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The Tai Po fire — the industry must address the root causes

The tragic fire at Wang Fuk Court, Tai Po which claimed
the lives of more than 160 people, has put the
construction industry in the spotlight. Negative
perceptions abound and there have been calls from for
wide-ranging changes to be made to construction related
legislation, regulations, construction materials and site
practices. The construction industry's response to the Tai
Po fire will further shape the public's view.

In the immediate term, steps have been taken to ban
smoking at all construction sites. This policy has
attracted the backing of stakeholders from across the
industry and is supported wholeheartedly by Hip Hing
and Vibro. The biggest challenge will be enforcing the
policy, which will require winning the hearts and minds of
allsmokers who frequent construction sites. Hip Hing and
Vibro will both encourage and incentivise its staff and
workers to desist from smoking at its sites. The ultimate
sanction for anyone who transgresses will be the
imposition of penalty points via the Hip Hing Connect
App, which could result in a permanent ban from working
at any Hip Hing or Vibro site.

Beyond the smoking ban, a comprehensive and cohesive
plan involving all project stakeholders must be devised
and implemented to ensure such an incident does not
occur again. From a contractor's point of view, we must
strive to promote and establish better safety habits and
working practices amongst the frontline workers. To do
this, we must consistently provide the workers with a
clean, safe and tidy work place and all necessary PPE. This

must be maintained throughout the project, and the risks
for workers must be kept as low as reasonably possible at
all times. The expected behaviours and habits of the
workers shall be communicated via the daily briefings.
This shall in turn be reinforced by the construction
managers and supervisors who shall visit all working
locations and understand the challenges and risks faced
by the workers.

However, we must use all means at our disposal and
technology also has a role to play. During 2025 we have
deployed Al cameras to improve the effectiveness of our
site security across our sites. The video feeds from the Al
cameras are transmitted to a central monitoring facility
which is manned 24 x 7. We aim to extend the coverage of
the site Al camera installations to support both fire safety
and worker safety.

As the year of the snake draws to a close and a new year
approaches, | wish all of my colleagues, business partners
and friends happiness and good health in the year of the
horse.
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Technology is making a major impact in the construction
industry today. While the Hong Kong Government has
pledged to implement a massive push towards Smart Site
Safety System (4S), Building Information Modelling (BIM)
and other innovative construction methods such as
Modular Integrated Construction (MiC). Hip Hing has been
committed to staying at the forefront of innovation to
deliver smarter, safer, more sustainable construction
solutions.

In 2023, Hip Hing launched its own unique app-based
safety system "Hip Hing Connect", to enhance individual
worker's safety mindset and manage their safety
performance through a scoring, training and reward
system. As of October 2025, "Hip Hing Connect" has
already attracted 96,741 workers to register and there are
about 10,000 workers being engaged and managed in the
scoring system at Hip Hing managed construction sites.
With big data interoperability, this app can support all
projects on one single app.
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When looking at that, there have been currently approximately
12,300 workers working at the construction sitesin Hong Kong
every day. The number of coverage of workers who are using
Hip Hing Connect is significant to the market.

Safety is Everyone's Responsibility. "Hip Hing Connect"
incorporates an effective scoring and reward system that
assesses individual workers' safety performance and identifies
areas for improvement. It also features a push notification
function for heat stress warnings, key safety reminders, and
health care messages with two-way communications.
Additionally, the worker profile registration feature allows swift
approvals via apps or web, saving time on site registrations,
streamlining daily entries, and reducing paper usage.

RERERECEERTRAERS GEDME REFEE—(ERAMINNFHRERER
Rif-ZERARASIABBCITHREEERAR BT REZER -RANMRE B 2
RS ZZEI AR (4S)NEP BRI EHERARARRTHARMAEERERE
AEIRZEXERRENEZZRA SEE—TRABRGEN TR ERER-

Hip Hing Deputy Managing Director Mr. Kenneth Ma stated that Hip Hing Connect is
one of the successful app-based safety systems being widely used in Hong Kong in
recent years. Our app-based safety system serves as a part of the Smart Site Safety
System (4S) at our sites, with the aim of further uplifting the safety performance of
the construction industry.

ARRMSEAE

No. of people in scoring system

19887
13,215
A

Comparison of scoring system to reward system

BRIAFSHEAY

No. of people in reward system
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In 2023, Hip Hing also developed its own Centralized
Management Platform (HH CMP) to consolidate various
types of digital data, including Safety (e.g., Smart Site
Safety System), Environmental Monitoring (e.g., Noise
Meters), Project Operations (e.g., Real-time Construction
Progress Animations), and Site Supervision (e.g., Worker
Attendance Tracking), into a unified, self-maintainable
platform.

Mr. Ma explained that the HH CMP is a centralized
management platform operated by Hip Hing in-house
teams. It offers several advantages through its centralized,
self-operable, and self-maintained design.

He added, "It standardizes system interfaces and data
structures from loT vendors, enabling seamless scalability
through Hip Hing's proprietary hand-shaking protocol
(technically referred to as an API). This approach enhances
data security by safeguarding sensitive information and
reduces risks associated with outsourcing to potentially
unreliable vendors."

Mr. Ma introduced, "the HH CMP provides the flexibility to
customize the platform to meet the unique needs of
construction projects while ensuring long-term
information sustainability for future knowledge base
development. These features make HH CMP a robust
solution for addressing the evolving demands of digitalized
construction."

The development of HH CMP follows a well-defined roadmap
to maximize its value. In stage 1, we focus on Piloting, where
initial trials are conducted to align project-specific
requirements with the platform's technical capabilities. In
stage 2, we emphasize Standardization and Replication,
ensuringthat the successful outcomes from the pilot phase can
be applied consistently across other projects.

In Stage 3, Integration is the priority, with the creation of
Hip Hing's proprietary hand-shaking protocol to broaden
collaboration opportunities with loT vendors in the
market. Finally, Stage 4 involves the implementation of
Artificial Intelligence (Al) and Business Intelligence (BI)
technologies. By leveraging the standardized data
accumulated in the earlier stages, the platform aims to
predict future business trends, further enhancing its
value and utility.

With its comprehensive design and strategic development
roadmap, HH CMP represents a significant step forward in
creating a smarter, safer, and more efficient construction
environment.
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To address the aging issue among tower crane operators, Hip Hing introduced its self-developed Distant Tower
Crane Command System (DTCCS) in 2024. This system creates a safe and comfortable working environment,
making the construction industry more appealing to young professionals. Last year, the system was upgraded to
version 2.0. The DTCCS has been deployed at the construction sites of Lee Garden Eight and the District Court
projects at Caroline Hill Road in Causeway Bay.

Hip Hing Director (Operations) Mr. Steven Lo said, "The system has attracted significant attention last year, with
over 50 groups of industry professionals including government authorities, professional associations, academics,
and public or private companies from the industry, visiting the projects to witness its effectiveness."

BRERAERT R RNERRTEF R GE R MEEIFE HEENES TR
FEEXTHEEABHEEH TEELNAE FERMKRS | ESFEAZBAIT RARTHEE
B-F b XM FERETEERENNRMEFIZF REE T SXTERRH K
7 AR E R AT A=

Mr. Lo introduced that our DTCCS is a groundbreaking innovation developed to
address the challenges faced by tower crane operators in Hong Kong. Traditionally,
operators need to work for long hours in the narrow control cabins at the top of
cranes, requiring daily climbs of dozens of meters. They need to endure harsh
weather, limited facilities, and face difficulties during emergencies.

BRES(ZEE)  BRR

Hip Hing Director (Operations) | Steven Lo
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Mr. Lo pointed out that with the average operator age exceeding 52 and
less than 2% under 30, the aging workforce is a growing concern for the
industry's future. Hip Hing's DTCCS revolutionizes crane operation by
relocating control cabins to the ground, eliminating the need for
climbing and significantly enhancing safety and operators' well-being.
Equipped with high-definition cameras and real-time data dashboards,
operators can monitor every aspect of the crane's performance from a
safe and comfortable location.

He added, "our DTCCS integrates smart technologies such as LiDAR for
automated navigation and Al-enabled danger zone detection, which
identifies unauthorized access and issues alerts. With advanced safety
features like anti-collision systems and lifting wire health monitoring,
the system sets a new standard for construction site safety. Our
innovation not only improves efficiency but also promotes
sustainability, utilizing clean energy and following a Modular Integrated
Construction (MiC) design for reusability."
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Mr. Lo explained, "Beyond improving safety and efficiency, this
innovation is reshaping the industry's image. By reducing the job's
physical demands, it promotes equal opportunities and encourages
younger generations to join the workforce. It also provides upskilling
opportunities for existing operators, strengthening job security."

Looking ahead, Hip Hing is collaborating with industry leaders
including BTRi and HKUST to drive research on related study and
standardization. And we are preparing to launch more performance
enhancement features to the system for continuous improvement.
This will help to drive the construction industry towards a smarter,
safer, and more sustainable future
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Hip Hing is a pioneer of innovation in Hong Kong construction industry.
We have been striving to promote smart and safe construction. In 2024,
Hip Hing partnered with CIMC MBS, CLPe and Motive Force to launch its
self-developed mobile BIM CAVE system, the first portable mobile MiC
BIM Cave in Hong Kong.
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Hip Hing Executive Director Mr. Tony Za said, "The pioneering innovation is housed
within a tailor-made MiC module which can be transported to any construction site
via a truck. It allows engineering teams to use BIM technology to inspect complex
processes and data in a virtual environment, improving the precision of planning and

design while enhancing site safety and environmental performance."

BEMTES | MEE

Hip Hing Executive Director
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Tony Za

Mr. Tony Za mentioned, "The Hip Hing mobile BIM CAVE system uses
Motive Force's mobile XR technology. This is a comprehensive building
information modelling system which simulates the construction project
in avirtual environment."

He added that the mobile BIM CAVE system helps to resolve technical
conflicts and deliver solutions prior to design approval, fabrication and
construction, which is paramount with projects increasingly making use
of MiC and Multi-trade integrated MEP (MiMEP).

Through collaboration with CLPe, a stable and reliable power source
was integrated into Hip Hing's first mobile BIM CAVE system to support
its operations anytime, anywhere.

Mr. Tony Za mentioned that we are further planning to upgrade the BIM
CAVE system development including the installation of solar panels on
the roof to reduce heat absorption and facilitate BESS recharging, thus
further promoting sustainable development through the adoption of
renewable energy. We hope that more construction sites can benefit
from using this in the near future.



12 | HEHE COVER STORY

ERI+Er BEEBEARNAIBMILT —Z/NEBIME
BRI EEEAGRREF OPEERREER R
YA FE F BIM$% il « B I > BIMB i i B ¥ L S5 4 (B 2
SENRUERZENERRMZE WRnEEMERN
ERe

W 1 B BB R e ¥ open BIMAN B4 111 € 4 1. il FE AR S RIS
REERAMNRENEER -MAEESERERERAR
7B BTEHE TPEER BT FE FH open BIMAN B4 £ 4 15 i AY 4
HIEEZ—-

Two decades ago, Hip Hing formed a small team of BIM at
the company and started the adoption of BIM in the Hong
Kong Convention and Exhibition Centre - Atrium Link
Extension projectin 1997. At that time, when BIM was still
new to the market but Hip Hing had already specialized in
providing this comprehensive construction technology
support to meet the project needs.

Until recent years, the company took the lead applying
openBIM and digital twin onto the design and build of the
Kai Tak Sports Park project. The project has been
recognized as one of the outstanding projects that
successfully implemented openBIM and digital twin during
the construction stage of the projectin Hong Kong.
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Hip Hing General Manager (Construction & Innovation) Mr. Billy Wong said, "Kai Tak
Sports Park project team comprised over 140 companies from 8 regions. We used
openBIM and digital twin to simulate the construction sequence and processes. At that
time, openBIM served as an online universal collaborative language among the whole
project team from different locations 24/7. We utilized various professional software for
design, construction, and production, integrating various BIM technologies on the
common openBIM platform."

AR (RERKRAN) | SR
Hip Hing General Manager (Construction Technology & Innovation) | Billy Wong

BESHAEHRR: EREISENZERED BIMMTE
HEHRE (DIMA) A BRARARBHZRITREIN
R - AEERBAEX LR BRHEREER BEM
RRBEETT2ERE FEAESEBGIERTIRES
BYBF RN ER AR <

—RATER SRS E IS EBIA6000M N RIEHA BN RETIRR
Kai Tak Stadium 6,000 ton canopy steel structure was lifted and
installed in one day.

He added, "During the construction of the Kai Tak Stadium,
BIM and Design for Manufacture and Assembly (DfMA)
became crucial keys to achieving 'zero error' in the
installation of large prefabricated components. Before the
components left the factory, the team fully simulated the
entire transportation, hoisting, and installation process,
accurately calculating the arrival time of each component at
the construction site and its route."
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Hip Hing Construction Group held the Long Service and Retirement
Awards Presentation Ceremony alongside the Staff Celebration Party
on 15 August 2025 to honor employees with long-standing service and
159 staff members who have demonstrated exemplary performance
through recent promotions between January and July 2025. During the
Ceremony, the Group commended 108 employees for their dedicated
service. Among them, 46 for ten years, 12 for twenty years, 13 for thirty
years, and 2 for forty years of employment. Furthermore, 35 retiring
employees were honored for their significant contributions. The Group's
continued growth and achievements rest firmly on the steadfast
dedication of these individuals. Meanwhile, the Staff Celebration Party
saw the attendance of 80 employees, offering a splendid chance to share
memorable moments in a spirit of fellowship and gratitude.

RINEET

Retirement Awards

RHEARRT | SRIFKR =T

A Tribute to Long Service and Retiring Staff
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Long Service Awards
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Long Service Awards
for 30 years of service

40«
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Long Service Awards
for 40 years of service
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Hip Hing Shared How Technology can Drive Site Safety
at Swire Properties' Projects Safety Forum 2025

Swire Properties hosted itsfirst Project Safety Forum on 17 November 2025, themed "Zero Harm AllIn".
The event gathered over 160 industry experts to exchange insights and foster collaboration on building
astronger safety culture throughout every phase of project development.

Hip Hing Deputy Managing Director Mr. Kenneth Ma was one of the guest speakers at the forum. He
shared how technology can drive site safety and outlined the site safety innovations and the safety
culture roadmap at Hip Hing. Meanwhile, he also introduced Hip Hing's latestinnovations, including the
launch of the robotic safety dog for enhancing site monitoring and the Distant Tower Crane Command
System which helps to lead for safer and more efficient operations. The presentation, which offered
fresh perspectives on how innovation can drive continuous improvement and accelerate progress
toward achieving Zero Harm at construction sites, was well received.

Projects Safety Forum 2025
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FIENBFIREERSETT
Lee Garden Eight Topping-Out Ceremony Successfully Held

The official topping out ceremony was held on 5 November 2025, a grand ceremony marking a major
milestone in the Lee Garden Eight's journey toward its completion in Q3 2026. Hip Hing Managing Director
Mr. Chu Tat Chi, Director (Operations) Mr. Steven Lo, and the senior management of project developers,
Hysan Development Company Limited Chairman Ms. Irene Lee, Executive Chairman and Chief Operating
Officer Mr. Ricky Lui, Chinachem Group Executive Director and Chief Operating Officer Mr. Andy Cheung,
Executive Director and Chief Financial Officer Mr. Ricky Tsang, along with representatives of the project
team, attended the ceremony.

Mr. Chu Tat Chi shared that on the Lee Garden Eight project, Hip Hing has implemented the Distant Tower
Crane Command System—a pioneering innovation for the construction industry. This not only enhances
construction efficiency but also exemplifies our commitment to safety, sustainability, and technological
advancement. Jointly developed by Hysan and Chinachem, Lee Garden Eight is located in the heart of the
Lee Gardens Area in Causeway Bay and is set to become the new centrepiece of Causeway Bay, expanding
the total floor area of the Lee Gardens leasable portfolio by approximately 30% and reinforcing the
district's status as a premier destination for business, lifestyle, and culture.

LEE GARDEN EIGHT TOPPING OUT CEREMONY #1101 1 2t
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Hip Hing Starts the Test Operation of its Brand New Hip HingVibro Central Monitoring Center

Hip Hing organized a worship ceremony for its brand new Hip
Hing Vibro Central Monitoring Center in Chai Wan on 30 October
2025. It symbolizes that the Center was entered the testing
operation phase. On that day, the management team of Hip Hing
including Hip Hing Deputy Managing Director Mr. Kenneth Ma,
Executive Directors Mr. Tony Za, Mr. KH Mok, and Mr. CY Fung, as
well as Director (Operations) Mr. Eric Lau, Assistant General
Manager (I.T.) Mr. Kitson Ng, Assistant General Manager (Design
Management) Mr. Albert Lau and various partners attended the
center's opening ceremony to witness and celebrate the
establishment of the center. Hip Hing will continue to commit
promoting smart site management and the application of digital
Al surveillance systems.

RE R B IR 2 K (R RS §2025
Hip Hing and Vibro Safety Forum 2025
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With the theme of "Safety in mind, Culture in practice: Fostering
safety as a habit", Hip Hing and Vibro co-organized Safety Forum
2025 on 11 October 2025. The Company invited several industry
key opinion leaders as the guest speakers to share insights on the
importance of construction site safety with the participants. The
guest speakers included Under Secretary for Housing Mr. Victor
Tai, Deputy Secretary for Development (Works) 2 Mr. Johnny
Chan, Hong Kong Housing Society Director (Projects) Mr. Franco
Cheung, Labour Department Assistant Commissioner
(Occupational Safety) Mr. Wan Chi-ping, Occupational Safety and
Health Council Dr. Winson Yeung, the Association for the Rights of
Industrial Accident Victims chief executive Ms. Siu Sin-man.

The forum brought together over 600 people to attend. Hip Hing
Managing Director Mr. Chu Tat Chi, Hip Hing Deputy Managing
Director Mr. Kenneth Ma, Vibro Managing Director Mr. Derek So,
Vibro Director & General Manager Mr. Wallace Yeung, and Hip Hing
Executive Directors Mr. Patrick Kwan, Mr. KH Mok, Mr. CY Fung and
Mr. Tony Za, Director (Engineering) Mr. Simon Lee, Director
(Operations) included Mr. Kent Chan, Mr. Eric Lau, Mr. TY Chung,
Mr. Richard Shek, Mr. Steven Lo, Vibro Director (Business
Development) Ms. Annie Ho, as well as Hip Hing General Manager
(Safety & Health) Mr. Yeung Chung Yuen have respectively shared
the views with those frontline staff and business partners who
attended the forum. Both speakers and the audiences have had
constructive discussions at the event and deeply understood the
importance of construction site safety.



18 | #RIAKLESZE RECOGNITION & AWARDS

& 1R EIER 2025 buildingSMART openBIME PR AEE ™
Hip Hing projects won the buildingSMART openBIM Awards 2025
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Hip Hing has won two buildingSMART openBIM Awards 2025 in the "Sustainability" BoscER o L IE SN E E N B BR E I B ER 0
and "Operations" categories, outshining 129 top architectural projects worldwide ST SRE R iTE B B eERIF
with its innovative projects, "The Henderson" and "Lee Garden Eight". Additionally,
the "Kai Tak Sports Park" project was also selected as a finalist in the "Construction
for Buildings" category. buildingSMART International (bSl), the global authority
promoting openBIM standards, presents these awards to highlight excellence across
the construction industry. This achievement further affirms Hip Hing's leadership in
architectural innovation and digital tech application.

¢ ERIRMBFEBISWERALEI2025

%,  HKIE Structural Division Structural Excellence Award 2025 .~
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The HKIE Structural Division Structural Excellence Award 2025 Presentation Ceremony was held on 14 November 2025. Hip Hing won
four awards, recognizing the team's professional efforts and outstanding achievements in innovation. Hip Hing Deputy Managing
Director Mr. Kenneth Ma, Hip Hing Executive Director and Vibro (H.K.) Managing Director Mr. Derek So, Hip Hing Director (Engineering)
Mr. Simon Lee, Hip Hing Director (Operations) Mr. Eric Lau, Vibro Director (Business Development) Ms. Annie Ho, Hip Hing General
Manager (Engineering) Mr. Donald Tsang, Hip Hing Assistant General Manager (Engineering) Mr. Eric Ho, Hip Hing Assistant General
Manager (Design Management) Mr. Albert Lau, and the representatives from the project teams attended the ceremony.

i‘%ﬁg H List of Winners E"“‘ I'-:Structura'l Excellence Award 2025

| FEEEENBRER -SBEEALR

Hong Kong Project (Infrastructures and Footbridges) - Grand Award
EY{E 3588 Kai Tak Stadium

I EFBIEEEIEA - KT
Hong Kong Project (Non-Residential) - Grand Award
The Henderson

FRIEEEIHE - SHGIBRETE
Hong Kong Project (Non-Residential) - Commendation Merit Award
EFEIfEHIE 18R R FBAE AIA Urban Campus, 1 Stubbs Road, Wan Chai

| FEGRERBEHEBIEE - SlAIEREsTE
Hong Kong Project (Heritage & Special Structure) -
Commendation Merit Award

@ - B - KE3DEREBITENEFIER Weaving Love - 3D-Printed Metal Pavilion

| FHBIEEEER - SHEIBARLE
Hong Kong Project (Non-Residential) - Finalist
B ERABEIFELEEE Immigration Headquarters in Area 67, Tseung Kwan O
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“ FEA$EAEIE2025 Imp[ACT] Fund XE ™
Q‘@i CTFS Impact Fund j
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We are thrilled to announce that Hip Hing and Vibro received
the winner and 1st runner up awards at the Imp[ACT] Fund
2025 competition at The Evolve Conference 2025 recently
organized by our parent company CTFS. CTFS Group Co-Chief
Executive Officer and Executive Director Mr. Gilbert Ho
presented the honours to Hip Hing's Managing Director Mr. Chu
Tat Chi, Deputy Managing Director Mr. Kenneth Ma, Director
(Operations) Mr. Steven Lo, Vibro’ s Managing Director Mr.
Derek So and the members of the winning teams. As one of the
conference speakers, Mr. Kenneth Ma shared his insights into
the latest technology developments in the construction
industry and the agile management strategy deployed to
ensure corporate sustainability during the panel discussion.

We congratulate the Hip Hing and Vibro winning teams on their
innovations and the recognition they have received at the
event.
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¢ BERREERRE20SFERFFNEMBEAE >y
Y, Kai Tak Sports Park Project Team Received Honors at RICS Awards 2025

BRI AR RN R E Being the design and build contractor of Kai Tak Sports Park, Hip Hing is proud to share that Kai
EAREERREE BEESE Tak Sports Park Project Team has been recognized for its in-house team and contractors of the
HEEPRFEIEE EIEEPEE construction project of its excellence in project's quality control, time management and budget
BaEZEd - REEEMIERTE control at the Royal Institution of Chartered Surveyors (RICS) Awards in Hong Kong.
HEE @ SERIER KES

BERFTASMBgIaER The Kai Tak Sports Park Project Team was awarded Winner in the "Construction Team of the
TEEEIE AR Year" category at the 2025 awards ceremony held at the Grand Hyatt Hong Kong.

Rl SEEREEXTE20255 Meanwhile, Project Manager Mr. Jason Cheung was also awarded Winner in the "Emerging
NEAR IS FEOEARERE MRER Achiever of the Year" category at the 2025 RICS Awards. Congratulations to Kai Tak Sports Park
ETREEEERP Ko Project Team and colleagues.

B HEIEEEKERR
BELETNEE2025F2RKE
STHIERMEE (RICS)KEEHRY T
FEREMRAT KE-BR
REMEESEERRERN
EE S
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The 24th Hong Kong Occupational Safety and Health Award Forum and Award Presentation Ceremony organized by Hong Kong Occupational
Safety and Health Council (OSHC) was held on 14 October 2025. Hip Hing and Vibro received multiple honorsincluding the "OSH Enhancement
Program Award", "Safety Management System Award" and "Best Program for Work Safety & Health in Hot Weather Award (Construction
Industry Category) - Certificate of Attainment" etc., reaffirming their outstanding leadership and unwavering commitmentin workplace safety
and health management. Congratulations to all the award-winning teams!

154% R 5 List of Winners

| [4Z2f2ckE1EE A4 OSH Enhancement Program Award
&% - HEEFEFRAE MRS Gold - Hip Hing Construction Company Limited: Scaffold Sensor
iREZ - R EARAE  INEKELLERZEIEE Silver - Hip Hing Construction Company Limited: Main Contract Works
for Commercial Development on IL No. 8945, Caroline Hill Road, Causeway Bay, HK

| B EriETaE AR %2 (A= 2BAK8%) OSH Enhancement Program Award: OSH Innovative Award
8% - AR RFMRAS HRES Gold - Hip Hing Construction Company Limited: Scaffold Sensor
iRET - R EBREAR AT INEKELLEREZEIBE Silver - Hip Hing Construction Company Limited: Main Contract Works
for Commercial Development on IL No. 8945, Caroline Hill Road, Causeway Bay, HK

I IT{E%21{7AKE Work Safe Behaviour Award
iRi% - HETIEEIRAR  LEEEARESHER2—4EBHERREIER Silver - Hip Hing Engineering Co., Ltd.: Main Contract
for Subsidized Sale Flats Development at Anderson Road Quarry Site R2-4

| ITER2TAKENSEFERIEEE Work Safe Behaviour Award: Pointing and Calling Best Practices Award
iFi% - HETIEARA R REREAESFR2—4EHEEEEE Bronze - Hip Hing Engineering Co., Ltd.: Main Contract
for Subsidized Sale Flats Development at Anderson Road Quarry Site R2-4

| BEREHXR FRiZE18IX%% Best Program for Work Safety & Health in Hot Weather Award
iR - IBETIEHERAR  RKEQAREHEE TR Silver - Hip Hing Engineering Co., Ltd.: Construction of a new public market in
Tin Shui Wai
=T E - EREAR AR MERELERZIEE Certificate of Attainment - Hip Hing Construction Company Limited:
Main Contract Works for Commercial Development on IL No. 8945, Caroline Hill Road, Causeway Bay, HK
BT E - ER(ED) EREEEEBMERMKETE NKILRE B ik BIEH2AE 5455118  S55BSR i 38 K 55 1058322 Certificate of
Attainment - Foundation and Tunnel Works for Proposed Residential Development at Kai Tak, Sung Wong Toi Station, NKIL 6649,
Kai Tak Area 2A Site 4, Site 5B & Site 10

I #2KRIVFHZE Rookie Safety Performance Award
B - HETRERAE REEEAESFR2—AEBEE EEIEE Outstanding - Hip Hing Engineering Co., Ltd.: Main Contract
for Subsidized Sale Flats Development at Anderson Road Quarry Site R2-4
R - BETIEARAR: 5FEE 24 BERAZERMIER Outstanding - Hip Hing Engineering Co., Ltd.: Main Contract Works
for Dedicated Rehousing Estate at Kwu Tung North Area 24

I #2X{EXE Safety Culture Award
RiTEE - HETREARAR LEEEABZER2—ABBHERREIER Certificate of Attainment - Hip Hing Engineering Co., Ltd.:
Main Contract for Subsidized Sale Flats Development at Anderson Road Quarry Site R2-4

| Z2EIPHIEKLE Safety Management System Award
Frfre s - BEIZARAR RERERESZ ER2—AEBHEREIER Certificate of Attainment - Hip Hing Engineering Co., Ltd.:
Main Contract for Subsidized Sale Flats Development at Anderson Road Quarry Site R2-4

1 [B%fEESHEALE OSH Promotion Award
HIFEE - REEEARAT  NRELERHEIER Certificate of Attainment - Hip Hing Construction Company Limited:
Main Contract Works for Commercial Development on IL No. 8945, Caroline Hill Road, Causeway Bay, HK
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Groundbreaking Ceremony for AsiaWorld-Expo Phase 2 Development
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AsiaWorld-Expo Phase 2 Development Groundbreaking Ceremony

The groundbreaking ceremony for the AsiaWorld-Expo Phase 2 Development
Project was held on 11 August 2025. We are honored to have distinguished
guests attending, including Hip Hing Managing Director Mr. Chu Tat Chi,
Deputy Managing Director Mr. Kenneth Ma, Executive Directors Mr. Patrick
Kwan and Mr. Tony Za, Director (Operations) Mr. Eric Lau, Vibro (H.K.)
Managing Director Mr. Derek So, Director & General Manager Mr. Wallace
Yeung, and the senior management and representatives from Airport
Authority, AsiaWorld-Expo, Development Bureau, and Transport and
Logistics Bureau.

After the speech delivered by Airport Authority CEO Mrs. Vivian Cheung
Kar-fay and Hip Hing Deputy Managing Director Mr. Kenneth Ma, the
officiating guests together performed a roasted pig cutting ceremony
wishing the project to go well.

After completion, the project will comprise a 17,000 m? of exhibition hall
and one muti-purpose indoor venue which has a capacity of 20,000 seats.

11/08/2025
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AsiaWorld-Expo Phase 2 Development Groundbreaking Ceremony

#%E#r TI2 Hip Hing New Contract Wins
o B BELE

Main Contract Works for the Redevelopment of Cameron Lodge at No. 5 Mount Cameron Road, The Peak, Hong Kong

o {EHEHIES530-5383%(FEIER

Main Contract Works for the Proposed Composite Redevelopment on K.I.L. 8150, 8357, 8368, 8408 & 8427 at Nos. 530-538 Canton Road,

Jordan, Kowloon

o |[REERSERIAR

Management Contracting and Main Contractor for SHU 1 to 4 Composite Development at Shun Ning Road

o (T EMH52-565R4r AR RIEE

Main Contract Works for the Proposed Composite Redevelopment on K.I.L. 1697 S.D.R.P. at Nos. 52-56 Kwun Chung Street, Kowloon

o HiEEIEAREFER2-2 REMHEREERE

Management Contract for Maintenance and Completion Works for the Subsidized Sale Flats Development at Anderson Road Quarry Site R2-2
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Vibro (H.K.) and CEDD Signed Contract for CEDD Contract No. GE/2025/05

BR(EB)ELATRIERBEMAE (S
#4RIRGE/2025/05) RiERA A LLRIRIE S
B BRI IEEHIS49(2025-2028) 549
—(MER)) - HEAHNEZEENN202558
AlHE®SRT -t AIRERELNIRE
RRIERSRMRLIMNERLIATRRRRE
BRI HIRMEBRERS UREBR(E
BEERBEERGERAE - ESF(XFHH
&)=/ E—RHEEB R EABRN -

IR EEEALRRAER K T2
TEE GEELRAEFLER GEAERE R
REZEUARELRERRAR.

CEDD|
=

(enw

E{R# T2 Vibro New Contract Wins

Vibro (H.K.) recently signed a contract with the Civil Engineering and
Development Department (CEDD) for CEDD Contract No. GE/2025/05 for
carrying out Landslip Prevention and Mitigation Programme, Ground
Investigation Term Contract (2025-2028), Contract 1 (the "Project").

The Contract Signing Ceremony was successfully held on 1 August 2025, in
the presence of CEDD Deputy Head of Geotechnical Engineering Office
(Landslip Preventive Measures) Ms. Tse Shuk Yan, and Acting Chief
Geotechnical Engineer/Landslip Preventive Measures 3 Mr. Wong Yiu Fai,
Joel, along with Vibro (H.K.) Director & General Manager Mr. Wallace Yeung
and Director (Business Development) Ms. Annie Ho.

The works areas are located on the natural slopes and man-made
features. The work mainly comprises borehole and corehole drilling, trial
pit excavation, slope stripping and laboratory testing for soil and rocks.

& B B 35 L R AR 3t 8

Landslip Prevention and Mi#**~ation Programme

o EMEPREEEAE F ARt E R AR RIBETRES 284
Sub-contract of Piling, Excavation and Lateral Support Works for Contract C23W02 - AsiaWorld-Expo Phase 2 Development

o EEIFR S EE AR S5 HA- I HRSRIR ROt BRI E TR S B 54
Sub-contract of Pre-drilling and Ground Investigation Works for Contract C23W02 - AsiaWorld-Expo Phase 2 Development

o HHMAEEILAZEEEEATINETIE

Contract No. 20240593 Foundation for Public Housing Development at Wah Fu North, Pok Fu Lam South
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HEIK %% Mr. Billy Wong
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Hip Hing General Manager (Construction Technology & Innovation)
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Innovation Thrives on Trust
and Communication
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Mr. Billy Wong Chi Pan, Hip Hing General Manager
(Construction Technology & Innovation), started his career in
product design and manufacturing, through a serendipitous
turn, switched to BIM design, construction technology and
innovation, which became his lifelong passion. Before joining
Hip Hing, Billy participated in several challenging projects in
Hong Kong, the Chinese mainland and overseas, including the
Island East Centre and the Tianjin Chow Tai Fook Financial
Centre. Besides, despite leading a busy life, Billy is ardent in
obtaining the latest technological knowledge and business
insights. Over the years, he has specialised in Building
Information Modelling (BIM) applications and lately completed
the Executive MBA at The Chinese University of Hong Kong.

When Billy joined Hip Hing in 2019, he had already formed a
cutting-edge vision supported by substantial frontline
experience. It was a time when the company was gearing up for
the Kai Tak Sports Park project at the phase of preparing a
preliminary design. Billy played a pivotal role in establishing
digital platforms such as openBIM that boosted collaboration
and streamlined drawing reviews. In fact, at that moment, Hip
Hing had already been a BIM pioneer for years, amassing rare
talentand know-how. Thein-house Construction Technology &
Innovation team grew from around 40 people to over 100 at its
peak. As Hong Kong's largest integrated sports and
entertainment landmark in decades, KTSP pushed BIM to its
fullest potential throughout the construction phase.

Billy remarked, "Even when COVID struck during the design
and construction phases of the Kai Tak Sports Park, our work
was no longer confined to isolated workflows. We built a
seamless, end-to-end openBIM system that covered the
complete construction cycle, "Design-Build-Operate". This
was an unprecedented achievement in Hong Kong's
construction industry."

As a key openBIM contributor, Billy further explained, "In the
past, there was always a discrepancy between design and
construction, which demanded constant revisions during the
execution phase. In contrast, with openBIM, we can identify
and solve the problems in advance, providing a more accurate
design. A lot of time and resources are saved." He also raised
two examples to illustrate this point. First, by integrating
Design for Manufacture & Assembly (DfMA), each panel of the
main stadium's iconic "pearl-like" curtain wall could be
uniquely sized and shaped to cut manufacturing costs and
meet sustainability goals. Second, tens of thousands of items
involved in fire-compliance checks were electronically verified,
far more accurate and faster than manual reviews.



To Billy, the legacy of the KTSP project has extended far
beyond completion. The talent nurtured and the
technologies honed have become Hip Hing's long-term
competitive edge. For instance, the Henderson (2024),
designed by Zaha Hadid, was particularly complex due to its
sweepingly curved facade. As a result, both the curtain wall
and steel structure had to be fabricated in segments under
multiple contracts. The integrative prowess of openBIM was
once again effectively utilised and proved its worth.

For the AsiaWorld-Expo Phase 2 project, awarded last year
(2025), since MiMEP will be fully adopted, Billy expects a surge
in quality-control issues which require intensive care. He is
confident the team can leverage KTSP's hard-won lessons to
drive innovation anew. To maintain morale and vibrancy, Billy
believes that team spirit is indispensable at every turn and
holds dear to this motto: "One person alone cannot do BIM."
While Hip Hing has invested heavily in training staff and
subcontractors, Billy stresses that, whether it was BIM or Al, the
real power lies in data integration. "So, these tools are useless
without accurate data validated by professional judgement,"
hesaid.

Moreover, Billy does not think that Al would wipe out jobs,
"Construction technology exists to boost human efficiency,
not to replace human wisdom. Our mutual trust and
communication, fused with know-how, are the prerequisites
for embracing innovation."

It is precisely Hip Hing's culture of trust and communication
that has given Billy the vital space to experiment, troubleshoot
and succeed spectacularly. Looking ahead, he aims to advance
the application of remote-control systems, robotic operations
and artificial intelligence across the company.

He gratefully acknowledges every colleague's support and the
guidance of his seniors—Hip Hing Managing Director Mr. Chu
Tat Chi and Deputy Managing Director Mr. Kenneth Ma, who
always help him see the big picture; Executive Director Mr. KH
Mok, who sparks practical breakthroughs; and Vibro (H.K.)
Managing Director Mr. Derek So, whose optimistic yet
pragmatic energy fuels innovation.

To newcomers, Billy hopes that Hip Hing's healthy culture will
live on as colleagues dare to try new things and understand
their strengths and roles to deliver optimal results. Years on the
job have also taught him that outcomes hinge on many factors,
so he always does his best and embraces this timeless wisdom:
"If the obstacle seems huge, there is always away. If it seems no
way out, people can always adapt. If adaptation seems futile,
you may change your mindset."
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Wing Kei Structural Metalworks Chief Executive Officer Mr. Kelvin
Chan, has been in the construction industry for over 25 years.
Recalling hisfirst daysin the family business, Mr. Chan did not have
an engineering background when he returned to Hong Kong after
obtaining an economics degree in Canada. As a novice, he started
with learning the basics, such as welding procedures, and
gradually proceeded to the management of entire structural
engineering projects. During this trial-and-error period, he found
great enjoyment in the work and remains passionate about the
techniques and skills to this day.

The Difference Between Experts and Novices

Mr. Chan humbly stated that Wing Kei merely followed the
architectural plans to conduct structural engineering works by
manufacturing and installation. However, he pointed out that
the works required high accuracy and, relying heavily on
experience, effective adaptation. As these qualities distinguish
experts from novices, Mr. Chan added, "I particularly enjoy the
installation phase, which involves logistics coordination,
equipment positioning, scheduling, and more. It tests our
ability to design the most efficient solutions based on site
conditions."

Experience and judgment are not gained overnight; they
require years of accumulation and refinement. Wing Kei and
Hip Hing have "grown together" through this process. The two
companies began a long-term partnership around 2009,
exactly when Wing Kei fully committed to steel structural
engineering, and embarked on a journey of overcoming
technical challenges together. For example, in the MacPherson
Stadium project, Mr. Chan recalled, "We needed to transport
large steel structures to support an indoor swimming pool, but
the site was so constrained that super-large cranes couldn't be
used. We had to rack our brains to devise a solution which
eventually solved the problem."



PEZE %% Mr. Kelvin Chan

KEEBEBTIIEATITHAR
Chief Executive Officer of Wing Kei Structural Metalworks

KTSP’s Heavyweight Challenge

In recent years, Wing Kei collaborated with Hip Hing again on the
Kai Tak Sports Park project, building the steel structure for the
Youth Sports Ground. Mr. Chan noted that the required cantilever
beams were unprecedented in scale locally: "Typically, beams are
6 meters long, but these beams were 26 meters, so the overall
structure was incredibly heavy. Then comes the biggest
challenge, as high-altitude installation of such a giant may lead to
significant deviations. Precise calculations and execution of
preventive measures were essential. Additionally, the 200-meter
Sports Avenue running through the park involved extensive
underground structures like tunnels, requiring extreme care
duringinstallation."

For both efficiency and accuracy, Hip Hing extensively and
creatively adopted Building Information Modelling (BIM) to cover
the entire KTSP project, in which subcontractors were
encouraged to accommodate new technologies. Thus, Mr. Chan
hired special talents to create BIM drawings for the project's
structural engineering and invested in a plasma cutting machine
to replace traditional flame cutting, reducing time and costs. This
equipment proved its worth again in the Lee Garden Eight project,
leading to the timely completion of a2,600-ton transfer plate, with
the project achieving topping-out within one and a half years.

Thanks to Hip Hing’s Old Friends

Years of fruitful collaboration have forged mutual understanding
and team spirit between Wing Kei and Hip Hing to overcome
various challenges. Mr. Chan expressed gratitude to Hip Hing for
consistently providing opportunities and, as a reputable industry
leader, for never hesitating to lend support when needed. Both
sides value openness and honesty, which enable productive
discussions and the best solutions on critical issues, to deliver
high-quality engineering projects.

While Wing Kei and Hip Hing are long-term business partners in
their development, Mr. Chan considers his longtime colleagues at
Hip Hing to be good friends with strong personal bonds. To him,
every project, whether large or small, is more than just another
business achievement but also a precious opportunity to reaffirm
mutual trust and connections.

Without ranking, Mr. Chan took the opportunity during the
interview to express his gratitude to Hip Hing Managing Director
Mr. Chu Tat Chi, Deputy Managing Director Mr. Kenneth Ma,
Executive Directors Mr. Patrick Kwan, Mr. KH Mok, Mr. Tony Za,
Director (Operations) Mr. Kent Chan , and Assistant General
Manager (Subcontracting) Mr. Ken Leung, looking forward to
continued collaboration in the future.

<

AYI=:h PEOPLE | 27

B EENEE R E

ATHE  EHEZERERESERERR  XEXBREF B8R
FRESGMEIEIE - REEEY  EBS LEMENEE
BEERAMEIFRARR  —RORER6K  MERM ITT#
RIE2EK BEGHBNEENRER SARBMBESERR
ZHD BB ARG EESE LGRS T EBRRIITHE-
FINMEIB— %200k - EFEENEERE  MISRKEMT
ERBIMBE IR TIEREIRR D ol

EFERERBEER AT e mERtt TR EEE AR

MEESTET TZREEEE) (BIM) - LEZBAFIEIIA
T BRAEMBEEBFEAL  AEENGEIIZEEBIME
A> X EAERFIE  RVCE SRR FIE] > o> TIZFr R B
MM - RREFE/N\BER E—ERBEBRAESF <
EiE2,600MEREIAE M AT UER T > MBEEBRIIRN
—FFATFERET

ZHnE—RERR

RIBZEAE —RAEENZRT FRME  RAEEHESE
BEMBLTRERZ ERAEHHEFEE  HHBRGE M
RS E—ERESERE MAEATTREESENETR
WAZN B ERFHETF > RGBS HMFFRIEEN IR )
RAGTFZHF o

WEESEMS  AEMGERSERANRRB A  MUREAR
TBEMES RALEGEAESFNREMNBIFRA LAZE
B thBESR AUARE—EESHFASHER  FRHARK
B> TREMEHMAG  URBIEEENEOEIEEL & - 5
BRITRE BRAELEEHHBRER  tRGRESHEERER
KEBESHEEERRAL - WITESHAERAE - EER
FEBRIERE EF(BE)RERLE -BERER(DHE
NRXBELES  BRREST HERKEBEFET



28 | IHEHLE COMMUNITY

iHE - BRETR | 2025 & TIRISILE

Hip Hing —Vibro Volunteer Team Summary of Services Statistics 2025
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Frequency of volunteering

2= T ARFS /b5

Volunteer service hours

)

Activities
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Number of beneficiaries
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Donated blood bags
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Cantonese Opera Show
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Hip Hing - Vibro Volunteer Team
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Hong Kong Young Women’s Christian Association (YWCA)

2025%8H3H @EghHi | 3 Aug 2025 @Xiqu Centre

FEEH Guest of Honour
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Mr. Jim Lam, Executive Director and Group Chief Operating and Financial Officer of CTFS Group
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KTSI 100KM Treadmill Charity

Challenge 2025
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Bake with the Elderly
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Cocktail Workshop
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Hip Hing-Vibro Basketball Competition
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Hip Hing Construction Group

BEBNEERRESEHEIEHEPLIVE
11/F Chevalier Commercial Centre, No 8 Wang Hoi Road,

Kowloon Bay, Hong Kong

E5E Tel : (852) 2525 9251
{2 HE Fax: (852) 2845 9295
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Members of the Hip Hing Construction Group
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Hip Hing Construction Co Ltd
Hip Hing Engineering Co Ltd
Hip Hing Builders Co Ltd
Vibro (H.K.) Ltd

Vibro Construction Co Ltd
Vibro Foundation Ltd
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