsET
Outstanding Electrician in Occupational Safety and Health
#R4Z Silver
PfEFAIZ Chan Pak Tsun
Bt Liu Sai Kwong

4% Bronze
ZRZF0 Kwok Ka Wo

BRIZ Merit
#iEfE Lam Chi Wai
5REEE Cheung Kwok Chung
BE{Hf2 Ngan Chung Kin
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Completion of LegCo Complex

Expansion Project
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p Hing New Contract Wins

Main Contract for AsiaWorld-Expo Phase 2 Development

e PR R 2 A S A

Main Contract for Dedicated Rehousing Estate at Ma Tau Kok
EBHEAEMLERIIEE

Chief Executive Mr John Lee recently officiated at the
LegCo signage lighting ceremony, to officially mark
the completion of the LegCo Complex Expansion
project. The ceremony was also attended by the
President of the Legislative Council Mr Andrew Leung,
government officials and members of the Legislative
Council, together with Hip Hing’s Managing Director
Mr Chu Tat Chi, Deputy Managing Director Mr Kenneth
Ma, Director (Engineering) Mr Simon Lee and our
project team members.

The expansion project, which made extensive use of
MiC, included extending the 10-storey LegCo office
building to 14 storeys, as well as adding office space
via a triangular infill above and adjacent to the existing
structures on the east side of the building. The
expansion now enables all LegCo members and
Secretariat staff to be accommodated in the same
office building.

Main Works for Building 1 Development of Hong Kong-Shenzhen Innovation and Technology Park
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Vibro (H.K.) and CEDD Sign Contract for
CEDD Contract No. SD/2024/03
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Vibro (H.K.) joins hands with Penta-Ocean Construction Company Limited, have signed a contract with The Civil
Engineering and Development Department (CEDD) for CEDD Contract No. SD/2024/03 for site formation and
infrastructure works for public housing development near Chai Wan Swimming Pool.

The Contract Signing Ceremony was held on 2 May 2025, in the presence of Mr. Mike Cho, CEDD and Mr. Norihito Tone,
Penta-Ocean Construction Company Limited, along with Vibro (H.K.) Mr. Derek So, Managing Director and Mr. Wallace

Yeung, Director & General Manager.

The works mainly comprise the formation of associated retaining walls and slopes, and the construction of associated
road improvement works connecting to the proposed public housing development. The works are estimated to take

about 45 months for completion.

BRI TIE

Vibro (H.K.) New Contract Wins

| Foundation for Public Housing Development at Pak Shing Kok Road, Tseung Kwan O (Contract No. 20230179)

TG AR AN E B R SR R TS

HIHRH7:20230179)

B Foundation, ELS & Pile Cap Works for Proposed Residential Composite Development at Ma Sik Road, FSSTL 297

toy a8 _b oK T S ER 55 27 95 FH LIS S B

HiETHRREEEME - HhEZHRE R AT R EE TR

[ | Foundation, ELS and Pile Cap Works Contract for Proposed Redevelopment at 983-987A King's Road & 16-94 Pan

Hoi Street, Quarry Bay
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Develop Deep Insights

& Look Far
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Ken Leung, Assistant General Manager (Sub-Contracts)
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Mr Ken Leung, Hip Hing's Assistant General Manager (Sub-Contracts), has
participated in the subcontracting business for over ten years and offered
vivid descriptions of this specialty. “It's like running a restaurant. We prepare
ingredients and utensils properly, choosing the most suitable types and
styles, to realise what is stated on the menu.”

Notwithstanding his simple metaphor for daily work, according to Ken, since
every project is unique, his team must learn a new recipe each time. “From
the very beginning, | have always been learning by practice. It's the same
nowadays. Whenever a question arises, | ask for advice from my colleagues
and subcontractors.”

Team spirit in the KTSP project

To use another metaphor for his role, Ken acts like a manager of a competi-
tive sports team. The hard data, including contract details, construction
methods and requirements, and site conditions, only constitute a preliminary
step. He has to evaluate a subcontractor's financial strength, expertise,
workload, and schedule to assess whether it could be part of the team. A
sound judgment cannot be formed solely by analyzing documents and
figures.

Ken emphasises that face-to-face consultation with project leaders and
subcontractors is irreplaceable since only effective communication can
reveal the compatibility of potential teammates. For instance, as an iconic
infrastructure project in recent years, the Kai Tak Stadium, with its retract-
able roof, presented unprecedented technical difficulties at an unparalleled
scale in Hong Kong. From deploying 1,250-tonne mega cranes to meticulous
welding for alignments after the steel structure was positioned, the
construction of the retractable roof demonstrated efficient coordination
between our professional colleagues and capable subcontractors.
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Be impartial in any conflict

Site operations involve dealing with unexpected
situations in which teammates may have different
opinions. Ken needs to be a skillful coordinator who
facilitates stakeholders to hold constructive discus-
sions. “Mutual trust and communication are the most
important. My mentors used to say that, in any conflict,
never put all the blame on one party.”

In this regard, Ken highlighted that Hip Hing has built a
respectable business culture over the years, upholding
integrity with compassionate understanding while
maintaining long-term partnerships with many subcon-
tractors. The company is reputed for its “on-time
payment,” which earns the trust and better conditions
from subcontractors, as well as its “willingness to
negotiate.” As a role model, Ken is always responsive to
subcontractors’ difficulties and, based on an assess-
ment of the situation and responsibilities, figures out a
mutually acceptable solution. So, no matter how great
a challenge is ahead, the team is in one spirit to
overcome it.

Cordial thanks to the mentors

In the future, Ken expects that a shrunken market will
intensify competition and looks forward to introducing
more subcontractors to enhance Hip Hing's leading
position. Moreover, regarding site safety, he hopes
subcontractors could be more involved in Hip Hing's
relevant courses for improving management, raising
safety awareness, and updating occupational
knowledge. The company is also eager to adopt new
technologies. While the Lee Garden Eight project
became the first in Hong Kong to use the Distant Tower
Crane Command System, the KTSP project demon-
strated how to use BIM to integrate the workflows of
different units in organisation and management.
Subcontractors are always invited to initiate techno-
logical innovations that have the potential to revolutio-
nise the industry.

After serving Hip Hing for nearly thirty years, Ken is
grateful for the teaching and encouragement from the
mentors, especially Mr. Yuen Hing Kwok, his supervisor
who has since retired. To the new colleagues, he
shared, "Work passionately. Keep observing and
learning. Everyone is our teacher. Both their strengths
and weaknesses give us lessons. As Managing Director
Mr. Chu Tat Chi said, people should develop deep
insights and look far.”
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A Building Linking
Now and Then
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ARVA R, A B REREUR
Professor William Tam, ARVA'’s Principal

Amid the Tong-Laus, metal shacks and street shops
in Cha Kwo Ling, the newly built Community Liaison
Centre is a refreshing presence. This two-storey
building will serve as a public building for meetings
and liaison, as well as a “hall of heritage” to tell the
story of the past and the future prospect of the
community. It epitomises the efforts by the
government and Vibro, the main contractor, to
incorporate local characters and social functions in
large-scale urban renovation projects, conserving
our heritage for a bright future.

As CLC's architect, Professor William Tam, ARVA’s
Principal, explained his design concepts, “This centre
is not a landmark nor a sculpture. This is a simple
building and was designed in constraints and
consistency. An architecture embraces locality and
the community.”

A light building filled with light and life

To realise this vision, Arva’s team visited Cha Kwo
Ling often, and chitchatted with villagers. They
learned that not all collective memories were
relevant, “History of the mine which had been closed
so long ago, is too distant to them.” They decided to
extract and distil the local elements from day-to-day
life and reconfigure them into CLC's architectural
language.

Since the village's public hall will be relocated, CLC
must provide an interim venue for villagers to meet
and gather. Inspired by the open yard in front of the
old Hall, an outdoor courtyard is incorporated and
becomes an integral part of the new Hall. Villagers
could gather in the courtyard just like the old time,
before or after their meeting in the Hall. Passers-by,
on the other hand, could go to the courtyard, have a
small talk, a drink or a snack while enjoying the day
under shade with their companions and the
preserved old trees. William described it as a “light
building filled with light and life.”




Entering the courtyard, on the tiered seating, visitors may
have a sense of déja vu, wondering how the new and modern
building blends with the urban village outside. Daylight falls
onto the perforated screen over the courtyard. Dapple of
light and breezes are visible through the moving shadow of
the old trees. The serene feeling may remind them of the
view from a confined courtyard surrounded by Tong-Laus,
and yet it goes beyond simple nostalgia. Mother nature was
called upon to give shadow and light, breeze and ventilation.
Sustainability is embraced rather than praised aloud.

Indeed, from the matrix photograph on the wall of the
staircase, a bird's eye view of Cha Kwo Ling Village, the
building tells a story of past, present and the future. People,
like the preserved trees, cherish their roots and heritage. The
preserved trees are therefore a metaphor for the community,
ever growing and everlasting.

Working with conditions as found

To show how the refreshing sense of déja vu flows into the
details, William noted, “The sliding gates and corrugated
metal sheets commonly seen in the village provided the
elements for re-interpretation, and representation in the new
building.”

A keen observer may have noticed that the enclosures to the
balcony and the shading to windows resemble the sliding
metal gates of the old shops in the area. They take the shape
of zigzagging panels neatly adorned by repeated
diamond-like perforation. In addition, north light comes into
the first-floor exhibition areas through clerestory light. From
below, one can see the blue sky in a good day or peeping at
the corner of the adjacent high-rise building.

William believed that architectural design was the integration
of art and technology. However, the making of architecture,
very often, does not go according to plan. The architect is to
navigate through the unpredictable changes and requests
from stakeholders, and to adjust the design accordingly. This
was happening in CLC as well. After the design has been
agreed, it was decided that the building will be used for a
longer period of time. Additional water tanks are to be
incorporated. The design is therefore needed to be adjusted
to suit the new demands. Arva had to revise the original
design, reducing the size of the garden. But he was not
disappointed, “working with changes is the reality of the
construction industry. Instead, | think challenges, with the
help amongst friends, will encourage us to explore more
possibilities.”

Fruitful collaboration with Vibro

As team spirit was indispensable to ARVA and Vibro’s fruitful
collaboration, William gave special thanks to Mr Derek So,
Vibro's Managing Director, for his invitation and innovative
efforts to try out new ideas, such as consulting
Polytechnique University for testing on 3D printing solution.
William also expressed his gratitude to government officials,
Vibro's team, fellow consultants, the wonderful builders and
ARVA's colleagues. He believes that architecture can turn
ordinary moment into something extraordinary. He wished
Cha Kwo Ling’s CLC would bring about these unique
experiences to villagers and visitors alike.
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Dragon Boat Training



RITRHE

Volunteer Appreciation
Banquet

REQIKLEE

Tenpin Bowling Competition
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Chill Friday

DIMERERFE
Cardiac Check-Up Day
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Vickel Lee

FEHH(ESE TE) Manager (Engineering)
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Denver Yuen
JEH 358 TERT Project Building Engineer
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FAS—RR&e Kent Tong
lipiibe SR aR

Assistant Construction Officer
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Site Nurse
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Joe Qiu

BhFE TREAT  Assistant Engineer

Bi5—& RRMA L HE ST kRHZIEEEEBEER2-4HHER T 1H
B ¥ RERATRIEATTE B4t (Well-Being)Bl# (Innovation) & & (Safety)
IR%E (Environmental)BIA TithE FI8IREE &1 A S RGEMICEEEH TWISE
ComplexE ZE M) ZINREHIAE SR MRIRELRS  BRIEIHERS TR EPIFE
R OE/E rHER BT A 2 o M IR TR AME B S 513 > & B ol LAMEET 5 X 2= iRt a1
X& REMETHIIER(RER I HEEMonday Blue°

Mark Li

IR{E LA Environmental Engineer
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Hip Hing Construction Group

ERNEERBESSREIEESD 111
11/F Chevalier Commercial Centre,

No. 8 Wang Hoi Road, Kowloon Bay,
Hong Kong

B 5E Tel: (852) 25259251
fEH Fax: (852) 2845 9295

Youtube

EEREENS
Member of Hip Hing Construction Group

HEEERRAF Hip Hing Construction Co Ltd
HETEFRAT Hip Hing Engineering Co Ltd
HEEEERAT Hip Hing Builders Co Ltd
BR(ER)BRLA VIBRO (H.K.) Ltd
BREERRAR VIBRO Construction Co Ltd

BEERMETEARAT  VIBRO Foundation Ltd



